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Introduction 
Petroleum, perhaps more than any other natural resourc~ 
has accelerated the rate of' man's rising standard of' living in 
the last 100 years. Its service to man has expanded in count-
less directions. Today, either directly or indirectly, it 
touches the lif.'e of' every individual throughout the world. 
Oil commodities constitute a giant among world industries. 
Since the f.'irst well was drilled in 1859, the industry has been 
concerned with the public. Through its diverse uses oil is re-
sponsible f.'or or has contributed to the expansion of' most other 
industries, large and small. Petroleum has derived considerable 
public attention f.'rom dependent industries. 
The nature of' oilts industrial development has demanded 
many times that its spokesmen take a stand on public issues, 
bef.'ore the general public and bef.'ore specif.'ic publics. Such 
demands have brought a lead role to the industry in f.'ormulating 
public relations programs to represent itself' f.'avorably bef.'ore 
its publics. 
Among these programs, voluminous material has dramatized 
the romance and technology of' oil-f.'ield PRODUCTION. Government 
programs among others have f.'ocused on the TRANSPORTATION phase 
of' the industry. Sales programs, thoroughly integrated with 
public relations, always stimulate MARKETING of' petroleum products. 
Each of' these phases has been analyzed in public ralations studies. 
REFINING alone among these phases supports a comparatively 
light volume of' public relations material, according to the Oil 
iv 
Industry Information Committee. A check of files at Boston's 
public library and the library at the $chool of Public Relations 
and Communications, Boston University, shows that no analytical 
study of oil-refinery public relations has been made. 
A study of oil-refinery public relations, then, would seem 
significant to the general field of public relations in a number 
of specific ways. 
1. It would contribute to the field of public re-
lations by providing knowledge and understanding 
of public relations policies and practices in an 
area comparatively untouched at present. 
2. It would help to strengthen an area of oil-industry 
public relations which is comparatively weak at 
present. 
3. It would perform a service to the particular company 
and unit analyzed and evaluated from a public re-
lations point of view. 
Early interviews were scheduled to determine whether or 
not the Esso Refinery at Everett, Mass., would be suitable for 
thesis study. When it was decided in June, 1954, that it would, 
the writer had only vague notions of Esse's organization and 
.• 
its relationship to Standard Oil Company, (N.J.). 
To limit the work to manageable proportions, the best 
study method seemed to conduct interviews and analyze literature 
related only to the refinery. As research continued, however, 
it became evide~t that the refinery was but one feeder root in 
a vast network. Understanding the vein would be incomplete, 
if not impossible, without some understanding of the taproot 
and feeder system. 
So the sources to be explored were defined as the refinery 
v 
itself, literature explaining its industrial relationships, 
the community in which it operates and related agencies. 
Interview and observation were tbe methods used. 
The format jelled when compiled research data indicated 
how much community and industrial background would be necessary 
to permit understanding of refinery public relations. 
Part I, The Refinery - In Everett and In Jersey Standard, 
brings these community and industrial relationships into per-
spective. Part II, Internal Public Relations, and Part III, 
External Public Relations, examine the refinery in the two 
standard divisions of PR work. The final Part, The Air Pol-
lution, deals with the refinery1 s most serious historical public 
.• 
relations challenge. Conclusions are designed to tie together 
the evaluative observations of the text. Recommendations look 
to the future. 
"A Manual for Writers of Dissertations," by Kate L. 
~ ·- . . 
Turabian and distributed by the University of Chicago Press, 
was used as a style guide to supplement thesas seminar matherial 
from Boston University. 
Counsel of Advisor Samuel G. Atkinson, professor of public 
relations and communications, Boston University, was invaluable. 
He cleared. channels so that the study could be made. 
Thanks are extended to John Waybright, plant manager of 
the Everett Esso refinery; and Daniel Bushnell, manager of public 
and employee relations at the refinery, whose complete cooperation 
permitted sound research. A special debt to Robert Fox, division 
vi 
bead of public relations and communications, is acknowledged. 
His hours of spadework, personal time and intelligent advice 
formed the fulcrum supporting this entire study. 
To all other members of the Everett management, and 
to C. A. Cunningham of the Everett Refinery Independent Union, 
similar thanks are extended. J. F. Spearin, R. J. Strassel, 
H. E. Everitt, F. B. Lewis, L. P. Scannell, M. MacFarquhar, 
and J. K. Duff, took time out to help. Many people of the 
Everett community including Assistant Fire Chief Edward Gerity; 
William F. Byrnes, editor of the Everett Leader-Herald, Mayor 
Phillip Crowley, Chamber of Commerce Secretary Harry Coholan 
gave time whenever asked. 
George Doyle, state director of smoke inspection, granted 
time and opened files so that reports could be complete. 
To all the professors and fellow students at the School 
of Public Relations and Communications, Boston University, Who 
were in part responsible for this study, appreciation is expressed. 
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Public Relations is the communication and interpre-
tation of ideas and information to the publics of an insti-
tution; the communication and interpretation of information, 
ideas, and opinions from those publics to the institution in 
an effort to bring the two into harmonious adjustment • 
.Scott M. Cutlip 
and 
Allen H. Center 
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Part One 
THE REFINERY 
In Everett and In Jersey Standard 
The Esso Refinery 
Everett, Mass . 
CHAPTER I 
THE ESSO REFINERY, EVERETT, MASS. 
BACKGROUND 
Origin 
The Esso Standard Oil Company Refinery in Everett, 
'. r• •• 
Massachusetts, was built soon after the first world war. 
Original construction, by Colonial Beacon Oil Company, began 
in Augu~t, 1919. The first crude oil was processed in July 
of i920.1 
Although Everett's refinery is a comparatively recent 
addition to Greater Boston indlstry, it was the first large-
scale refinery to serve New England.2 
Early Development 
Petroleum science expanded quickly after World War I. 
Refining. equipment often needed replacement within ten years 
of installation. 
Through the years, the Everett refinery stayed abreast 
of' rapid technological advance which accompanied growing de-
mands for high quality petroleum products. This was due large ... 
ly to a change of hands early in its history. 
1Esso Standard Oil Company~ New En~andts Refinery 
EVERETT, One of Five Boc;>klets Prepar~d-to equaint Students 
w;it h Ess~ __ Refineries •. ' 
.. Ipid. 
• 
Ownership 
In 1929 control of Colonial Beacon Oil Company was 
bought by the Standard Oil Company (New Jersey).3 
Reinvestment in refining equipment at Everett began 
with this purchase. Thus resources, manpower, and experi-
ence of Jersey Standard were made available. 
Improvelll3 nt 
Asphalt and fuel oil stills were replaced during the 
1930's. New refining units, huge underground storage tanks, 
and a new polymerization plant* were among improvements which 
increased Everett's refining capacity. "At the time of Pearl 
Harbor, the Everett Refinery was a modern thermal cracking 
installation. n4 
Two developments, 
World ar II and cata-
lytic cracking, altered 
Everett's refining pattern 
in the 1940's. 
The 'ilar created 
need for vast quantities 
of aviation gasoline and 
other fuels. Providing 
this fuel demanded full 
operation of every pe-
troleum facility in the 
I 
(June 
3Business ~eek, "Standard Is Strong in Disunion," 
22 1946 ). 
4New England's Refinery. 
*For combining gasoline components. 
5 
nat ion. 
Catalytic cracking, a process for making better gas-
aline at less cost, was perfected in the late 1930's. Instal-
lation of catalytic cracking unit s ame>ng Jersey Standard's 
affiliates began at two larger refineries. To keep Everett 
producing premium grade fuels at top capacity for war and 
post-war consumption, components processed by "cat crackers1t 
were shipped in from other plants. Finished products were 
manufactured at Everett for New England, military, and over-
seas distribution. 
Consolidation 
The year 1948 brought signal changes to Everett. The 
0 • 
parent company, Standard Oil Co. (New Jersey), consolidated 
,r, ' 
all of its eastern u.s. refining and marketing operations. 
Three refining marketing subsidiaries, Colonial Beacon (serving 
New England and New York State), Standard Oil of. New Je~sey 
(serving mainly the East Coast), and Standard of Louisiana, 
were bro~ht together and organized as one new company, the 
Esso Staadard Oil Compa.ny.5 The name COLONIAL BEACON was 
dropped for the Everett Refinery; it beeame the Esso Standard 
Oil Company Ref~ery, Everett, Mass. 
Expansion 
In the same year, a multimillion dollar expansion 
program was outlined. New facilities included a catalytic 
. 5:F~rt~~' UThe Jersey Companyu (OctGber, November, 
1951). 
6 
cracking unit, a 7,0006 barrel-a-day rerun pipest~ll, in-
creased storage capacity, and improved light ends facilities 
were planned. 
Climax to this program came October 1~, 1953, when the 
new cracking unit was dedicated. Everettts Esso Standard Oil 
Company Refinery became the first complete fuel products re-
finery to serve New England. Finished petroleum products are 
manufactured from crude shipped qirectly from the oil fields. 
SERVICE 
Production and Storage 
Completion of its catalytic cracking unit made Everett 
Esso the only refiner of pr' imary petroleum Jro ducts in New 
England. Total daily manufacturing capacity is approximately 
z,ooo,ooo7·gallons. Average daily production is 1,900,0008 
gallons of gasoline, home fuel oil, heavy industrial fuel 
oil, asphalt, liquified gas, and diesel oil. 
Total onsite storage capacity in 79 Panks for finished 
products is about 58,000,000 gallons.9 Additional offsite 
storage space, designed to ease seasonal peak needs, was recent-
ly constructed. Everett Esse products now serve New England 
consumers through storage facilities totalling 248,000,00010 
gallons. 
News 
6 . . 
Public Relations Department, Everett Esse Refinery, 
Rel~q,s~, (Oq!ober 14, .1953). 
. . 'lib1d,.. . New England's :Refinery. 
lONew Engl~d's Refinery • 
. • 
9Ibid. 
7 
Distribution 
Finished products are pumped into storage tanks on 
the Everett site. They are transported by "tank truck, barge, 
railway tank car, or pipeline from the Refinery to Esso's 
bulk storage plantsnll as they are needed. 
-From there "t~ucks carry them to distrieutors, dealers, 
or ultimate consume;su12 throughout New England and New York 
State. Bulk storage plants are located on harbors, rivers, 
and main highways near areas of heavy consumption. 
a on sum. pt io :ra 
Metropolitan Boston consumes most of the products 
made at Everett's refinery. Esso Extra and Esso gasoline 
..• 
sold in New England is refined at Everett. Fuel oil for 
. -
homes, schools, and public service institutions comes from 
Everett. Streets, hi~ways, airport runways, and playgrounds 
in New England and upper New York state are surfaced with 
Everett asphalt. 
Plastics, textiles, leather, electronics, and steel 
are among the principal industries whose machinery is driven 
(and lubricated) by Everett oil. Much of Boston's regional 
~ 
and transatlantic shipping is b~nkered with Everett fuel. 
New England's transportation industry demands more and more 
Everett manufactured diesel oil. ~The Esso Refinery at 
Everett caters to a wide variety of New England's industrial, 
automotive, and domestic needs•nl3 
1
-
1Ibicl. l2rbid. 13Ibid. 
ECONOMIC POSITION IN EVERETT AND REGION 
·The Esso .. Refinery employs about 55014 men and women. 
This ranks it fourth or fifth among six major and some 140 
odd smaller industrial employers in Everett. 
In stability of operations and job stability Esso 
ranks fi~st.l5 One hllllldred of its employees have been with 
the refinery 25 years or more. Two-thirds have been there 
at least 10 years. Average employee tenure is 17 years.l6 
Essots capital investment is close to Everett's 
. . 
highest. Recent plant modernization represents $23,000,000 
additional17 investment far the New England area terminals 
and. refinery. 
Esso Standard spends $6,ooo,ooo a year for goods 
and services purchased in Everett, Boston, and New England. 
It pays approximately $1,200,00018 in taxes to the federal 
government, states, cities, villages, counties, and school 
districts. 
Nearly 2019 miles of offsite process and utility 
lines were installed in the plant to integrate the new units 
into the existing refinery operations. 
Suburban Electric Company, located in a contiguous 
city, supplies all the electric power requirements for the 
14New England's Refinery. 
r6~tat~ment based o~ interviews. 
New England's Ref1nery. 
17Rews Release, (October 14, 1953). 
lB'New England's Refiner-y. ·· 
19~R·D~pt. Everett, Some Facts about this Everett 
Refinery •... 
company. Fresh water consumption in the refinery amounts 
to approximately 42 million gallons a day, 12 per cent of 
of the city water needs. 20 
An officer in Everett's largest bank speaks of the 
Esso Refinery as a sound corporate citizen, a valuable and 
necessary asset to the city. The secretary of Everett's 
Chamber of Commerce21 says that the refinery has always 
been a stabilizin~ influence on the city's economy; a great 
deal of credit is due its contribution. 
r· .. ·.·• 
20 ''' 
Ibid. 21Harry B. Coholan. 
·' 
9 
10 
CHAPTER II 
RELATIONSHIP TO THE PARENT COMPANY, OTHER AFFILIATES 
_ .AND OTHER_STANDARD OIL COMPANY UNITS 
"The Everett Refinery is one of six owned and op-
erated by Esso Standard Oil Company, the principal 
manufacturing and marketing ~ubsidiary of Standard 
Oil Company {New Jersey) in the U.S." 
THE PARENr COMPANY, STANDARD OIL COMPANY (NEW JERSEY) 
Early Background 
In 1906, Standard Oil Company (N.J.) held controlling 
stock in. 4022 companies which producted, tr~sported, refined, 
and marketed retroleum products all over the world. 
The original company, organized and directed by John 
D. Rockefeller; performed public services which are not widely 
understood. It brought "order into a lush, chaotic industry. n 
. 
.And "lower Prl ces were ••• brought to the consumer of petro-
leum -products. n23 
-~ 
In performing these services, however, Rockefeller 
. 
had created "a perfectly integrated machine" which controlled 
75 per cent of the "refining capacity in the United States" 
and 90 per cent of the "pipeline facilities .tt24 
Decree of 1911 
Such concentration of power represented a "complete 
~;An Introduction to Standard Oil Company (N.J.) P.5. 
24].i'ortune, "Standard Oil Co. (W.J.)," April, 1940. Ibid. ~· 
Strangleholdn25 on u.s. oil. 
~ 
In 1911, the Supreme Court declared the original 
Standard Oil Company a monopoly in restraint of trade. By 
decree, 34 of.its subsidiaries were to become independent 
compames. 
The "Standard" Name 
11 
Rockefe"iler 's trust group planned to incorporate a 
·' 
Standard Oil Company in each state, to be named f0r the 
state in which it was located. Eleven of these were doing 
business successfully when dissolution was ordered in 1911. 
History of the present Standard Oil Company (N.J.) 
began with the 1911 decr.ee. At the sam time, a number of 
separated affiliates, believing the "Standard" name a valu-
able asset, continued t0 operate as completely independent 
Standard Oil Compa~es. 
Standard Oil Companies unrelated to Jersey.Btandard 
operate now·from Ohio, Indiana, Kentucky, and California. 
Through the years· others have merged with lar,ger organi-
zations. Of the 34 companies divorced from Standard Oil by 
the 1911 decree, 19 still retain their corporate indentities. 26 
Existence of many Standard Oil Companies since 1911 
has been a continuing source of public confusion. In 1947, 
60 per cent of the American public still thought of all 
Standard Oil Companies as one.27 
.... ~5Ibid •.. 26Buslne~s Week, (June 22, 1946). 
7 G. H. Freyermuth, "Review· of Recent Survey Date 
Regarding J:ersey ,n 1947 :Public Relatiens Conference P. 20. 
e· 
12 
SURVEY OF THE PRESENT JERSEY COMPANY: 
Leadership 
History of the Jersey Company since 19ll has been 
. . 
one of rebuilding its shattered integration, expanding its 
operations at home and abroad, and working constantly toward 
attmanageable propositicm. tt 
.. 
Success in these efforts has been the result of one 
factor more than any other, responsible leadership. Jersey 
has throughout its history developed able managerial leaders 
within its own ranks. In decisive periods such as wartime, 
depression, or those timely for expansion, leadership was 
ready with "knowledge and intuitive judgment to do the approp-
riate thing at the right time.n28 
Operation 
Before its dissolution the old Jersey Company produced 
about one quarter of the u.s. crude supply. It controlled 
transportation and refinirig~ After dissolution, Jersey began 
operation with one per cent of the nation's crude production, 
ttrelatively little inn29 transportation f~cilities, adequate 
.. -
refining capacity, and limited marketing outlets. Foreign 
operations were still on a limited scale. 
Aggressive management led Jersey Standard through 
World War I as the foremost Allied petroleum supplier. Growth 
28· · · · ·-
Gilbert Burch-, "The J·ersey Company, n reprint frem 
Fortu~e, 2~t~~~-er 1951), J?. 4. 
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parallel to the demanding age of mechanization helped to 
round out Jersey integration. 
By 1917, production-refining ratio had improved 
one to six. Buying into promising enterprizes, and pio-
neering international ail frontiers raised the domestic 
ratio one to two in 1938.30 And the ratio for foreign op-
erations in the same year was nearly balanced. 
Financial Policy 
Jersey follows a self-capitalizing financial policy. 
Conservative economic practice has allowed rebuilding and 
expansion almost entirely out of earnings. 
As a holding company Jersey encouraged ttrigorous 
31" depletion and depreciation" practices among its subsidi-
aries. Funds set aside to surplus during the 1920's pre-
·' 
served an unbroken dividend record. Even during the de-
pression of the 1930's Jersey improved two of its refineries, 
and investment moved forward in New England and South America. 
Organization Policy 
Jersey has maintained efficiency by reorganizing and 
regrouping with the needs of the times. In 1927, aft ~r Jersey 
had become established all over the world, organizational 
lines had stretched and sagged. The directors realized that 
operating commitments in the u.s. interfered with Jersey's 
role as holding company for global investments. 
'30 ., .. '. 
Fortune, (April, 1940) P. 8. 
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Its course was to turn all properties and operations 
over to subsidiaries. It became strictly a holding company 
with a board of directors, advisory committees, and a staff. 
The guiding principle of all Jersey policy since then has 
been to DECENTRALIZE OPERATIONS AND TO CENTRALIZE POLICY.32 
. . . '- . ~ . 
Principal n.ew subsidiaries and their work now were: 
Standard-Oil Now: Esso Research and Engineering Development 
Company - research; Stanco - specialty products; Standard 
Oil Company of New Jersey, Incorporated in Delaware - re-
fining and m~rketini in the. eastern u.s.J3 
Domestic Reorganization 
In 1948, confusion about the names Standard Oil Co. 
(N.J.), the parent company, and Standard Oil Co. of New 
Jersey, the subsidiary, became a liability. 
Confusion was cleared and operations further stream-
lined when three·refining and marketing subsidiaries were 
consolidated as a new domestic affiliate. Colonial Beacon, 
Standard Oil of New Jersey, and Standard of Louisiana be-
came the Esso Standa~d Oil Company.34 
The Present Company 
Standard Oil Company (N.J.) is a holding company. 
Its Beard of Directors, aided by executive committees, farm-
ulates policy based on long-range plans for the production 
and flow of oil to markets all over the globe. The board 
also supervises the budgets of affiliated companies carrying 
32. . . . . . . '33 .... 
Burck, Op. Cit., P.4. Ib~d, P.6. 
out these plans and the placement of executive personel .. 
Directors are 14 working .experts chosen from among 
Jersey's affiliates. Egch one "contacts»35 certain oper-
ational areas and is responsible for them. 
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The "contact" work translates policy into action on 
the operational level. It is done by communication, advice, 
cooperation, and coordination between contact director and 
subsidiary officials. Harmony for the process is provided 
by· a coordinating committee under which six departments 
function: producing, pipelines, marine transport, refining, 
marketing and economics. 
These departments also serve the affiliates and thus 
provide Jersey management with an »effective means of con-
veying p~licy.n36 
~ 
Jersey Standard is head of an international oil 
family. Affiliated companies operate in Canada and all the 
Latin .American countrie_s except Mexico and Bolivia, most of 
non~communist Asia, Australia, Africa and Europe. Foreign 
integration runs like this: crude production in 14- countries, 
refineries in 21 countries, marketing in 33 different nations 
and dependencies. In 1953, 74 per cent of Jersey crude pro-
duction and 56 per cent of its sales were in foreign fields.37 
In the United States, Jersey's principal affiliates 
.• 
are the Esso Standard Oil Co., {wholly owned refiner and 
'35 . . 36 Burck Op. Cit. P.8. Ibid. 
37Introduction to Standard.Oil Co. fN.J.) P.4. 
marketer in eastern U.S.); Humble Oil & Refining Go., (80 
"" . - ~ 
per cent controlled, integrated, incorporated in Texas); 
. . 
Garter Oil Go., (wholly owned, integrated, in central u.s. 
and Rocky Mountain area}; Standard Oil Development Go., 
,. -
(wholly owned, research and development); Gilbert & Barker 
Mfg. Go., (wholly owned, manufacturer and world-wide sale 
of oil bur~ers and service station equipment). 
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As a "cross section" of the petroleum industry, the 
~ 
parent company has interests in export, shipping, pipeline, 
petroleum chemical and petroleum specialty, oil well and 
tanker service, and oil purchasing companies. It owns the 
Ethyl Corporation jointly with General Motors. 
Before dissolution, Standard Oil controlled an aggre-
ate two-thirds of a small industry.38 - Since 1911 it has 
grown once again to be the largest integrated organization 
in the petroleum industry. But it is now a small part of a 
very large industry. It makes about 11 per cent of u.s. 
petroleum products and provides 14 per cent of world pe-
troleum comsumption.39 
With total assets of more than 5 billion,4° it is 
the largest American industrial organization. With a working 
capital ratio of about 2.8, it is a most healthy industrial 
unit. 
The parent company employs 1600 people. Aggregate 
employment totals 150,000 • 
. ·38 .... 
Ibid. P.l8. 
'40 .... 
39Ibid. Ibid. 
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Esso Standard Oil Company 
Esso Standard Oil Company refineries operate in order 
of size, in Baton Rouge, La., Linden, N.J., Bayonne, N.J.; 
Baltimore, Md., and Everett, Mass. Smaller units. are located 
in Pittsburg and Jersey City and Charleston, S.C. 
Esso markets in the New England states, New York, New 
Jersey, Pennsylvania, Delaware, Maryland, Virginia, West 
Virginia; North Carolina, South Carolina, Tennessee, Arkansas, 
Louisiana, and the .District of Columbia. 
.e 
CHAPTER III 
PUBLIC RELATIONS POLICY OF THE PARENr COMPANY, 
.... STAN.P!RP OIL COMPANY .(NEW. JERSEY} 
.- ....... 
18 
"No company can be indifferent to public attitudes. 
A~ essential to success as good products and ser-
vices is an atmosphere of publicoonfidence."* 
Philosophy 
The public relations policy of Standard Oil Company 
(N.J.) is founded on the "proposition that capitalism, if it 
is going to survive and flourish, must come to terms with 
its environment_.nltl To come to terms with its environment, 
the Jersey Company ttimposes upon itsell a proper concern 
with.its many social responsibilities.n42 
~ 
Modern corporate responsibility, as phrased by 
Jersey's board chairman,** is to maintain "an equitable and 
.• 
working balance among the claims of the various directly 
interested groups ••• sto~kholders, employees, customers, 
and the public at large. n43 
-This statement guides all of Jersey's industrial 
operations. It also sets the public relations tenor which 
extends through the entire Jersey organization. From it 
springs the policy for Jersey's public and employee relations • 
. 4-1 ....... · . 
Burck, Op. Cit., P.2. 
*Jersey Policy Statement. 
**Frank W. Abrams. 
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Objectives 
Jersey bas defined its business environment as public 
opinion. A formal employee and public relations program 
helps to condition favorable public opinion in a constantly 
changing environment. 
Good public relations to Standard Oil Company (New 
Jersey) rientails both deserving and achieving a favorable 
. ...-., -
environment of public opinion in which the company can con-
tinue to operate as a priva~e, competitive business.n44 
-
"To deserve that favorable environment, a company 
must act always in the public interest. By the 
quality of its goods and services, by its employee 
relations, by its awareness of public needs and 
trends _;_ by the sum of its actions does a cempany 
establish its reputation. In the final analysis, 
it must be a good citizen. tt. 
"To achieve that favorable -~nvironment, a company 
today must-make its actions known. It must report 
them, explain the reasons for them, and identify 
them with the public interest. Public attention 
itself is not the goal. The goal is understanding 
confidence, and respect. tt~5 . 
To attain these ends, the parent company encourages 
development of one or more of the following basic impressions 
in every action. These statements comprise the organization's 
creed: 
1. The Jersey organiz~tion is open, friendly, and 
·. 
communicative. 
2. It considers the public interest in framing its 
policies and arriving at decisions. 
3. It contributes to the well-being of the nation. 
~. It is a good employer. 
44Jersey's Public Relations Department P.l. 
5. It is alive to, and readily assumes, its re-
sponsibilities as a good citizen. 
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6. It makes petroleum products better, more a-
bundant, cheaper, and ~ore versatile through 
efficie:a:cy in operation and scientific research. 
7. It is widely owned, its business policies are 
sound, its earnings are reasonable. 
8. It is part of a highly competitive industry. 
. ' 
A Jersey PR policy statement stresses that turning 
these objectives into action requires the cooperation of each 
department and every employee. 
Structure 
Since its beginning, public relations policy of the 
Jersey organization has been the responsibility of top manage-
ment. One member of the board is "contact directortt46 for 
., 
public,-employee, and human relations. He stays in touch with 
public and employee relations matters through the managers of 
the Public Relations and Empl<:>yee Relations Departments. 
Thus, public relations needs and trends in the entire 
organization are assimilated at management level. Policy is 
.formulated and coordinated into the overall company program 
by Jersey's board of' directors. 
··' 
Approach 
As an integral part of management, public relations 
-. 
does not operate in a vacuum. It takes the analytical, or 
. "6.. . . 
4 Burck, Op. Cit P 9 . ' . . 
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direct approach of determining what various publics think of 
the Jersey organization. Long-range programs set about fill~ 
ing in with facts ~areas where knowledge is lacking and where 
absence of information could lead to misunderstanding and 
disfavor. n47 
Programs to educate the public, to carry out objectives, 
are the continuous, active concern of the Public Relations De-
partment. It performs advisory and specialized work for the 
ps.rent company and the affiliates. 
Public Relations Department 
The Public Relations Department is headed by a manager 
with engineering, operating, newspaper and public relations ex-
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One assistant directs policy and programs, and anether over-
sees administration. A Departmental Committee integrates 
activities. 
The Department compris.~s four main divisions* --
Press Relations, Production; Editorial., and Liaison and Special 
Events. Another group handles some special assignments. 
Earl Newsom & Company assists the Department with pro-
fessional public relations consultation in New York. Arthur 
G. Newmyer & Associates in Washington keep the Department in-
formed on pertinent government activities. The Elmo Roper 
organization conducts public opinion surveys. 
The Press Relations and Publicity Division attends 
the major responsibility of keeping the public informed 
about the company through newspapers, TV, radio, magazines, · 
news letters to affiliates and Company editors, and an in-
formation center. 
Production makes up and distributes visual material 
of all kinds. Educational and art material from this division 
are cataloged and made available at affiliated units such as 
Everett's refinery • 
. · 
Editorial Division activities include research and 
editing for all company publications and statements. 
Liaison and Special Events maintains close working 
contact with Jersey affiliates and other branches of the oil 
industry. Speeial events which it organizes are an important 
means for contacting press, government, and educational groups 
* Information for this section taken from Jersey's 
PR Dept. 
r 
i 
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in a favorable way. 
Tours, training, dinners, displays, conferences, and 
trips are organized by this division. 
Special Assignments include trained evaluation of 
educational material, arrar:gement of discussion groups be-
tween community opinion leaders and Company management, and 
preparation of a Company History by two business professors 
from Harvard University. 
THE EMPLOYEE RELATIONS DEPARTMENT 
Philosophy 
The Employee Relations Department is founded on a 
"basic 'philosophy' of fair deaiingn48 in all of its em-
.. -
ployee relations. Industrial relations study began in 
1916 _at Bayonne after the only serious labor trouble Jersey 
was expe~ienced.49 
Employee representation and annuity-and-benefit plans 
were set up then. Employee considerations have been extended 
and expanded since Which led to a non~work-stoppage period 
lasting to the pres.ent day.* 
Functions 
Chief functions of this de::~;artment are to ttassemble 
information, introduce innovations, harmonize programs, 
suggest broad policy, and consultn50 on any issues affecting 
employee relations. 
48 ...... · 
Bur ck, Op. Cit • P. 9. 
* Aug., 1954. 
49.. . 
Ibid. 50Ibid P.9. 
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For the affiliates, this department acts as a ttpilot-
plant operationn5l in employee. relations·. Elmo Roper is re-
tained to make surveys of employee attitudes. 
It does continuous work in scientific evaluation of 
work performance, and ba. s pioneered in executive develop-
ment research. Personnel appraisal, a going inventory of 
personnel needs, and program system.s for affiliates are 
centralized in the. department. Subsiaiary employee relations 
managers confer with it for guidance and advice. To keep 
abreast of industrial developments, a conference of pro-
fessors prominent in employee relations visit Jersey oper-
ating units annually, observe labor and personnel, and then 
make recommendations to the department. 
LIAISON WITH AFFILIATES 
. -
Through its role as initiator and coordinating center 
. for public relations activity in the whole organization, the. 
parent department has evolved a highly effective program and 
a valuable fund of knowledge and experience. Jersey Standard 
is aware that behavior of an affiliate anywhere in the world 
reflects favorably or unfavorably on the Parent Company. To 
maximise effectiveness of both, the parent company Public 
Relations Department cooperates in planning, organizing, and 
executing affiliates public relations programs. 
Affi+iates have learned that using this experience to 
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their advantage is profitable. They look to the parent De-
partment for advice and guidance o Judging by previous com-
parative studies, the closer an affiliate follows· Jersey 
public relations principles, the more effective its own pro-
gram is likely to be. 
Such two-way cooperation has resulted in detailed 
similarity between parent company and affiliate public re-
lations practice. This is especially typical of Jersey's 
prilil..cipal marketing and refining affiliate, Esso Standard 
Oil Company and its Eve~ett refinery. 
______ ....,_ 
How the principles outlined above are relayed through 
the Esso Standard Oil Company, and the effectiveness with which 
they are interpret·ed and carried out on 'the operating level of 
an Esso manufacturing unit, the principal subject of this 
thesis, follows. 
EVERETT ORGANIZATION 
The Esso Refinery in Everett, Mass., is headed by 
the Plant Manager-~ He is responsible "for all phases of 
Refinery operation. 
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A General Superintendent, reporting to the Manager, 
is directly responsible for Refinery "Operating" and 11Staf'f" 
functions. The formen include mechanical, process and Tech-
nical Departments. "S"Yaff" departments are Accounting, Em-
ployee.'and Public Relation~, and Service. Larger Depart-
ments are headed by Superintendents, small departments by a 
Manager or Head. 
Departments branch Divisions directed by Division 
. . 
Heads. These subdivide into groups. In the ttOperating De-
working groups are overseen by Foremen. 
. {" ~ 
:.£_;~~-geznetat CG.Innli-t$1.~~, ce.m:wese€1 ef _m~age\l'?r sE,pe<ri"R.-
't~nGI.~~'t,. -:ana Ge~artrnemt lite a9.s; em, a a· M.an:o.fact'lirilllg &~:1nuni:ttee~ 
~$.®.~istillg ~f tlae ~agememt @emmit:te·e, pl-as sele<etea :IDivis-i011. 
Iilte~~s eeerclilil,ate C:>])eratic:>:n,s amd B.icd the ~l!lager. 
~. . ·. 
Part Two 
INTERNAL PUBLIC RELATIONS 
CHAPTER IV 
PUBLIC RELATIONS OF THE 
. - .ESSO-REFINERY, 
EVERETT 
Public Relations Structure 
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Public relations responsibility, internal (employee 
relations) and external, is vested in the plant Manager. 
He indicates thorough understanding of company policy and 
an awareness of the importance of public opinion. 
To the manager, public relations is considered part 
of the job and interwoven with Refinery mEil.agement. He 
fosters a positive public relations attitude among Refinery 
personnel, and he puts that attitude to work himself, in the 
plant and community. 
The plant general superintendent* proves by reputation, 
among the employees and in the community, that he incorpo-
rates social mindedness in his managerial practices. 
Both the manager and the general superintendent work 
closely w.i.. tb. the manager of the Employee 8c Public Relations 
Departme~. The general superintendent supervises the em-
ployee & public relations manager. 
Employee 8c Public Relations Manager 
. . . 
This official is the functional head of the refinery's 
*Joseph E. Murphy, on temporary assignment in Europe. 
--
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public relations-organization. His primary work is to: 
"render direct assistance to the general superin-
tendent in all phases of employee, labor, and pub-
lic relations matters. He is directly responsible 
for following, directing, and cooidinating all such 
matters at the Everett Refinery.» 
-He sits on both the Management and Manufacturing Committees. 
He performs many specific functions which will be analysed 
by area of activity in the development of this study. 
Although the Manager reports to the General Superin-
tendent, direct supervision over his work is absent. He 
"exercises wide latitude in initiating action and must com-
ply with instructions with a minimum of guidance. n2 He is 
responsible for the "direction, coordination, and adminis-
trationtt3 of Employe~ & Public Relations programs. 
Employee & Public Relations Department 
. -
Specific public relations programs are carried out 
in this department. It comprizes five divisions -- Annuities 
& Benefits and Employment, ~ublic Relations & Communications, 
Safety Training, and Medical. Division heads are responsible 
for the programs of each division. 
Execution of these programs, along with work performed 
by the department manager and division heads, will be analysed 
under INTERNAL and EXTERNAL PUBLIC RELATIONS sections of this 
thesis. 
The Public Relations Manager is responsible for 
. l . . 
Esso Refinery, Everett, 3Manual of Work Descriptions. 2ttwork Descriptions". !bid. 
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dep:~.rtment al organiz-ation methods and procedures and training 
and development of division heads in various phases of employee 
relations work. 
i'. 11. t.J:\d s 
TT.l•i~ SVpervi•or 
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A tried public relations principle, one whieh the 
Esse Standard Oil Company adheres to, holds that ttgeod re-
lations outside grow from good relations inside. n4 
This study will consider INTERNAL PUBLIC RELATIONS 
first. 
COMMUNICATIONS 
Administrative! Organization Chart and Work Descriptions 
Organization, (as shown in the plant organization 
4 . . . .. 
From a seminar course, PR 701, given at Boston 
University,, Feb., 1954. 
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chart) and· a manual o:f accurate "work descriptionsrt promote 
~ 
clear lines o:f administrative communication in the Everett 
Refinery .. 
A straight, graduated line can be traced :from top 
.. 
to bottom o:f the organization chart. It identifies each 
level o:f administration. This line, split :for identifi-
cation purposes, defines each area o:f plant operation. 
Work descriptions define the primary :function o:f 
each employee, specific work performed, and supervisory re-
sponsibility above and below. 
These two devices allow each member o:f management 
to understand his relationship in the Refinery, his work, and 
the area o:f his authority. 
The organization chart is updated periodically to 
keep abreast of current personnel changes. Marginal no-
tations clarify personnel status. Membership o:f the Manage-
ment and manufacturing committees are included. Thus, in-
tegrated communication throughout the plant, plus poo1ed 
judgment in operation, are assured. 
Work descriptions are revised constantly to accomo-
date managerial changes, account :for new }rocesses, and to 
prevent overlapping or misunderstanding. 
Clear Understanding o:f status and relationship pro-
vides integrated but informal communications. The plant 
manager states that plans are communicated and carried out 
"with :flexible adjustment at each level.n By comparison with 
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other industrial studies,* administrative communications in 
this plant appeared excellent. 
Policy 
The Employee & Public Relations manager and his de-
partment; are the key personnel in communicating policy to 
Refinery personnel. The Manager attends management, emwloyee, 
and labor-management ne etings as an advisor for management 
"in regard to contract and plant policy interpretation. u5 
He coordinates Emp+0yee and Public relations matters 
with all other department beads and anployee run organi-
zations. The Employee Relations Manager attends all types 
of employee relations functions as management's representa-
tive. He maintains plant contacts to keep abreast of union 
or employee thinking and reactions to company policies and 
practices, and sells company ideas and philosophy& 
Further, he assists management in development and 
maintainance of sound management-employee relati.ons. 
Media and Reports 
The En.ployee & Public Relations manager is specific-
ally responsible for good management-employee and management-
union communications. He consults with management as to best 
media for various communications programs, and be coordinates 
with the PR and Communications division Head in carrying out 
*Made in seminar course, PR 701, offered at Boston 
University, Feb., 1954. 
!:>"Work Decriptionstt. 
various programs. 
He also has charge of conducting research and survey 
work for plant and company reports. He sees ~hat all types 
of reports to various plant and company departments are 
issued on time and in correct form. 
At every turn, evidence showed that communications 
in the plant are highly effective. Key personnel were in-
formed an company and refinery policy. Employees were con-
versant and helpful in explaining company activity as well 
as employee and public relations matters. 
Indeed, employees at all levels pointed with know-
ledge and pride to company policies, accomplishments and 
their association with it. 
Their most salient comment·s were about employee 
benefit plans. 
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EMPLOYEE SECURITY AND PAY 
Essots employee benefit and compensation plans equip 
·' 
Everett with a sound core for healthy, long-range employee 
relations. CGnsidered a model among industries of all kinds, 
the entire program evolved over a period of years. Detailed 
analysis is well-deserved, J:e rtinent, and reveals virtually 
ttcradle to gravett6 security. 
ANNUITIES & BENEFITS 
As his primary function, Annuities & Benefits di-
vision head administers the program. It comprizes four in-
dependent plans: EMPLOYEES THRIFT PLAN, DISABILITY BENEFIT 
o o, 0 0 Ao ~ ••• 0 
PLAN, GROUP INSURANCE, and SURVIVORS-BENEFIT PLAN·* 
.· 
EMPLOYEE THRIFT PLAN 
This plan has two parts~ Retirement Income and 
Savings. Both parts ar~ contributory. 
~-~':..;.<- ... 
Retirement Income: 
The Retirement Income plan is designed to provide all 
employees a lifetime ineeme after retirement. 
Each employee is eligible to contribute, according 
to his actual earnings toward the purchase of a retirement 
annuity. The employee contributes a percentage of the cost. 
The company contributes on the basis of age, service and 
6 · ........ ······ - .... . 
Burck, Op. Cit., P.l3. 
*Four booklets, copyrighted in 1953 by Esso Standard 
Oil Company, provided reference material for analysis of the 
security· plans. 
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income of the employee the remaining amount necessary to buy 
the annuity for which the employee is eligible. 
The Employee's contribution is taken from his earnings 
each month. The Company's contribution is added to it. The 
combined amount is used to purchase insured annuities from 
. 
Equitable and Prudential Insurance Companies. In the last 
four years, .Esso 's contributions have amounted to almost 
-· 
four times the total paid by employees. 
Any regular employee is eligible to participate. 
Normal retirement age is 65 when the employee receives maxi-
mum return for his participation. Total retirement income 
dep3 nds on the employee's contribution. 
•. Contributions may be suspended at the employee's re-
quest. But the Company suspends its contributions, too, and 
the employee must wait six months to participate again. But 
the plan is guaranteed for five years if death preceeds. 
The remaining payments go to the beneficiary. 
After retirement the annuity payments continue for 
life, and are a supplement to ~ocial security. If the em-
ployee retires early, his income will be smallerq But he 
may receive a temporary, early retirement allowance granted 
by the compan.y. 
In ease of death before retirement, the beneficiary 
will be paid the amount paid as premiums. If the employee 
leaves his job, be may retain all the purchased retirement 2 
incomeo If he is· called into military service, annuities 
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remain credited to bim. In other words, the funds remain 
fully rested. 
Savings Under the Thrift ·Plan 
Thrift Plan savings are designed to provide: 
1. A lump sum payment for the employee at retire-
ment or termination of service. 
2. A lump-sum payment for beneficiaries if the em-
, 
ployee dies while employed. 
3. Funds available for current use during working 
career. 
4. A reserve which can be used as collateral for 
loans. 
The Savings Plan works as follows: as the employee 
contributes to his own account, Esso adds another percentage. 
For two per cent contributed by the employee, Esso adds one 
per cent; for 10 per cent from the employee, Esso will add 
three per cent. In addition to regular contributions, Esso 
may make additional contributions as high as fifty cents em 
the dollar. 
Savings are held in trust for the employee in Thrift 
Funds. All savings in the employee account belong to him. 
But they 'may be suspended under the same conditions as his 
annuity contributions. 
Savings Uses 
Thrift fund savings may be used in a number of ways. 
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Purchase of government bon~s, compcny stocks, more group 
annuities, are some. Collateral for loans, hospital bills, 
surgical bills and medical premiums, and for cash with-
drawals are among the many. 
Each use has minor strings. But they are designed 
for the best interests of the employee. 
An alternate thrift plan is designed to protect the 
employee against his own weakness. It limits the uses and 
withdrawals of the funds. 
DISABILITY BENEFIT PLAN 
This plan has three parts: Sickness, .Accident , and 
Permanent Disability Benefits. Each is offered the employee 
without cost. 
Sickness Benefits: 
Sickness benefits provide the employee with income 
during periods when he is unable to work because of sickness 
or accident not connected with his job. After one year's 
service, the employee is automatically covered under this 
plan. Esso provides the benefits withoo.t cost to him .. 
Benefits are based on JaY and credited service. For 
one year of credited service, the employee gets four full 
weeks pay and two weeks of half pay. 
The schedule is similar to a bank account: the em-
ployee is credited with a benefit time allowance according 
to his service. He uses the benefit time allowance as he 
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needs it, separate periods of' disability being added together 
against his account. 
The employee replenishes his account by working 26 
consecutive weeks since his last day of' absence due to sick-
ness. Or he may work a cumulative total of' 52 weeks since 
the last time he received full sickness benefits. 
Should benefits run out, two alternative plans pro~ 
vide additional benefits, if' needed. 
Ace id ent Benefits: 
Accident benefits provide income during periods when 
the employee is absent from work as a result of' a disability 
·incurred while working. While hospital, surgical, and med-
ical fees are provided, without cost to the employee, any 
regular employee is eligible for accident benefits. Bene-
fits exceed those required by the Workmen's Compensation 
law. 
The employee receives benefits if the medical depart-
ment finds he is unable to· work at all because of disability 
arising from his work, if he is able to work only part-time, 
or at a lower paid job. 
When the employee is ~able to work, he receives 
full pay for the first 16 weeks, two-thirds pay the next 36 
weeks of such absence. When he is unable to perform duties 
of his regular job and is assigned one at less than regular 
pay, Esso makes up with benefits the difference between 
what he would normally receive and What he receives from 
reduced-pay work. Sixteen weeks is the maximum period :for 
partial disability benefits. 
In both Sickness and Accident benefits, employees are 
expected to report complaints promptly and to get proper 
medical treatment. In :fairness to employee and company, no 
waiting period is permitted. Benefits are paid on normal 
payday. 
Permanent Disability Benefits: 
PDB are additional income for employees terminated 
because they become totally and permanently incapacitated 
:for work with Esso or an affiliated Company. They are 
designed to supplement whatever income is available :from 
Company plans or government PDB ~ograms. 
PDB are provided by Esso without cost to the em-
ployee. But 15 years service is required to qualify for 
these benefits. They begin after the maximum regular sick-
ness or accident benefits available to him under other plans 
have been exhausted. Such a plan holds obvious advantage 
:for the disabled employee. 
The amount and duration of permanent disability 
benefits are determined for each case. A standard schedule 
calls :for 37 l/2 ~r cent of normal earnings beginning with 
15 years of service and up to 50 per cent for over 40 years 
of' service. 
A Credited Service Plan protects disabled workers or 
those on 'military and, other-· leave of' absence. 
Group Insurance (For Employees and Annuitants) 
Low cost, group insurance protects employees who 
wish to make contribu~ions so .tha~ benefits can be paid 
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to beneficiaries of those members who die during the period 
to which the contributions relate. Cost is fully paid by 
employee contributions. But the company administers the 
program at no cost of the employee. Many options for pay-
ment are adaptable for b enef'iciary needs. 
This insurance may be continued for the full period 
of' a disability leave or military leave, and for six months 
of any other kind of' leave. If the employee leaves Esso, 
his policy may be converted to a life policy. 
As an annuitant, the former employee may keep his 
policy_in effect with payment. The policy depreciates annual~ 
ly until it reaches 50 per cent of its value at retirement. 
Or with no payment, it stays in effect at 50 per cent, and 
reduces annually until it reaches 25 per cent of its value 
at retirement. 
SURVIVOR BENEFIT PLAN 
Upon death of' an employee, persons who were dependent 
upon him fer support are provided benefits under this plan. 
Coverage for any regular employee with a year's ~ervice is 
automatic at no cost to him. 
Beneficiaries receive a lump sum of' $500 and monthly 
installments equal to month's pay of' the employee. The number 
of installments depends on credited service of the employee. 
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Employees are credited as they are under the Disability Bene-
fit Plan. Disabled ex-employees, employees on authorized 
leaves of absence, and retired annuitants with 15 years of 
service qualify for survivor benefits. 
Dependents of annuitants are eligible also under 
nearly the same conditions as employees• dependents. The 
. 
lump sum is $375; and the employee's age at death and social 
security are taken into consideration. 
PLANT VISITING NURSE PROGRAM* 
.. · .. 
A visiting nurse service supplements the Sickness 
and Accident Benefit Plans. A means for keeping the Medical 
Department in touch with the employee during his illness, it 
also informs and educates him on the value of proper medical 
care .. 
Duration of illness is cut down; working conditions 
are improved by relieving burdens thrust on working person-
nel. Sincere employees are protected from possible abuses 
of benefit programs. Any malingering tendency is curtailed .. 
A nurse from the National Visiting Nurse Association 
visits the employee patient daily, as many times as may be 
necessary. Medical details are reported directly and in 
-. 
confidence to the refinery Medical Department. 
INFORMING THE EMPLOYEE 
Word of Mouth 
*This program will be considered further under a later 
section •. 
The Accident & Benefit Division head talks with each 
new employee concerning the security programs on his first 
day of work. Thus, the new employee receives verbal in-
doctrination on all employee security plans. 
Employees may seek current advice or information at 
any time. 
Literature 
Insurance plans of any kind are somewhat confusing 
to the layman. To clear any such confusion, Esso has pub-
lished four special booklets on its benefit Plans-a booklet 
for each Plan. These are handed out to new employees and 
copies are available in the employee relations office. In 
clear, ''easy-to-read"* language, each booklet explains in-
formally the important provisions of its plan. 
Personalized graphs, simplified tables, and light, 
engaging. illustrations in cartoon style make the explanations 
meaningful. Colorful, well-spaced layout visually stimulates 
employee response to the booklet package. A formal, full 
~e~t of the official document governing the Plan is printed 
in the second half of each booklet. 
Mail 
Benefit Plan booklets are sent to the homes of the 
employee. Insurance matters then become a family interest. 
*Readability of the text was measured with the read-
ing chart. of Dr. Rudolph Flesch. 
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In cooperation with the Communications Head, modific~tions 
or interpretations are made clear in letters and sent to the 
employee's home. 
·' 
Thus, the employee receives complete indoctrination 
on all employee benefits phases. 
OTHER DUTIES OF THE ANNUITIES & BENEFITS DIVISION HEAD 
···. · · ·- r~ ~ add.iti~n to 'hi~. ad.ministr~tion -~:t" Annuitie~ & 
. 
Benefits, the division head counsels employees on retire-
ment, credit, and annuitant affairs. 
He is also responsible .for helping in some human 
relations 1 labor, plant and employee financial matters. 
EMPLOYEE PAY 
Salary and wage scales o.f Esso Standard Oil Company 
equal the best in the oil industry. And the oil industry 
pay scale is higher by far than industry in gener~l. 
Everett's Refine~y, located in a high-cost industrial region, 
is amo~ New England's highest paid industrial units. In 
addition to its high .. pay-scale, pro.fit-sbaring during good 
years adds to employee earnings. 
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CHAPTER V 
OTHER EMPLOYEE BENEFITS AND PROGRAMS* 
To assist Everett Esso employees in building job 
satisfaction and earning power (and thus improve its own 
efficiency), the Company provides several minor but impor-
tant aids and incentives. 
Coin Your Ideas Program 
An intra::.company program, "Coin Your Ow&: Ideas", 
remunerates- employees for practical--notions. The program 
is coor~~t ed under the Plant Services Department. 
- .. 
When an employee invents or discovers a new means 
to economize plant operations, he' reports it to his depart-
ment head. The idea is relayed to Esso•s main offices, 
ttcoined" (similar to a patent), evaiuat~d, and a sum of 
-. 
money fixed as payment far the contribution. 
Everett's unique contribution through this program 
·-- r*:. 
was a device for cutting air pollution. The inventor re-
ceived more than $500 for his "idea"•** 
Educational Refund: 
~.... . 
Two~thirds tuition is paid by Esso if an employee 
*The booklet, New England's Refinery, EVERETT, ex-
plains th~se programs ~d they -are. de.tailed -in :a number of 
publications. _ 
**This invention, devised by John Spearin, will be 
explaine ci ,fur~her in the final section. 
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takes courses helpful to his work. Extra-job study must be 
undertaken on the employee's own time. 
Many of Everett t s lower management personnel are 
taking advantage of' this opportunity to improve job status. 
Pertinent courses may be taken at any accredited school. 
Jury Duty: 
Employees are excused from work if summoned for jury 
duty. 
On The Job Training: 
Instruction from workers with special skills helps 
employees in their p~esent work and prepares them f'or higher 
responsibility. 
Paid Vacations: 
Two weeks or more vacation, depending on years of 
service, are allotted to eaCh Refinery employee. 
Three weeks are·allowed for 15 year employees and 
older employees receive a maximum of four weeks. Vacation 
periods may be taken a week at a time as desired. 
M1litary Service Program: 
Esso makes up the difference in pay for any employee 
in the service. Seniority and status as an employee continues 
during service time. 
Teagle Fund: 
A multipurpose fund applying to medical, distress, and 
educational expenses supplements other plans. It covers with 
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emergency, grants unforeseen major or long-term medical ex-
penses such as may come from polio, family sergery, or diffi-
cult pregnancies. 7 
Scholarships for employees, their children and annui-
tants come out of this.fUnd. Candidates are screened by·a 
qualified central committee from the refinery and likely 
prospects are referred to the parent .company for selection. 
MEDICAL DIVISION 
- ., .... 
The Esso Standard Oil Company medical policy is based 
on the "belief that the Company's most valuable asset is its 
.~ 
employees, an~ their health is therefore of primary concern 
to Management;"$ and that the Company wishes to "share with 
"' its employees the responsibility for protection and main-
tenance of their health.n9 
Staff and Facilities 
The Employee Relations Manager plans and coordinates 
the medical program. Professional medical care and guidance 
is provided through a staff doctor, who maintains regular 
clinic hours at the Refinery, and a full-time nurse. 
A medical office and complete facilities are housed 
in an employee's building. Practical, pertinent health and 
,• 
medical information is available in pamphlet racks • 
. ·7Explalned in an interview Aug~ ·26, 1954, with Robert 
s. Fox, ~It division head. 
. ..~R Dept., Everett, letter of transmittal sent to em-
ployee families 1953. )/Ibid. 
Long-Range Program 
In addition to treating immediate medical disorders, 
the Division cooperates in Refinery and Company long-range 
health and safety projects. For example, an anti-obesity 
campaign reduced tons of excess weight during 1953. The 
educational pamphlets provide well-presented information 
about diet, sleep, and health practices for the whole family. 
Periodic examinations helped reduce absence due to sickness 
by 10 per cent in 1953.10 
Visiting Nurse 
The Visiting Nurse Association of America, a pro~ 
fessionally recognized organization, provides the Visiting 
Nurse Service for the plant. Cooperating directly with the 
Medical staff by prescribed, well-understood procedure, the 
visiting nurse guides the home-confined employee and reports 
his temperature, pulse, and general condition confidentially 
to the plant Medical staff after each visit. 
A letter of transmittal11 sent to the home of each 
employee communicated the scope and details of the program. 
It made clear that the visiting nurse program is strictly 
for the care of the sick. Only information necessary to the 
well-being of the employee would go to the m~dfcal office, 
and it costs the employee nothing. 
SAFETY PROGRAM 
lOTaken from charts prepared by the Safety Division. 
llsigned by PR Manager Daniel Bushnell. 
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A chemical engineer with operating experience heads 
the Safety Division. He is responsible for planning, di-
recting, and coordinating the Refinery safety program; he 
works with the Department Manager to coordinate safety 
practices with Company policies.l2 
Background 
Under the original ownership of Colonial Beacon Oil 
Company, safety conditions at the Refinery were deplorable. 
Older Everett· residents recall explosions, fires, and serious 
accidents as frequent occurrences in the early days of the 
Refinery. 
When the Jersey Company took over controlling inter-
est in 1929 its research subsidiary, Standard Oil Development 
Company, rewrote safety specifications. These attacked the 
problem in the physical plant of setting up standards con-
siderably higher than those required by lawe Safe operation 
thus was assured. 
A Workmen's Safety Committee formed soon after that 
attacked the problem's human element. Each worker was made 
safety conscious. Each accident was· investigated for irre-
sponsibility. Some was found. If the source of trouble was 
an individual, he was either sttaightened out or dismissed. 
Safety conditions improved steadily through the years 
as a formal safety program evolved. 
·lz,~Work Descriptions tt. 
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Present Program 
The present safety program, directed by the Safety 
Supervisor and assisted by a foremen's Safety Committee and 
the Workmen's Committee, has built employee reapect, confi-
dence, and an excellent record.* 
A safety meeting is held every Monday morning at 
which instruction is communicated in a variety of ways. 
Talks given by experts from outside of the plant are most 
effective. Typical subjects are safety in burning and weld-
ing, eye care, or lifting. Outside spokesmen lend credence 
and prestige to the lecture. 
Films often are showa. Authorities within the plant 
and visiting employees speak, or foremen lead safety dis-
cussions. Questions and answer periods follow the programs. 
Safety programs are conducted for whole groups or occasionally 
for only those whose work is specialized. 
The safety supervisor estimates that each employee is 
exposed to formal safety education at least 50 times in a 
group, and at least six times individually, per year. 
Signs dotting the plant, posters, bulletin boards, 
and statistical reports in plant publications bring safety 
before employee eyes informally many times a day. A sign 
reviewing the number of days since the last time-lost acci-
dent is the first object one sees when entering the plant 
gate. 
*See New England's Refinery. 
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Safety themes stimulate interest at Workmen's Safety 
Committee change-over dinner meetings. And citations are 
.. 
awarded to employees with the best safety records. 
Safety Committees 
Two committees, the foremen's Safety Committee and 
the Workmen's Committee, aid the safety supervisor. The 
Foremen's Comm~ttee advises the supervisor and acts as 
liaison for proper safety attitude among the working groups. 
The Workmen's Committee was founded by the general 
superintendent then at·Everett. It has been widely copied 
in other Esso refineries. 
A volunteer independent committee with only one 
management representative defines a safety improvement 
project to be completed within a specified period of time. 
A 't'Weekly Report" in the Refinery NEWS BULLETIN notes prog-
ress and announces the completion date. A new fork-lift 
truck and first-aid stretchers installed in all operations 
houses are typical of the Committee's works. 
Through the committees, and constant vigi~ance of a 
well-rounded safety program, there was a steady drop in on-
the -job accident s • 
Off-The-Job Accident Campaign 
So successful was the plant program that time lost 
from "off-job" accidents exceeded time lost from "on-job" 
aecid~nts nine to one. Early in 1953, an off-job safety 
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campaign was promoted in all Esso Refineries. 
Refinery-conducted surveys showed that home and high-
way accidents accounted for most time lost from off-job acci-
dents. So a campaign was aimed at the family, an indirect 
but effective approach. 
Safety inserts in letters about other matters are 
sent to employee homes. Workers are solicited to coin safety 
slogans with credit given for those used on posters, leaflets, 
and inserts. Safety in the home stressed the importance of 
family cooperation. At the time of this writing, early signs 
of improvement were perceptible according to the safety charts. 
Absenteeism 
Health and accident severity, recorded by absentee 
time, is charted in dollars and cents statistics by the Safety 
Division. As safety educati0n began to digest and show re-
sults among 'the employees, absentee expenses grew more prom-
inent. Although most absenteeism was legitimate, evidence 
indicated too much malingering. 
The new prop in the safety education program, visiting 
nurses, was adopted by the Safety Division. Some malingering 
was observed. 
Accident and sickness absentees have started down. 
The safety education program started paying off. 
Safety Record 
In the tough competition with other Esso Refineries, 
Everett is surpassed by Baton Rouge and Charleston. In its 
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latest record, Everett worked 717 consecutive days without 
a lost-time accident. The best was 1,008 days during World 
War II. 
But for the petroleum industry and others, Everett 
Refinery maintains one of the top safety records. And for 
New England industry, its record is one of the best. 
Everett Refinery has received ''many awards including 
a special award from the Associated Industries of Massachusetts 
and others from the National Safety Council, Massachusetts 
Safety Council, American Petroleum Institute and several in-
surance. companies.n13 
EMPLOYEE SECURITY 
Once hired, the Esso employee likely will work until 
retirement, if he wishes. 
He is likely to start at better than the going wage14 
and face dismissal only under extreme conditions. Esse's 
manpower usage during slack periods reduces labor costs with 
least possible hardship individual employees. Layoffs are 
relatively unknown.--when refinery runs are cut back, hiring 
is cut down. Retired and resigned employees are not replaced. 
Thus, any employee backlog is relieved in moderation and with-
out wrenching layoffs. 
~ob security, on-the-job training and educational 
- -
incentive to improve employee work foster job satisfaction 
and encourage initiative. The Everett employee appears to 
- 13- .. - . 
New England's Refinery. 14 -Burek, Op. Cit., P. 13. 
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realize that greater efficiency return in better working con-
ditions --higher wages. He realizes that initiative improves 
his chance for advancement. 
Once hired, probability is better than 99 per cent 
that the employee will subscribe to the contributory bene-
fit plans. This investment, added to good earnings, gives 
Esso employees a high standard of living. 
Earnings bring a high current standard of living. 
The Thrift Plan ·improves the current living ·standard and 
encourages habits which provide constantly expanding stand-
ard of living in working years and retired years. Income, 
savings and profit sharing at Esso have led to high~r fre-
quency of late model cars, home appliances, summer homes, 
hobbies and advanced education for children.15 
Free death benefits, protection for dependent, hos-
pital, medical, surgical, safety, and retirement benefits 
among the others, remove most of the normal anxieties which 
beset the .average industrial worker. Esso employees approach 
complete economic security closer, perhaps, than any other 
group of wage earners in the American economy. 
Economic security breeds well adjusted employees. 
Well adjusted employees nourish a stable, efficient, work 
environment. In such surroundings, a vital, progressive 
operation thrives. 
15Base~·~~ interviews with employees at all levels. 
Also see Burck, Op. Cit. 
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TRAINING DIVISION 
AssUring-a steady flow of qualified personnel through 
Refinery channels is the work of Training Division. 
Responsibility 
The Employee Relations Manager follows training 
matters and coordinates them with Company policy. Responsi-
bility for all levels and phases of employee training rests 
with the Head of Training. He combines personal experience 
with training .principles developed in the parent company 
and Esso Standard Oil Company to "supervise, administer, 
promote, and coordinate all training activities.ni6 
Program 
Here, activities are set up for training supervisory, 
technical, trade, process, and accounting employees. The 
Division Head directs executive development and the Manage-
ment Development Program for ttimpreving performance and de-
veloping capable replacements .for all key jobs.n1t1 
Other training programs assign rotational personnel 
on a temporary basis to Jobs within the Refinery and to other 
refineries to "improve capacity to handle more responsible 
positions. tt 
The Training Division Head determines need by ttconsul-
tation with department heads, reviewing and observation of 
training records. ttlB 
16nwork Descriptions" 
He conducts diagnostic and performance tests. From 
information gatered, he formulates training 0bjectives and 
develops training procedures for accomplishing them .• 
Developing qualified replacement at all levels of 
operation has proved necessity to balanced, self-perpet-
uating management in any industrial organization. A well-
defined procedure for management development is indispens-
able to managerial understanding, getting the right man to 
the right place, communications free of enta~glement 1 and 
therefore good human relations. 
Interviews, and reviews of studies by oth.ers, in.:. 
dicate that Everett's Training Division fulfills require-
ments of this indispensable element. 
Union-Management Training C.emmit tee 
Formed in late 1954, this group reviews candidates 
for appointment so that mutual approval might be reached.: 
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CHAPTER VI 
LABOR RELATIONS 
Labor-management relations at the Everett Refinery 
-
are .founded on mutual understanding o.f common interests. 
Understanding, which models the present labor picture, 
has always conditioned Everett's labor pattern. TheRe-
finery has never known a strike, walk-out, slow-down or 
other work stoppage. Outside mediation has been sought 
only once in 18 years. · 
Machinery 
Employees are represented in collective bargaining 
by the Everett Refinery Independent Union·. 
All conditions and agreements are set .forth explicity 
in a Union-Company contract. 
And a non-bargaining committee, appointed jointly by 
union and management, studies individual problems and co-
operates in recommending solutions to the labor-management 
committee. 
Employee-Relations Manager 
This understanding and cooperation is due largely 
to the .functions o.f the Employee-Public Relations Manager 
·- . 
and nis Department. The Manager ttassists management in 
development and maintenance o.f sound union-management 
relations;n19 he is responsible for good union ... management 
-
communications and the best media for communications programs. 
The PR and Communications Division head attends 
union negotiations in the absence of the Manager. The Train-
ing he~d consults with him in problems of seniDFity, job 
suitability, and advancement; and the head of Public Relations 
and Communications assists with communications programs. 
The Department Manager ''develops rules, methods, and 
.•. . -. ..... 
procedures for administration, application, and regulation 
of all labor contracts in employee relations and industrial 
unions." As a member of the labor-management committee for 
~ ~ 
"development of clauses and factors to be included in such 
~ 
contracts," he conducts "any necessary research, and assists 
.., 
(the) general superintendent in regulation of such con-
tracts.-"20 
Among employee relations duties, he represents manage-
ment on the joint. union-management non":"bargainirtg "working 
committee." 
Everett Refinery Independent Union 
..... El~~t~d. p;esident, vice president, treasurer, and 
two secretaries form the Everett Refinery Independent Union 
official staff. Officers;· plus 10 craft representatives, 
constitute the union governing body which represents employees 
in all negotiations • 
. As an "independen~" Everett's refinery union is not 
-· 
(, 
.· 
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allied with a national labor union. Although it is organized 
-
with oth·er Esso refinery unions in a coalition, it plays a 
. . 
minor roll in Esso's overall coalition movement.* No serious 
problems separate union and management. Both prefer to solve 
problems locally on a sound, amicable basis. 
Union representatives respond to immediate employee 
needs, or wishes, by putting questions before the "working 
commit tee. tt 
Working Committee 
The Working Committee is a cooperative, non-bargain-
'· ing management-union-employee activity. ·Appointed jointly 
by union and management, this group works on problems as 
they develop with the objective or reaching solutions accept-
able to all, rather than competing, side against side, for 
advantage. 
Committee attention might focus on the improvement 
of smokiOg privileges for process employees,· job openings, 
or training. Recommendations are made on the basis of study. 
Committee efforts have brought better working conditions and 
clearer understanding in bargaining procedures. 
Bargaining 
Long-range union-management relations are determined 
-
in quarterly union-management conferences. Prior to eon-
ferances, the union holds a mass.meeting to decide what should 
•• - •••••• ' •• > •• ' • ' • ' • - • • • • • •• 
*Statement based on interviews with both union and 
manageme~~ members. 
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be included on the b~rgaining agenda. Then all issues, each 
in detail, are put before the labor-management conference 
for joint review, discussion and agreement. 
However, a close family relationship exists at 
Everett. Problems are handled on a family level. Before 
each conference, and especially before a meeting with out-
siders, union representatives meet with management a day 
ahead to discuss issues coming up. That way, all issues 
are brought into the open, thrashed out if necessary, and 
a group with common understanding, ideas, and satisfaction 
faces bargaining conferences or meetings. 
Theoretically, all issues --employee benefits, hol-
idays, wages, lay-offs, productivity, safety, employee fa-
cilities such as lighting, questions of fairness, job place-
ment, seniority, or the like--are bargainable. However, 
the first six require no bargaining since Esso automatically 
meets, or exceeds, top refinery conditions ·in the industry. 
Safety, facilities, questions regarding fairness, 
placement, dismissal, interpretation of contract and job 
openings are governed by suitability and therefore more 
bargainable. For example, in filling a job opening, recom-
mendations based on training and experience might clash with 
recommendations based on seniority. 
To handle an issue as it develops, either union or 
.. 
management may call a joint meeting any time between regular-
ly scheduled conferences. This is sometimes called an ttopen 
door" policy. 
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I£ the union· calls, it usually gathers all of its 
representatives. If management calls, available represent-
atives report. Management is most often represented by the 
general superintendent and the ER & PR Manager. 
Agreements and de cis ions· ·resulting from joint union-
management bargaining conferences and meetings are recorded 
in ~ union-company contract. 
Contract 
Terms o£ the legal contract between Esso Standard 
Oil Company and the Everett Refinery Independent Union are 
set forth in a booklet. Each specification is indexed for 
convenient reference. Clear terminology is n0ntechnical 
and readable. Copies are distributed to all union members 
and key supervisory personnel, and located within easy reach 
of all employeeso 
The contract is ttopen end." That i.s, it may be 
' 
amended whenever "union or management requests a change 
and both agree.tt 21 
-The Employee Relations Manager reviews all contract 
changes with the company law department ttto insure that 
--interests o£ the company and the employees are protected and 
that contracts are in conformance with state and federal 
laws. n22 
Management's contract interests are attended by the 
,• 
· · · ·· ·zr·- ·-- · · · · · · · · · · ·. · · · · ·- · · · 
22see New England's Refinery." ttWork ·De$criptions." 
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Employee Relations Manager. He follows csntract matters and 
«recommends to management the need for changes, amendments, 
;dditions, and deletions to such contracts.n23 He also 
assists management in handling and ttprocessing grievances, 
disputes, and problems arising unde;,,z4 (the union contract.) 
~ 
One union spokesman described the contract as "some-
thing we··· (the union) take great pride in. n25 
Union Grie~ance Procedure 
Attempt is made in Everett employee grievances to 
make adjustment at the immediate level of' authority. Pro-
cedure then follows the series of organizational authority 
until understanding is achieved. 
Employees carry any grievance to their union repre-
sentative. He talks with the foreman. If disatisfaction 
·. 
eo:mtinues, the matter goes to the Division Head - and from 
. . 
there to the Department Head. Should settlement remain be-
yond reach at .department. level, 'two union representatives 
from each working group screen the problem before calling 
in Employee Relations and upper management. 
Machinery prevides movement beyond this point for 
outside mediation. But differences have been thrashed out 
publicly only once in 18 years. At present ttdirty linen is 
never washed in publie.n26 
.. , 
..... - . . . . . . . 
. . . - .. 
23Ibid. 24Ibid. 25Interview, Aug., 1954. 
Quoted from interview with John_Waybri~; plant 
manager, Aug., 1954. 
E£_ 
• 
• 
,-· ••. , ... - ·.q, ' 4#2 ¥ 
Seldom does anyone benefit from public settlement of 
internal problems. Grievance procedure at Everett provides 
every opportunity to settle differences at home. The record 
reflects ability and mutual respect in doing so. Such con-
ditions build the blood and bones of good public relations. 
Coalition: 
Everett Independent Refinery Union relates wi. th other 
Esso independent unions through a coalition. Twice annually 
presidents of each local independent meet to discuss and re-
solve union developments which may be common to all Esso 
Standard refineries. 28,000 refinery union members belong 
to the coalition. 
To many refinery-union leaders elsewhere, the coalition 
affords strength in collective bargaining. When a dispute 
cannot be settled locally, coalition representatives may re-
view it and advise the local union. Company-wide bargaining 
is an immediate coalition objective. 
However, Everett union leaders consider the coalition 
a clearing house for ideas and techniques - no more than an 
aid and a last resort. 27 
A dispute in a sister refinery* requiring coalition 
review and state mediation before a strike vote was averted, 
existed at Everett. The problem was treated and settled at 
home. 
· 
27Based on union interview, Aug., 1954 • 
*Taken from a union interview at Everett, the re-
finery was not identified. 
Hwnan Relations in the Union 
In a unionized plant, smooth running labor relations 
depend upon union-management understanding, or human relations. 
Human relations at Everett get a good start from sound 
. 
procedure, flexible union-management communications, and an 
.understanding that the other person has a story. They continue 
in the union through an attitude "of listening to the other 
guy's story,n2B and the working of the informal group. 
-Friendliness characterizes meetings between the union 
and management. Union men usually are delighted to talk 
business. Refreshments often follow group sessions. Even 
when discussion-becomes heated, once the issue is settled 
both groups part on friendly terms. Each group seems will-
ing to be shown. 
Some examples Will help to make this citear. 
Employee Relations arranged for the Visiting Nurse 
Program over stroilg union resistance. As one union leader 
.. 
put it, members resented the early implication of ttsnoopery, n 
and suspected the role of the visiting nurse. But one of its 
leaders declared the union cannot afford to condone fakery 
when it burdens other employees and reflects on their work. 
In this particular instance, evidence showed that 
management had a good case. So the program went into effect 
on a trial basis. When over a period of time it worked out 
to everyone's advantage, the union. was first to acknowledge 
,• 
·zg .... 
Union interview. 
. : 
• 
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the program as a help rather than a police action. 
On another occasion when greater Boston truck drivers 
were on strike, the AFL 'tried to tie up Esso drivers serving 
the refinery. Since the drivers under contract with the 
Sales Department are organized under the independent union, 
they refused to take patt. The AFL sent pickets to the re-
finery gates. With no suggestion from management, union 
representatives asked the AFL to cease picketing. The pickets 
disappeared. 
If a personality or home problem interferes with an 
employeets job, other workers lend a hand to help him 
straighten out. The union reasons that helping a fellow 
worker helps its members and strengthens its own position. 
Ore union leader understands concepts of capital; 
the need for incentive to invest, the formation of capital 
and how employment is created with it, and the benefits 
accruing labor under a well~managed profit system. He sees 
29 
the efficacy,u he also realizes the possibility o£ employees 
putting themselves out of business by demanding too much. 
In essence, he said that labor should justly claim 
its equity, but owners and managers deserve one, too. As a 
link in the union movement, he is aware of unionts responsi-
.. 
bility to society. 
The same employee has had leadership experience in 
the AFL during other employment. He has visited other 
29u . . t . n:ton :tn-erv:tew. 
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refineries which gives authority to his judgment. He says 
that in no other union does a more congenial, effective re-
lationship exist than between union and management at Everett 
Esso Refinery. Nor does any other union enjoy more status or 
a higher standard of living. 
Despite unrest elsewhere, ar the possibility of 
factionalism at home, this personality provides a sound, 
intelligent liaison between Everett union and coalition, and 
between union and management. 
Human relations in the refinery union are highly 
favor.able to efficient job performance. As the Educators' 
Conference (1952) suggested, Esso Standard might "acknowledge 
..... ,. .. 
and accept union 'leadership and organization as an asset •••• 
consider the advisability of utilizing the bargaining agent 
of the employees as a primary channel of communication with 
them.n3° Human relations make this "consideration" a valuable 
-. . 
reality at Everett. 
EMPLOYEE BUILDING 
A separate building funishes Everett Esso employees 
with space and facilities for their personal well-being. 
Originally built to provide shower and locker space and rec-
reation rooms, it now performs an all-around job of fostering 
and bolstering good employee relations.* 
.. 30 . . . . . . . . 
Burck, Op. Cit. P. 14. 
*Its public relatipns uses will be considered in the 
Section III. 
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Facilities 
The building houses two floors serving employees needs 
and activities. A reception room, plant medical offices,*· 
ladies room, a recreation room, two conference rooms, and a 
large meeting hall occupy the main floor. 
Couches, Company and employee plaques, and a fountain 
are found in the reception room. A pamphlet rack outside the 
medical office dispenses literature on practical phases of 
*Temporary. 
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health. 
Employees may spend free moments in the recreation 
room which is equipped with pool table, checker tables, ping 
pong table, and lounging chairs. The conference room, out-
fitted with conference-size tables, chairs, files, black-
boards, and a movie screen serves all-purpose employee con-
ference needs. The large hall, with stage, rostrum, aad 
... 
seating capacity of about 300, is suitable for both business 
and social gatherings. 
On the lower level, are a locker room, washroom, lunch-
room, and space for pamphlet racks, bulletin board, and vending 
machines. 
Two lockers for each worker allow separation of work 
'· 
clothes and street clothes. A more than adequate number of 
wash basins accommodate workers with individual basins even 
during the rush hours. The lunchroom, more accurately a 
lounging room, has a single long table and chairs for lunch, 
cards, or reading, and meetings. A television set and radio 
are located in this room. 
Machines vending a variety of soft drinks, ice cream, 
candy, cigars, and cigarettes stand in the lower hall. A 
paper boy visits daily to service a news rack. The same 
rack supports a pamphlet section containing pertinent em-
ployee literature. 
An industrial. bulletin board runs series of photos 
dspicting various phases of the oil industry. A series on 
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the drilling rig derrickman's pipe-wrestling and mud-sampling 
activities was currently on exhibit.* 
Employee Building facilities are available for any 
employee· activities which do not interfere wi. th busi:m.ess or 
work. Employee functions take priority over any other ac-
tivity. 
The union holds mass meetings in the building but by 
law must pay rent a Refinery Association parties, gatherings, 
dances and meetings take place in the large hall. Refinery 
Christmas parties and sales division meetings are held there. 
Smaller rooms are used for taining, lecturing, testing and 
movies. Management holds many of its meetings there. 
Cafeteria 
A completely remodeled cafeteria in the main build-
ing offers a variety of delicious, well-balanced men.ms at 
reaonable prices, in pleasant surroundings. All personae! 
from manager to janitor, eat in the same hall but it is not 
required. 
Out side the cafeteria ent ranee, a pamphlet rack, 
vending machines, and lavatory convenience employees. 
Company subsidy added.to proceeds from the v~ding machine 
allow geod food at low prices. 
*August, 1954. 
Part Three 
EXTERNAL PUBLIC RELATIONS 
...... 
• 
CHAPTER VII 
EXTERNAL PR 
STRUCTURE 
The employee and public relations manager executes 
tbe ref'ineryts external public relations. 
_, 
His overlying function is outlined as rendering n ••• 
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direct assistance to the general superintendent in all phases 
of' public relations matters. He is directly responsible f'or 
following, directing and coordinating all such matters at 
the Everett Ref'inery.n1 
Reporting to the plant manager, he is assisted in 
his work by the division head of' public relations and com-
munications. An office staff serves the PR head. 
Public Relations Manager 
The public relations manager!s work includes both 
functional and supervisory responsibilities. He carries out 
a number of specific jobs himself' and delegates more par-
ticular duties to the head of' public relations and communi-
cations. 
His comprehensive responsibilities appear to provide 
a ventage point from which to oversee intra-plant, intra and 
inter company, and general public relations. 
1
uwork Descriptions. u 
~--· 
-e 
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His Duties* 
According to the duties outlined in the plant organi-
zation manual,. he discharges his primary responsibility for 
plant public relations in these ways • 
In communications he conducts surveys and research for 
inter and intra plant reports. He consults with management 
as to 'best media for various communications programs. He 
sees that contacts are made with local newspapers, radio 
stations, educational and civic organizations and that con~ 
tacts are maintained. The incumbent is responsible for good 
management-employee and management-union communications. 
Intra plant work is covered in the following duties 
charged to the manager: He coordinates public relations 
matters with all other plant department heads and employee 
run organ iza ti ons. 
He also sees that the plant newspaper, is kept 
abreast of Everett's functions and operations and that em-
ployees' news eull~tins are current and cover all types of 
subjects of interest to employees. 
Both plant-wise and company-wise, the manager attends 
all types of public relations functions as management's rep-
.• 
resentative. He maintains contact with other industry em-
ployee relations departments for developments which might 
affect the company's policies and practices. 
As plant-company liaison agent, the manager keeps the 
*Based on mwork Descriptions." 
·e 
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New York employee and public relations. departments informed 
o:f all phases o:f employee and pu.blic relations matters. 
Much of the plant public relations work is execute~ 
through specific duties delegated to the head of public re-
lations and communications. 
THE DIVISION HEAD OF PUBLIC RELATIONS AND COJ)IllVIDNICATIONS 
. . .. . 
... • "' 4 •• - - -. -- ~ 
His primary fUnction, as stated in the work descrip-
tions, is to render direct assistance to the manager of public 
relations in all phases of public relations and communications. 
Plant public relations th~oughout the community and 
region appear covered thoroughly in the duties charged to 
the Head o:f Public Relations and communications. Research 
evidence indicates that the incumbent administers the duties 
in a highly effective, resourceful manner. 
The term, "all phases," anticipates any loopholes. 
- -The knowledge, experience and personal qualifications o:f the 
incumbent turn the prescribed instructions into reality. 
His Duties* . 
The way in which~the general public relations duties 
relay in a specific form to the division head, yet allow :for 
continual expansion, becomes apparent in the organizational 
instructions for this office. 
-----------------------
*Based on WWark Descriptions." 
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Specific responsibilities charged to him will be set 
forth. Sections analyzing the program as it is carried out 
will follow. 
Media Work and Communications 
The incUmbent maintains existing and creates new 
relationships with representatives of metropolitan Boston 
and Everett papers and radio stations. He is expected to 
do this by correspondence, personal call, or telephone call. 
He prepares and distributes press releases and photo-
graphs concerning local employee activities or company ac-
complishment:s as well as those received from New York. 
'!'his of fieer reviews items received from the clipping 
service representing the refinery and forwards appropriate 
copies to New York. A file of such it ems is maintained by 
him. 
He complies with requests for information about the 
company either by maili;tg literature from supplies maintained 
locally or by personally talki~ with the inquirer. 
New PR materials are Feviewed and subscriptions lists 
of publications purchased revised. Adequate records and 
necessary approval for renewals are secured. The incumbent 
receives and disposes of department correspondence, reports 
and details by direct reply or assignment within the de-
partment. 
Plant Tours 
75 
The division head plans and arranges plant tours for 
groups of customers, students, educators and the general 
public in response to their requests of our solicitation. 
This responsibility demands that he read all available indus-
try and company literature and .keep currently informed on 
activities, developments and accompli~hments. 
Editorial and Internal PR Work 
Work of the PR head includes editing and distributing 
the refinery publication to all refinery personnel. This 
r·equires gathering material, writing and laying out copy for 
management approval, delivering the typewritten draft to 
printer, reading proof and arranging for distribution of the 
Bulletin. 
Articles used are obtained by regular contact with 
representatives of all departments in refinery and by selection 
of appropriate items from material supplied by the Information 
Division in New York. Any photos to be used must be taken 
~ .. . ~ 
under the direction of the incumbent. 
._. 
He updates subscriptions lits of publications purch~sed, 
maintaining adequate records and securing necessary-approval 
for renewals. 
He represents management in a liaison capacity as 
advisor to the board of governors of the Everett Refinery 
Association. This includes attendance at all regu~ar monthly 
.. 
meetings and special committee meetings involving plans and 
arrangements for association activities. In addition, he is 
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charged with counseling individual employees on_ persomal 
matters, business matters and assists them wherever possible. 
Special Services 
Special services are.arrang~d by the PR head ~or ether 
departments in connection w:ith group meetings, guests o~ 
managememt·and othe~ viSitors to the re~inery. 
. . ' 
He coordinates employee solicitations with corporate 
gi~ts to charitable drives.by arranging in-plant collections 
~or Red Feather, Red Cross and Salvation Army campaigns • 
. , 
His work bids him .assi'S'tt the East -Met_ropolitan Boston 
- .. 
District ~or Red Feather Drive as Industry and Banks Chairman. 
This involves -aiding the local community chairman in e~~ots 
to increase subscriptions from small industries and banks in 
their cities and towns. 
He is charged with representing management at various 
civic and industrial ~unctions including committee assignments 
with local Chamber of Commerce and Oil Industry Information 
CG.mmittees. He also holds membership in the Boston Chapter 
of the Public ·Relations Society of America. 
This officer also helps to process letters, forms 
and affidavits required o£ applicants seeking Teagle. school-
futad assistance. 
Cemplaints 
The PR head must investigate and bring to agreeable 
settleme~t property damage complaints alleged to be due to 
refinery operations and secures signed releases in accordance 
77 
with established procedures. 
Assistance to Manager 
The di-Vision head follows to a conclusion such work 
'· 
as may be delegated by the department Head during his absence 
caused by meetings away from the office or vacation periods. 
This includes all phases of union-management relations. 
CHAPTER VIII 
THE PROGRAM 
EMPLOYEE BUILDING 
.... "!_ ...... ' 
The employee building, bUilt originally to serve 
empleyee needs only, has been used for many years as a 
community service. On the grounds that time to spare 
after employee recreational and personal requirements were 
I 
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met amounted to a ·waste of facilities, management broadened 
its uses far community benefit. 
Philosophy 
!'Good sponsorship"2 governs community use of the 
building:·· Its purpose co~unity~wise is "to promote and 
bolster community standing, reputation and prestige. n3 
-The principle, "building facilities are allowed 
.•. .... 
free to non-profit, non-sectarian and non-political insti-
tutions," guides its general use. 4 
Responsibility 
As a refinery service installation, the building 
is the technical responsibility of the Bead of General 
Services. 
. .. ' ........... ' .. . 
· · · · ·zR~~~~d~d·i~-an interview with the head of general 
services~-.A';gust , 419?4· 
..:>Ip1.d. Ib1d. 
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Although requests for its use are referred to him, 
decisions about what groups should be permitted (in) building 
are coordinated with the PR department. 
Groups Using the Building* 
Groups allowed regular use of the building are con-
fined as much as possible to the immediate community. How-
ever, discretion is the by-word is selection. Typical of 
those meeting in the hall regularly are Everett Boy, Cub 
and Girl Scout troops, and the Esso Drum and Gugle Corps. 
Cub Scouts, holding copies of the refinery booklet, meet 
with den mothers in the hall of the employee building 
*Material in the following two sections taken fro 
interviews with the PR head, August, 1954. 
• 
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Among groups using the hall periodically are the American 
Automobile Association, hospital auxiliary associations and 
iocal soeiai and athletic clubs. 
The Esso sales organization holds meetings there with 
some 500 attending. The Elks sponsored a dance the proceeds 
of which went to the March of Dimes. A group of Everett 
veterans have held events in the hall. 
Facilities are refused only when letting the build-
ing out seems indiscrete or unreasonable. For example, the 
Massachusetts Safety Council held a meeting there. But a 
group of business women from a section of Greater Boston 
some distance away was refused. Teenager record hops have 
been held but discouraged when the threat of trouble grew 
out of inadequate chaperoning. 
Good Neighbor Uses 
Business groups meet in the conference rooms and 
use blackboards for seminars. 
At Christmas, the exterior is decorated with strings 
of seasonal-lights. This is done despite a location off the 
main traffic throughfare. Evidence shows definitely that the 
practice appeals to the surrounding population which ce·le-
brates the holiday with fervor. 
Industrial neighbors also utilize the hall. The 
•, 
Monsanto gle~ club practices there. Warren Pipe Company's 
,• 
Christmas party was held in the hall. 
The Esso refinery conducts an annual Christmas party 
• in the hall for neighborhood children. 
Evaluation 
It would seem clear from the examples offered above 
that ttgood sponsorship" is soundly observed. All evidence 
indicates that the guiding principle is discretely followed. 
These examples appear strong enough to back the 
assertion that the building, used ~s a community center, 
occupies a key position rai.sing the refineryt s community 
.. • 
status. 
81 
T9 apply more exact measurements, just over 90 per 
cent of the persons contacted during this study, including 
opinion molders, residents and high school students, mentioned 
the building as the most salient reason for liking Esso. 
Another 82 per cent declared the building the foremost reason 
for considering the refinery the best industrial organization 
in Everett. 
This combined evidence supports the conclusion that 
the employee building used as a community facility forges 
the strongest community relations link between the plant and 
the city of Everett. 
Other comparisons in later sections will substantiate 
this conclusion. 
r 
., 
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CHAPTER IX 
PLANT TOUR 
Both plant management and the PR department recog-
nize the plant tour pregram as one of' the best sources of' 
good community and educational relations. Guiding principles 
set f'orth by the parent company to encourage better under-
standing among educators f'or company and industry is f'ollowed. 
Responsibility 
In addition to his primary plant tour responsibili-
ties (as already outlined) the PR heaa keeps currently in-
.. 
f'ormed on the company and industry activities, developments 
and accomplishments. Purpose of' this practice is to provide 
r 
background f'or answering all qQestions which migbt come f'rom 
any educational and informational leve~o5 
Planning the Tour 
All requests f'or plant tours are acknowledged. The 
t0urs themselves are planned to suit the guests. In the 
words of' the public relations head, nthe cloth is eut to f'it 
the customer."6 Because of' the highly technical nature of' 
... 
ref'inery operations and varying levels of' understanding among 
the visiting groups, this approach seems appropriate. 
Tours are conducted f'or customers, military reserve 
5 . . . . . . . . . . . . . . "6. . ..... 
"Work Descriptions." 'Interview, August, 1954 • 
.... __ 
• 
. ·.- 9..:§.£. 
organizations, societies, art groups, professional education 
and trade groups among others. However, the necessity of 
ndrawing the line someplacen has confined grants to tourists 
ffwith a sense of understandfng."7 Thus, a rule stating that 
student visitors must be in the last two years of high school 
and ~ngaged· in science, engineering, or advanced business 
study generally applies. 
Dropping the requirement from adulthood to the second-
ary school level is a development of the last year when a pro-
gram to reach the high school student level was started. 
Groups of science teachers were solicited first. They 
were asked to talk with interested students and place re-
quests for them. From that basis, a manageable program on the 
high school level was worked out. 
Itinerary 
A description of the plant-tour itinerary to follow is 
presented with a double purpose. It will create insight into 
the nature of the program, and it will introduce some of the 
industrial steps taken to perpetuate ffgood neighbor liness." 
These include pollution controls and instructive devices. 
The tourist can return to the community with the com-
plete story of the services. Reactions of the tourist to the 
trip, observed first hand,* verify the program's publ~c re-
,• 
lations value. ~sapprehensions undergo a favorable change. 
7Ibid • 
*Tour taken with a Tufts College student and guide, an 
engineer,.August, 1954. 
General operations in the manufacture of a «good product are 
made clear. 
When a request .for a plant tour is granted, the 
prospective visitor is asked to come to the public relations 
office. If it is a larger group, it is met at the gate and 
led to a conference room before entering the plant. All 
guests are registered by a cheerful guard, given guest tags 
and issued metal or .fiber safety hats. 
Safety signs face the tourist as he comes through the 
gate. One sign aims at on-the-job safety consciousness. 
Another; in cartoon form, is directed at off-the-job safety 
practice. Danger and Civilian Defense signs are visible 
' 
throughout the .grounds. 
As the guide (an engineer for technical groups and 
a PR representative for untrained guests) conducts the 
,~. 
party, he explains the process of crude arriving in tankers 
from the fields and being piped to storage tanks. The flow 
of crude from the tanks as needed .for uniform operation is 
described and "cracking" it for all forms of consumption 
-. 
follows in order. 
Visitors observe a graphic panel board in each con-
trol room which illustrates the stream of production in 
diagram form. The charts and dials by which operational 
details can be ~hecked and dev~ations corrected. anywhere in 
the plant, are explained. The panel board serves as both 
safety and explanatory device, guests are told. 
Attention is called to increasing safety and anti-
pollution equipment. 
Chemical fire control in the storage tanks, dikes 
around the tanks to dam off ally e.scaping liquid, evaporation 
controls for quality maintenance and a single safety system 
connecting all storage tanks are pointed out. 
Some 30 thousand gallons of sea water are pumped 
£rom the Mystic River every 21t hours. Visit ci>rs learn this 
fact and also inspect ponds which .separate residual im-
purities from the water before it is released back into the 
river. Tests before and after manufacturing use govern re-
lease. 
ttCyclones, n mechanisms the size and shape of a small 
airplane fuselage which control air pollution, receive 
attention. 
Automatic controls to detect abnormal temperatures 
or mechanical breakdown (causing soot and air pollution) are 
, .. 
pointed out. High and le>w flares, which burn off excess 
manllf"acturing gases, are explained. Flare booklets are 
handed out • * 
The- guide explains or points eut other facts inci-
dental to plant working conditions. Typical of oil industry 
work, shifts work round-the clock with the men eating on the 
job. To meet this condition, the company supplies combination 
stove-sink-refrigerators, (vaper proof) coffee makers, and 
*See exhibits. 
lockers in operating unit houses. First-aid kits and the 
-· 
stretchers also occupy each of the houses and receive de-
serving attention. 
Bulletin boards with information for the most part 
concerning working laws and regulations hang in strategic 
spots on the grounds. 
The plant does not make its own electricity. How-
86 
ever, it uses as much as four medium sized cities. Tourists 
are informed of these facts if the occasion is suitable. 
Evaluation 
After completing a refinery tour, an ~mpression is 
received that the refinery relates to the community, the 
company and the industry. Explanation such as flare control 
is especially effective becaase flares are causes of wonder-
ment everywhere to community, resident and traveler. Everett 
is no except ion. 
tTGive-aways" (pocket clip ball-point pens, a copy of 
the refi~e·ri magazi;e, or salt anci pepper shakers in the form 
of miniature Esso gas pumps) create a favorable climax. Small, 
-. 
appropriate groups often are invited to lunch in the cafe-
teria. All visitors receive the refinery booklet. 
The atmosphere throughout is one of friendliness. 
Perhaps this may be attributed in part to the inscription on 
all the office pencils used. It reads, "Remember, you Are 
Esso.n 
One student ot chemistry from Tufts College called 
e· 
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the tour a nvaluable experience.» 
Open Houses 
An extensive open house program at the refinery would 
be hazardous, and understandably so, according to a spokesman 
for management • 
However, in 1953 and 1954 an open house was held for 
the families of the refinery employees.7 During this event 
. 
wives and children see first hand where the bread-winner 
works and the people he works with and for. 
7 ..... . 
Interview with PR head, August, 1954 • 
. • 
CHAPTER t 
~ ~ ' .. ' - . 
EDUCATIONAL RELATIONS 
.... - . .._ .. - .... • .. 
The refinery educational relations program is ad-
ministered jointly through its own PR Department, the area 
sales branch in Boston and the parent company. 
The program follows precepts recommended at an 
educator~' conference conducted by Esso. 8 
Program 
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While the educational relations program consists 
largely in cooperating with educators in any way it can, the 
expanding plant tour program activity provides the plant's 
.• 
most effective contact with educators. 
However, through cooperation with marketing in 
Boston the refinery dispenses a comprehensive package of 
public relations educational materialt It contains litera-
ture, maps, pictures, charts, films, film strips, scholar-
ships and a catalog of all visual aids and publications.* 
While the refinery serves as a contact point for 
requests, the principle of "cutting the cloth to fitn9 
~ . 
applies. It handles what it is able to, acknowledges all 
others and refers them to the marketing division by phone or 
letter. 
·8··· .... . '9 .. 
Burck, Op. C~t., P.22. PR head 
*See exhibit. 
' ,,....,. '• 
• 
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Sales acts as a clearing house for educational matherial main-
taining a complete stock of all Esso and Jersey Standard aids. 
The Refinery 
The PR department keeps an up-to-date mailing list of 
schools, libraries and churches. It sends Esso Educational 
Aids catalog to all high schools. 
A complete supply of literature on hand is offered 
visitors. 
Mail distribution is provided on request. 
Thus it appears that either directly through the re-
finery or indirectly through the sales division, educational 
relations coverage is complete. 
One edu-
cator10 in the 
parochial school 
system of Boston , 
11 
and a student 
at Everett High 
School in 1954 
gave information 
that they were 
familiar with 
educational 
10 
Refinery booth appearing at the Everett 
Industrial Exhibit at the high school 
11 
Father Robert Navein, Cambridge. James Trentivi. 
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material from the refinery and used it. 
THE PACKAGE 
. . ~ .. ~ 
Educational Aids Packet 
A single educational packet containing a 20-picture 
color series called ttPetroleum in Picturesn, a picture map of 
the Unit.ed States, wall charts on the phases of the oil indus-
. . .. 
try, a historic~l account of the Louisiana Purchase written 
by Bernard DeVoto and a catalog of all Esso educational aids 
is available t"o educators on request. 
The catalog provides explanatory notes for the liter-
ature, aids, and scholarships. 
The set of nine two-color wall charts, 20 by 26 inches, 
give a detailed reproduction of petroleum - its sources, dis-
covery, drilling, refining and distribution. 
A full~color picture map of the United States depicts 
regional' resources, pro ducts, and natural features of the 
various geographical sections. A text and illustrations are 
said, in the catalog,12 to help students know their country 
better. One copy is free to each teacher. 
A··complete line of Esso road maps, with their infor-
• 
mation of regional and historical data are available to 
teachers. 
SchoJ,arships 
Candidates for three types of scholarships are 
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screened and recommended through the Everett public re-
lations office. Descriptive pamphlets and information are 
available there. The scholarships are open to residents of 
the states in which the Esso Standard Oil Company markets 
its products. 
The 4-H Scholarship:. Each year 24 four-year scholar-
ships o:f ·• $100 per year ar~. awarded to outstanding members of 
this farm youth Qr.ganization. Selection o:f recipients is 
made by an objective committee independent of Esso. 
The Esso_ Girl Scout Scholarship: Two $1,000 graduate 
awards f~r promising young women interested in becoming pro-
fessional workers in Girl Scouting are made annually. The 
Girl Scout Scholarship Committe_e makes selections. 
Junior Achievement, Inc., Scholarships: Four scholar-
sJ.:rl.ps a y~ar of<$250 each are given through .the Junior Achieve-
ment National Scholarship Committee. 
Films 
Sto eked at the Boston Sales Division Office and oR 
call through the refinery public relations office is a series 
o:f non-theatrical, educational filmed travelogues. 
They are available as a public service to schools, 
colleges~ churches, clubs, civic and :fraternal organizations 
without charge. Some 15 portray the culture and economies 
o:f New England as·a unit, Washington and the other 13 states 
in which Esso operates. 
Thaw Asia film series acquaints students with distant 
-- ------- - --1 
I 
~ 
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Asian lands. Another group of four special films deal with 
neighbors outside the United States. Included are Bermuda, 
Peru and the Bahama Islands. 
Film Strips 
A series of film strips, with supplementary teachers 
manual and gilossary, has been prepared t 0 acquaint and stimu-
late student interest in the main aspects of the petroleum 
industry. 
Among these are The Oil Hunters, Drilling for Oil 
and Petroleum Refining. 
Publications 
Some 60 publications including teaching aids, di-
visional and refinery booklet, instructional booklets and 
speeches are dispensed through the refinery. 
Esso 's teaching aids catal~g asserts the educational 
publications are nparti c:u.larly useful to teachers in the 
.. 
fields of oocial studies and science at both the elementary 
and secondary levels." They provide "base material from 
- ~ 
which units of study in science, conservation, transportation 
and petroleum as a natural resource may be developed. nl3 
-
Oil for the World is a 128 page book which gives the 
complete-·story of petroleum from its discovery to its con-
sumer uses. Nine Decades of Oil, a 24 page booklet, relates 
the progress of oil to historical events which took place 
"13 - -
P.l3. 
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concurrently. 
Conservation - Making the Most of Oil tells in 20 
-- . . ··- -
pages about oil conservatio~, outlining the work of scientists, 
production men and lawmakers. The Louisiana Purchase is a 
historical account and sociological interpretation of the 
meaning of the Louisiana Purchase to Ameri ea today. 
-- -The Lamp, published Bi-Monthly by the parent company, 
... 
is distributed to all refinery personnel and stockholders 
and to any educators or community leaders who wish to be on 
the mailing list. 
Each refinery, ·and each division office has a book-
let which explains its unit operations and functions. 
tains: 
Of the Miscellaneous publications, the catalog main-
ttwhile not created as teaching aids, (they) have 
proved to be helpful supplementary reading-material 
for educators at the secondary school and college 
levels seeking information about the petroleum indus-
try,-----(areJ useful in the fields of social sci~nce, 
business ~dministration, economics and science.n 4 
A fnrther word on the catalog: it is distributed to 
some 600 secondary schools, as well as to colleges and libraries. 
Mailing cards are attached with catalog numbers for simple re-
quest procedure. 
The Everett refinery is listed in the catalog as one 
of the offices from which these educational materials may be 
obtained-. 
.. "14 .. 
P.l5. 
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University Cooperation 
Refinery cooperation with university educators is 
nb:lted in- its allowing Harvard University business students to 
study refinery operations. All engineering schools tour in-
stallations as operations permit. Refinery personnel lecture 
before·some of the engineering schools surrounding Boston. 
The present study is being written in cooperation 
with the refinery and will be placed for permanent reference 
in the library of the Boston University School of Public 
Relations and Communications. 
Dr. W. -·K. Lewis, consultant for Esso Research and 
Engineering Company, professor emeritus of M.I.T., fre-
quently brought students to the refinery. 
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PUBLICITY AND PRESS RELATIONS 
. ~ - . ~ ... ...... -
Policy 
In fulfilling the publicity and press relations re-
. 
sponsibilities, the division head of public relations main-
tains contact with local newspapers, radio stations, edu-
cational and civic organizations. 
All plant and company news is directed through his 
offic-e. He edits both the immediate plant news and company 
news releases to get the most out af tbem from a local angle 
before issuing then for publication. 
He deals.with the editors or media representatives 
in releasing the news or arranging for institutional adver-
tising.15 
Both the manager and the division head are on call 
for emergencies. A procedure for emergency press conferences 
has been set up. 
At the time of this research, plans for a metro-
politan Boston Esso press gathering, to include the re-
finery staff' were being formulated. 
No exclusives are observed in dealing with the press. 
News of general interest is released to all media. If a 
news itetn is knomto concern only one or two home towns, 
it is senti there. 
If an unusual event takes place at the refinery which 
might cause alarm or public misunderstanding, local and 
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Boston newspapers are called and the correct .facts are given. 
An example of this occurs when the flares become over-
active. 
Clipping Service 
A. clipping service with offices in Boston and which 
covers New England, keeps a record of press news of the re-
finery printed in that area. Copies are sent to the PR 
division head's office and he maintains a file of them. 
Institutional Advertisements 
The Esso plant began a program calling far four page 
' -
ads each year in the local weekly paper. These portray the 
plant's place in the community. 
One Editor's Comments 
- - ..... · . ;"'- . . ... 
The Everett paper, a weekly, has a circulation~of 
10,000.16 The editor is William V. Byrnes. 
. -· Mr. Byrnes said in an interview that the general 
volume and content of refinery press releases is good. He 
prints some 95 per cent of material with local news value. 
A"high percentagen17 of releases from New York are edited 
.for use. 
The local editor knows the plant's public relations 
,• 
division head and described him and other representatives 
of the refinery as "most cooperative. nlB The current 
i~i~corded1~n an int~~~l~w with the editor, August, 1954. J:bid. Ibid. 
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refinery policy of dealing directly with the press is a con-
siderable improvement over the practice of holding back spot 
news and bad news as the case was in the Colonial Beacon days, 
he commented. 
ntocal news for local consumption" was described as 
"'~ -
the kind o:f material he wants. He will print almost all of 
it. News of 20-year service was offered as an example of 
material-with high news val~e. 
On the other hand, the editor made several criticisms 
and offered a number of suggestions which seem cogent. Many 
of them are common editorial and newsmen's complaints.* 
.• 
However, individual preference and opinion must, in fairness, 
be borne in mind as a contributing factor. 
While praising the press releases of plant origin, 
the editor scored those n:rrom New Yorknl9 as :far more un-
~ 
suitable :for his paper. "They are written too much as arti-
cles and can not be cut." 
Lack of newsworthiness, lack of news writing style, 
and the use of language appearing to suit management rather 
than the news consuming public were among other reasons 
quoted. 
He mentioned the term, "wasted effort, n in connection 
- ..... 
with some of the releases and backed ~he assertion by saying 
the article type releases might be better far Boston Sunday 
papers than for local weeklies. 
*Based on personal experience of the present writer. 
19rnterview with editor. 
Continuing, the editor contended that the refinery 
should nOt depend so much on news releases f'or publicity as 
on institutional ads. Addi tio:nal use of' such ads would in-
sure "60 per cent more leadership in the homes. n20 
"More f'requent quarter-page ads with 'Messages f'rom 
the Manag.ement' would get into the homes more ef'f'ecti vely 
than publicity:n21 The opinion was added that Esso spends 
"millions" on p~blic~tions every year and overlooks the most 
~ ~ 
ef'f'ective vehicle for carrying messages to the people. Thus 
the ref'inery by-passes the possibilities of' the local news-
paper, it was concluded. 
Ref'inery newspaper practice was contrasted with that 
of another major manu:facturer with a plant located in Everett 
22 
which purportedly ncovers every angle. n It places more 
"' institutional ads in Everett and Boston papers, the editor 
said. 
When asked of' the refinery's status in the community, 
- ~ ... • 
the newsman acknowledged the ref'inery operation, personnel 
and policies as well esteemed. However, of' the opinion 
molders interviewed, the editor was the only one who f'ailed 
to place Esso highest among Everett's industries in' community 
opinion. 
He said that the r ef'inery property taxes ttseem to be 
appreciated. n But he added that "feeling is against them 
'' ''20 . ''' ' .· ' '' ' 
22Ibid. 
21rbid. 
· Ibid. The. plant was not identified but a consensus 
in Everett.labele4 it General Electric. 
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because people still do not seem to understand that Everett 
is an industrial community and have to put up with certain 
amount of industrial inconvenience." 
Other statements suggest that the local editor is 
not thoroughly familiar with the refinery's community work. 
For example, he commented that the refinery fails 
to employ as much local help as it might. 
Interviews and conversations with plant workers in-
dicate that as the employee becomes established and pro-
gresses in the company, he also improves his income and 
elects to move to a community less industrialized than 
Everett. 
The following was recorded in the interview: "Esso 
seems to be complacent about its community relations and in 
many ways is not appreciated as much as it should be." 
Aside 
from an apparent 
paradox in the 
light of other 
community o-
pinion, there 
is an impli-
cation that the 
many community 
projects 
sponsored, or 
Scores and industrial-league standing of the 
Esso softball team are reported in area papers 
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shown cooperation by Esso, are not understood here. The 
. . 
press representative placed public relations of another 
major Everett manufacturer above Esso's. 
Many considerations go into a news editor's opinions. 
Advertising space.rates, history and personal preference are 
among them. Although the opinions recorded here must be ob-
served with. those considerations in mind, some· of them de-
serve thought. Most pewsmen pri'de themselves in naming 
spades. 
Other Media 
The city of Everett has no radio station, the nearest 
one being WBIL in Maiden. 
Met~;politan·Boston radio and television stations 
provide the broadest information outlets. Through these, 
the marketing division sponsors the well-known news cast, 
UYour Esso Reporter.u 
~ -
Both the TV and radio programs have featured the 
··-.-
refinery'in its commercials. The Esso Reporter went through 
the refinery on one occasion with the camera taking refinery 
shots for the television audience. 
A five minute newscast with a human relations feature 
for a commercial was, at the time of this writing, being con-
sidered for sponsorship over the Malden station .. 
It remained in abeyance for two reasons: No re-
fineries were as yet sponsoring such a program. It might 
compete with the marketing division t s sponsorship of "Your 
101 
Esso Reporter,n described by radio time salesmen as one of the 
biggest and best news programs.* 
*While not statistics were available to verify this 
statement, this information has come to me a number of times. 
R.L.H. 
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CHAPTER XI 
DISASTER AND EMERGENCY 
CASE 
In the fall of 1953, Esso eng~ged the Aberthaw 
Construction Company of Greater Boston to build a number* 
concrete storage tanks. On October 3, forms on some wet 
concrete alledgedly were removed too soon. A mass from the 
roof fell in on several workers. 
The incident was reported promptly to the police and 
hospitals. However, the guard at the gate, barred the press 
from entering the grounds. 
The first news was released through the police. It 
was not cleared with company representatives and became 
garble d. ;.23 
Subsequen~ly, a press conference was set up with the 
plant su.:Perintendent but it was disjointed, according to 
observers. 
·As a result, the initial information was disseminated 
under stress and confusion, based on opinion and rumor, and 
.thus proved unfactual. 
Hasty initial reporting set up a chain reaction of 
distortion which has typified press history. As told to 
~Jhe exact number was not available • 
. PR head .. 
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the writer by a newsman, "each reporter looking .for a 'story' 
~ ~ 
added to it." The wire services picked it up and magnified 
it. Radio and TV overplayed the incident. 
Other news that weekend was light which may have 
allowed more prominence to the incident. 
Finally, when the plant public relations of.ficers 
had received word and arrived, the press, Aberthaw and plant 
representatives were organized .for a conference. The basic 
.facts were told. 
However, by that time the story had hit the streets 
through the tabloids with wrong facts. And the wire services 
-had given it to the nation. The present writer, in Louisiana 
at the time, heard a newscast describing nine dead and ,several 
injured. 
Work to repair public misinformation was started after 
the tragedy and began to take effect. Slowly, the .facts came 
out. Th_ey were that two lives were lost and the contracting 
company was responsible .for the mishap. 
The guard had been acting under standing orders when 
he re.fused entrance to the press. Rather than call a superior, 
he observed the orders. The process superintendent had noti-
.fied only one bostonpaper; a situation which invariably con-
tributes to press misunderstanding. 
Procedure 
From the experience, a hard, .fast procedure to follow 
·24 ............... . 
Byrmes, Everett's weekly editor. 
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in event of disaster or unusual incident was established. 
Round-the-clock instructions for the guards to call 
the night supervisor, the proper civil authorities, the 
public relations division head and then the manager stand 
for a major crisis. 
In a minor crisis, the nignt supervisor leaves a 
note or calls the PR head. It is standing policy to permit 
entrance to firemen and police. 
• 
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CHAPTER XII 
COMMUNITY SERVI~ES 
A nUmber of other community interests in addition to 
those already cited receive cooperation from the refinery. 
Hospital 
To a spokesman of the local hospital auxiliary, the 
·refinery "has al~ays been kind and cooperative in our philan-
~ 25 
thropic efforts. tt As an example she pointed out that c;>n 
..... ·~ 
one occasion when soliciatations were made for a "much needed" 
emergency oxygen tent, the refinery proved the highest con-
tributor after contact was made with Joe Murphy. 
· Drum and Bugle Corps 
. . . . .... 
An Esso ·Drum and Bugle corps is supervised by Brian 
. 26 J. McSweeney, a refinery employee. 
It holds practices in the ~mployee building and the 
.· 
employee association helps to pay for the uniforms and instru-
ments. 
In addition to p+aying at community and regional 
functions, the corps bas marched in a Fifth Avenue parade 
with a large banner id~ntifying them. 
- · ·25 · · · · · · · 
Recorded in an interview in which respondent asked 
not to be6menti oned, Aug., 1954. 2 N.E. Refinery. 
• Red Feather 
The PR division head leads the industrial fuels 
. ·-
section during fund raising drives and be is chairman of 
the East Metropolitan (Boston) campaign • 
.• , 
In donating to the Community Chest, the refinery 
joins forces with sales to contribute one sizeable check 
rather than two small ones. 
Fire Department 
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Each year the Everett fire chief takes his depart-· 
ment to the refinery to witness the refinery's fire fighting 
techniqae and skill. 
The ,deputy ehief says that ~sso' s .fire-fighting 
' . 27 
methods and ability are "professional." 
-He pointed out that a truckload of .flame-quenching 
chemical kept handy at the refinery is on emergency call to 
the local department and elsewhere. 
Civilian Defense 
The plant civilian defense head takes an active part 
in instructing and otherwise helping with the community 
Civilian Defense Program. 
When a city soot problem generated a public outcry, 
Esso cooperated in its investigation by placing men on both 
27. . . . 
~-~Edward Gerity, interview, Aug .. , 1954. 
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the technical committee and the public relations and technical 
sub-committees. (See last section) 
,-
Personnel-Community Relations 
- -
Interviews among Everett residents lead to the con-
clusion that Esso personnel enjoy a reputation of being top 
caliber in both ability and personality. 
It was a great day in the neighborhood barber's life28 
when he and members of his family attended a Red Sox night 
game with the plant manager. 
'28 .. --. 
Patsy Guerrico, interview, Aug., 1954. 
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CHAPTER XIII 
GOVERNMENT RELATIONS 
- .. • .. 
The major portion of Esse's government relations 
are left to the marketing division which maintains contact 
with legislative bodies throughout New England, according 
to the PR head. 
··However, the plant deals directly with local and 
state governments. Federal government issues concerning 
the refinery are taken care of through the parent company 
which retains public relations counsel in Washington.29 
Local 
Plant superintendent Joe Murphy usually represents 
the refinery in its relations with the Everett city govern-
ment. 
He is a native of Evertt, grew up there, and spent 
his working life at the refinery. Interviews in Everett 
shc:M' that he is well known to the mayor, city council, the 
fire and police chiefs as well as the townspeople. To many 
. . 
in the town, his name is synonymous with the refinery.* 
If a statement is needed by the city council, Murphy 
usually is sues it. He is advised by the plant manager, and 
. •29 . . . . 
Jersey's PR 
*Geri ty said, 
Intervi.e'!f Aug., 1954. 
Department, P.3. 
'!Joe's great, he came up the hard way." 
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PR department if the occasion warrants. L0cal industry and 
tax questions are followed through the public relations staff. 
Six refinery employees were members of the city council 
at the time of this research. The mayor and city council are 
kept informed continually of refinery operations. Standing 
invitations allow city government officials to follow all re-
finery developments. They are frequent plant visitors. 
Civic interest, encouraged by the plant management, 
fosters close relationship with city government. 
State 
Constant communication is maintained between the re-
finery and the Division of Smoke Control, Massachusetts De-
partment of Public Utilities. 
The problem of air pollution, which faces all in-
dustrial operations and communities, is one in which the re-
finery takes the initiative to cooperate with the state govern-
ment. 
A technically trained man has the job of keeping watch 
-for Esso as a source of air pollution. Whenever the refinery 
is determined a source of air pullution beyond the legal 
limits, the plant superintendent calls the Division of Smoke 
Inspection to report it. 
The state director of smoke inspection in Boston named 
Esso the most cooperative and responsible air pollution in-
format in the area. 30 
If social legislation affecting the refinery is 
scheduled to come before legislative committee, the plant 
manager goes to the State House to represent the plant.31 
·o. 
The refinery retains· Boston law firm. 
. A 
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Since the r ef'inery is responsible for its products to 
the point of' transfer to a carrier, it has no call for re ... 
lations with the Interstate Commerce Commission or other 
federal agencies. Its policy is to cooperate with the sales 
division in rail or pipeline shipping ~~estions. 
An oil importation bill indirectly affecting the 
plant drew f'avorable·vote from all New England congressmen. 
Trncking and highway legislation is· feliowed through marketing. 
31•. . . : . . ....... . 
Interview with John Waybright. 
111 
CHAPTER XIV 
DERIVED PUBLIC RELATIONS 
Public relations derived from sources outside the 
refinery·; rut reflecting on it, merit further attention. 
The major sources drawing public comment and contributing 
to it include the parent company, Esso Standard and the 
regional sales office in Boston. 
Jersey Standard 
·The parent company's holdings comprise one of the 
.• 
more important, and largest, induatrial units in the world. 
Through its own public relations department, it keeps the 
public informed about its activities and those of its af-
filiates. Both of these activitd.es generally have succeeded 
in creating an atmosphere of public confidence. This re-
flects favorably on its operating affiliates and their units. 
As an important industrial unit, it gets in the news 
regularly. As an efficient operation, the business world is 
interested in its developments. 
Fortune articles have mentioned Esso 1 s own incorpo-
ration and its acquisition of the Everett refinery. 
Business Week and trade publications find Jersey's 
.• 
work newsworthy. Some of these magazines mention the refinery. 
All advertising in national magazines call attention 
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to the New England refinery. Institutional newspaper ads 
bring the refineries to mind. Releases moved by the Associ-
ated Press have explained the Esso-Jersey Standard relation-
ship. 
A company history being written by two Harvard Business 
professors, and the company sponsored film about the oil indus-
try, help interpret the refinery. The pamphlet, "Facts About 
Oil Importsn relates crude imports to Esso's refineries. 
~ 
The educators'': Conference, Jersey's annual report, 
and the company's Introduction to Standard Oil Company (New 
·' : .. 
Jersey) are among other publications bringing information 
about the Everett operation to the public. 
Jersey's oWn publication, "The Lamp," also interprets 
the Jersey organization t~ the public. 
In general, it might be said that Jersey Standard 
makes good copy. 
Esso Standard's central office PR department carries 
.' 
on a full scale public relations program~- Through it, the 
Everett installation derives direct and indirect recognition 
before an expanded audience. 
"You, Public Relations and Esso," a pamphlet, de-
scribes the employee's role in the PR picture. Its ''High-
lights of the Year, tt annual employee report, tells of 
Everett developments. "How Many Feet,n a highway safety 
pamphlet, is available at the refinery. 
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Boston Sales Office 
By relating sales and high grade refining, the re-
finery becomes better known throughout the sales district to 
employee, customer and general public. 
drive carefully 
One of Greater Boston's familiar bill-
boards reflecting favorably on the 
Everett Refinery 
In the magazine, "Sales is Everyone's Job," the re-
finery address is given. As already pointed out, sales di-
vision and public relations activities are closely coordinated. 
"The Esso arketer" bulletin also relates refinery and market-
ing work. Dealer Christmas cards help Esso, and thereby, 
Everett 
American Petroleum Institute and the Oil Industry Information 
Committee 
Actual contact between Everett PR and the OIIC 
regional office in Boston is limited to utual cooperation 
during the year and during Oil Progress ork 32 
32 PR head . 
• 
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However, the program undertaken by the OIIC helps in 
explaining Everett's part in the oil industry. Charts and 
publications put out by the API describe the entire petroleum 
process. Some of these publications, including the high 
grade "Facts About Oil, tt are distribut.ed through the refinery • 
. , 
The Everett PR division head serves as contact with 
the local OIIC. 
Richdale 
J. c. Richdale, manager of the sales division for 
.• 
many years and former vice president of Colonial Beacon, 
served as president of the New England Council and was 
liaison for Esse in a number of public relations functions. 
According to the PR head, the refinery derived much 
from his. activity. Sales was described as ttgoing all outn 
under Rich dale. 
Among more important undertakings, Richdale helped 
to develop the Harvard Business School seminars for advanced 
·- . 
management. He helped to re-vitalize all of Esse's regional 
public relations. He was "a master of develop~ng a mana-
gerial system for delegating responsibility.n33 
In concluding this section on derived PR, it may be 
stated with validity that the greatest percentage of times 
the name Esso or Jersey is seen or heard, the refinery 
benefits. 
33 .... 
Ibid. 
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To the writerts knowledge, on the few occasions 
either organization ~s been in Court since 1911, they have 
acquitted themselves with honor.* 
Stockholder. Relations 
Although the refinery performs no specific stock-
holder relations work, it serves as a link for handling any 
stockholder questions. The PR department follows an es-
tablished procedure in answering the few inquiries.3~ 
For example, during 1954 a stockholder wrote to 
ask about a large flame he saw blazing from the flare. He 
was concerned about the waste. 
In such a case, the PR department refers the matter 
to the main office PR and awaits their advice or disposition, 
acknowledging the stockholder letter in the meantime. 
Occasionally one of the local brokerage houses in-
quires about some phase of refinery operation. The PR 
department decides whether to dispose the matter locally or 
refer it to the company. 
*Based on a study, uoil Industry-Government Relation, tt 
completed. by the writer for.):~R 441, (Business-Government -
Relations) Boston University, .SPRG, January, 1954. 
_ 34PR head... .. ... __ 
Part Four 
THE AIR POLLUTION PROBLEM 
CHAPTER X:V 
BACKGROUND, ORIGINS 
. . AND SOQTF A:t.L. 
THE PROBLEM OF AIR POLLUTION 
Industrial 
Air pollution has been a community problem at 
Everett since manufacturing_moved in at the turn of the 
century. 
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During the intervening years, 140-oO.d industrial 
plants have located and expanded within its corporate limits 
dispersing a variety of smoke, fumes and particles on the 
area. 
Most of the stack residue is considered normal and 
harmless·; The people o:f Everett . have 1'learned to live with 
it • nl 
Lifelong residents of Everett say that there were 
no more than normal amounts of air pollution before World 
War II. The most serious industrial problem during the 
120 1 s and '30's was :fire at the Pefinery then operated by 
.· 
the Beacon.Oil Company. 
Memory o.f the fires and minor explosions seems to 
linger on among the citizenry in the form of latent fear. 
There is an appearance, important from a public relations 
· ·
1:tnterV:iew; August; i954, with Everett housewife who 
wished to .. remain anon,ymous. 
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point of view, that these dormant memories make Esso salient 
to the older residents when industrial residue erupts over 
the city today. A certain malaise has been passed on to 
younger residents~ 2 
As industrial production eli versified during the 
'40's, citizens noticed an increase in airborne refuse. Be-
sides Esso, coke ovens, ebemical works, gas works, an iron 
foundry, paint and varnish factories and metal casting works 
contributed. 
In 1945 and '48, violations of' the legal limitations 
·' 
on air pollutants required the mayor to inform the State 
Division of' Smoke Inspection. 
The mayor named four industrial plants as the proba-
ble source of' smoke nuisance; Beacon Oil Company, New England 
Gas and Coke, Monsanto Chemical and Behan-Fruit Services. 
After his inspection, the official commented that it 
was the first violation in nearly three years. About Esso 
he said: 
"Undoubtedly there is smoke there at times -
what wpuld appear to be quite a lot of' smoke to the 
layman - but since this territory is under continual 
routine observation, in all fairness to the plant in 
question, it shoY,.ld be said that its performance, 
generally speaking, is well within the limitations 
of the law." 
urn reply to our letter to the Beacon Oil 
Company notifying them of' the violation, this di-
vision received a letter from Mr. John B. Starr, 
acting manager. He says, 'We ~re diligently follow-
ing the problem of smoke co~trol at all times, and 
'2 .... -.- . - .... - . 
Based on interview with James Trentivi, Everett 
High Graduate, 1954. 
&t s a 
• 
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do not intend to relax our efforts in this direction.tu3 
Sources Other Than Everett Esso 
Some 10 or 12 major sources account for most of the 
air pollution in Everett. Esso is one. 
.•. 
Among them, Monsanto allegedly has caused sulphurous 
pollution which discolors fabric and wood and can kill. The 
Mystic Iron Works purportedly throws off metal fil~ng particles. 
Eastern Gas is reported to emit fly-ash similar to a steam 
engine.4 
In addition, other industries combined with the city 
dump (the most obvious to the observer), school heating systems 
and the sum of Everettts household heating units contribute. 
Air Pollution 
Air pollution in Everett gets a boost from all of the 
sources. But occasionally, one source puurs excessive amounts 
into the atmosphere because of human error or mechanical 
breakdown. When this occurs, feeling against normal amounts 
of pollution is aggravated and results in a wave of public 
reaction. 
Governments 
Industry is responsible to the Department of Public 
3 . . . 
Report to Mayor James F. Reynolds, of Everett, 1' Con-
cerning Smoke Conditions In the tFinet Section of Everett" by 
the Divi{:lion of Smoke Inspection 1 .November 30, 1948. .. 
- 4Based on interview with townspeople and PR head 
August, 1954. 
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Health's Division of Smoke Inspection in air pollution matters • 
.. • 
The division was recently transferred from the Department of 
Public Utilities. 
Local governments, in representing the people, report 
excessive air pollution to that state division. 
Statutes Governirig Control of Atmospheric Pollution 
Smoke emission is controlled by acts of 1910. These 
set tolerances for stack size, density and the length of 
emission. 
As they apply generally to the refinery, the stacks 
may emit 'solid black smoke for three minutes during an hour 
from a large stack, and dark smoke from a smaller stack for 
six minutes. Dense smoke from a large stack is prohibited. 
By the act, 
"The director has power, after notice and a hearing, 
to.~order any person or corporation having control of 
the operation of the stack, other than an employee, 
to stop or abate the emission of smoke in violation 
of this act. "' 
~ 
Violation of the director's order is punishable by 
.• 
progressive fines. {full text in appendix) 
.··~ 
In 1950 a state act was passed which provides 
"relief in the_ city of Everett against the escape 
or~discharge of cinders, ~shes, or other solids from 
buildings in or upon which a furnac~ or boiler with 
a forced or induced draft is used.nb 
This act provides legal machinery for limiting con-
tent and duration in escape of pollutant. It also outlines 
5chapte~ 651, Section 6. 6chapter 544. 
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the grounds for punishment if' equipment to prevent discharge 
of solids is neglected. In 1954, a comprehensive act with 
teeth in it was passed. It stated: 
A Board of Health or other legal authority 
(Depa~tment of Smoke Inspection) constituted for 
S,uch purpose by .. vote of the Town or City Council 
shall have jurisdiction to regulate ~d control 
atmospheric pollution, including, but not limited 
to odors and dusts as may arise within its bounds 
and.which con~titutes a nuisance, a danger to the 
public.bealtb, or impair the public comfort and 
conven~ence.7 
The relationship of state and local governments is 
brought out in the above paragraph. The mayor and Board 
of Aldermen respond to complaints registered with them 
through the police department by notifying the Department 
of Smoke Inspection. If the offense is serious, inspection 
is made by the mayor and deputy fire and police chief's. 
Probl-em Aggravated 
Although smog generally remained within the limits 
of the law, du~ing the late '40 1 s diversified industries 
··' 
hei gb.t ened Everett's problem. Residents became more conscious 
•' 
of it. City officials gave closer attention to air pollution 
statutes:8 
In December of 1953, two severe "soot falls, tt black 
... ~ 
"snow storms" of soft, fluffy material cohering in w~at· is 
..., 
now identi~ied as nsoot balls,"descended within two weeks of 
each other. Both were reported to have lasted about a half 
... '7 ....... . 
General Laws, Chapter 111, Section 31 c, as amended 
in 1954
•aBased on interview with assistant Fire Chief Gerity. 
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hour and deluged about one third of' Everett. 9 
Complaints pnured into the police department. A 
captain in the f'ire department inspected the industrial 
section of' the city but reportedly "was unable to pinpoint 
the source of' the trouble.ulO 
., 
ffBecause the soot had an oily base, tt the Everett 
Leader-Herald stated, "some believed it might have come f'rom 
- . 11 
Esso stacks.tt 
"' 
For this reason, and perhaps because latent memories 
of past industrial expiosions were jogged by the incidents, 
the finger pointed at Esso. 
Publicity 
In the first soot fall, Everett's weekly paper.re-
,. 
ported the incident in a single-column story with a 24 point 
headline. Esso was the only industrial unit mentioned by 
--· 
name as a suspect. Authorities visited the plant to· inspect 
f'or mechanical f'ailure, it was reported. 
Esso's process superintendent was quoted as stating 
that a mech~ical f'ailure- could possibly have caused smoke but 
he ttdenied that it could have caused the soot shower. nl2 
A f'our by six inch picture showed an Everett woman 
sweeping the soot from her porch. 
December 27, 1953, another soot fall occurred. A 
72 point streamer headline across the Herald-Leader's f'ront 
9 --
Everett Leader-Herald, December 30, 1953, P.l. l~Ibid. - .LLibid.. 12Ibid. 
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page blazed, SOOT DELUGE STAGE~ MYSTERY. Droplines declared, 
1tNuisance Worst- in City Arinals. H The . s"tory ran 11 inches. 
The "runover" on -page ll c~rried this paragraplf: 
. ..... ...... 
"Today Mayor Crowley said that the all-day investigation 
failed t·o place the blame for the nuisance. n The investi-
" 
gators comprised Assistant Fire Chief Edward A. Garety and 
police Captain R. S. Oresteen and Fran~ H. Reinhardt, and 
George C. Doyle~· an inspector from the Division of Smoke 
Inspection. All made the rounds of the industrial plants 
in Everett. 
Following the reference to the soot's "oily base," 
.-• 
the news account continued: 
source. 
uon that score, officials of the plant issued a 
den~al after they had conferred with Mayor Crowley 
and his staff Monday morning. Sunday night W. D. 
Summer 1 proces~ supervisor at E~so, bad issued a previous denial that the sourc~ was there.ul3 
-This was the :first mention of a specific industrial 
After naming the other plants visited, including 
Eastern Gas, Mystic Iron Works and Monsanto, the story went 
on, "The ·usuai analysis oi the residue is being made by 
state chemists, one of the samples having been taken :from 
City Hall itself by Mayor Crowley." It concluded, "Mean-
while, the furore over the Sunday night deluge eontinues.nl4 
Esso PR sent out releases the following morning 
" 
which acknowledged that industrial concerns had been cheeked 
.• 
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by the inspection party. The third paragraph read, ffQ~ficials 
of Esso Standard Oil Company who have made a full investi• 
gation of their own are unable to account for this quantity 
or type of soot coming from their Everett refinery. tt (final 
paragraph) "It is·doubtful if a definite conclusion will be 
~. 
reached for several days pending the results of. tests being 
conducted by the state. ttl5 
Official Investigation 
Public rea.ction to the soot fall was quick and strong. 
From all.accounts, complaints poured into the police and fire 
deJ:artments, the city newspaper, the mayor and other officials. 
Mayor Crowley notified an inspector from the Division 
of Smoke ... Inspection, then under the Department of Public 
. 
Utilities. The following morning, the mayor, a deputy police 
chief, capta::ti.n of the fire department and a smoke inspector . 
went over the entire industrial area.* 
In reporting the results of his survey, the smoke 
inspector said in part: 
We were informed by Mr. Sumner that he was called 
at __ his home about 9 P • .M. OI;l. December 27, 1953, and 
notified that the botl.~rs in .the power house were 
having trouble maintaining the required pressure. 
He arrived at the plant a short time afterward and 
.. '·15 ..... . Ibid. 
*In a later soot shower Monsnto was named the source 
of staining and nauseous fumes. The nature of the odors al-
legedly offending residents and c_ommuters, plus the fact the 
plant said it had experienced a mechanical breakdown, threw 
blame on Monsanto. They were reported to have paid heavy 
reparatio~s through insurance. If the odor had continued, 
manufacture of the product was to be halted voluntarily by 
the plant. 
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found that the steam pressure had dropped --- and 
he noticed that the stack on --- boiler was smoking. 
Further investigation by Mr. Sumner indicated that 
the governor on an i~duced draf~ fan was not working 
properly, which prevente·d the induced draft fan from 
attaining proper speed. . 
Mayor Crowley displayed to the group a sample of 
soQt--- ... Mr. Murphy and Mr. Sumner admitted that the 
stack on No. Two boiler w_as smoking because of the 
induced draft. fan failure, but denied .responsibility 
for the emission of the great quantities of soot that 
settled over Everett last evening. 
Mr. MUrphy painted out that the stacks have smoked 
oc_qasiqnally because of breakdown and the soot never 
settled. · 
Complaints were registered at the Everett Police 
Station and the Division of Smoke Inspection from 
people living in .the Southern third of the city. · 
The inspection party was informed by officers of 
th~ other plants visited that they had no equipment 
failures or unusual conditions on Sunday evening 
between the hours of 9 and ll p.m. Wind would have 
carried any soot from the refinery to the affected 
area. 
Microscopic examination of the soot indicates that 
it .. is typical or similar to soqt that would come 
from an oil burning furnace burning oil with a de-
ficiency of air in the combustion system. 
Samples of the soot were submitted to the State 
Hec;lth Department for analysis • 
. . The u~dersigned is of the opinion that the soot 
emanate~ from a stack on the"Esso Standard Oil Compa-
ny Holge because of failure of an induced draft 
fan .. tt 
.. 16".. . . . .. 
Investigation of Sootfall in Everett on December 
27 1 1953, submitted the following day -by the State Direct-or 
of Smoke Inspection. 
CHA PI' ER XVI 
SOOT RESEARCH 
.. CO~TT~E :· 
126 
The mayor complained to the governor and then to the 
state attorney general. A meeting of all possible smoke 
pollution offenders was arranged at the state house. 
At the j1oint suggestion of the Smoke Inspection Di-
rector and the Everett Chamber of Commerce, a Soot Research 
Committee was formed with technical and public relations 
subcommittees. 
An Interpretation 
According to a consensus of interviews with several 
officials, feeling about industrial air pollution had been 
growing in the past five years. ''While most of' it was con-
~ 
sidered normal, the two soot falls within a month aggravated 
the legitimate complaints. nl7 
~ 
This combination of public reaction apparently f'orced 
the mayor to register the complaint with the state attorney 
general. 
A number of interviewees, including the secretary of' 
the Everett Chamber of' Commerce, the assistant fire chief and 
the Smoke Division of'f'icer, mentioned that the mayor was in 
. '17Reco~d~d·~n an interview, August, 1954, with M. 
MacFarquha~ of' the ref'inery, a sub-cQmmittee member. 
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favor of industrial self regulation, knew of industrial 
efforts to control air pollution and wish.ed to keep harmony 
between Everett industry and the public. 
During the meeting, (Joseph Murphy represented Esso 
and others.represented Koppers, Inc.; Eastern Gas and Fuel 
Associates; Warren Foundry and Pipe Corporation; Monsanto 
Chemical Company, and Boston Consolidated Gas Company) the 
investigation committee ~as suggested. The attorney general 
approved. 
One reason prompting information of the soot research 
committee was that the source of the soot balls could not be 
ascertained. 
Objectives of the survey were determined as the 'ex-
tension of research to all possible local areas and sources 
from which air pollution might emanate in an effort to get 
to the root of the condition and thus improve local conditions 
18 generally. 
Publicity 
The Everett Leader-Herald ran a tw~ column stery 
headed, LoCAL INDUSTRY UNrrES TO SOLVE SOOT PROBLEM. It ran 
• ' ! • - -- •. - ... 
10 inches and explained the background of the meeting with 
the attorney general, the reason for the committee and the 
industrial representatives~ 19 
'18.. . . . . . . . . ... 
Technical Sub-committee," Report to the Everett 
Soot Reslarch Committee, tt March 19, 1954, Section I • 
. , ':1 Janua,.ry 21, 1954,. 
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A f'our-in.cb. report in a Boston daily describing the 
committee was headed, ANTI-SOOT COMMITTEE TO POLICE SMOKESTACKS. 
- ... -. .. - -·~-·- . • .. 
Subsequent reports appeared in the Ever~tt papers. 
Technical sub-committee 
The technical sub-committee was appointed to investi-
·. 
gate exhaustively technical aspects of' E~erett's air pollution 
problem. It 
"Collected pertinent data from local major industries 
r~lative to the air soot forming potential, to investi-
gate soot pollution conditions and activities, local 
and elsewhere and to make recommendations for further 
action by the parent committee.n20 
The technical group identified a two-fold. soot problem: 
(1) a normal deposition of carbonaceous and other particles, 
(2) occasional deposition of' black flocculent materials usually 
"· 
identified as "soot balls." 
.., ~ 
Excerpts from the REPORT OF THE XEGHNICAL SUBCOMMITTEE 
TO THE EVERETT SOOT RESEARCH COMMITTEE;. Mar.ch 19, 1954,. g~r­
mane to -t-ills 'stud:y' f'oiiow: 
"The normal deposits appear to be in line with 
ave~age industrial community experience, but it is 
apparently felt by.many citizens in Everett to be 
excessive. Thus upon occurence of' a "soot ball't 
deposition, this latent protest is activated to-
aggra~ate the legitimate complaints of' nsoot ball" 
appearance. tt 
"The first problem is subject to analysis and is a 
matter of longrange improvement through both public 
and private effort for correction. The recommended 
means .of affecting such a· program is. by the assistance 
of' a hired consultant to conduct a survey, determine 
factual inform tion present or future needs of 
20s~~t Research Committee Report, Section I. 
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establishing an aggressive air pollution program for 
the area. 
ttThe second problem, soot ball conditions, oc-
casionally occurs due to human or mechanical failure 
in the control of combustion. This problem does not 
lend itself to survey analysis and the best approach 
for its correction lies in the promotion of better 
combustion controls and education of the public in 
combustion technique. It is recommended that the 
public relations sub-committee look into the possi-
bility-of an educational program for the household 
firemen and others who may be contributing to such 
pollution.n 
"" 
During the la~t few years, local industry has 
taken many steps to improve its combustion controls 
such as automatic flame and power failure devices 
of tar stills, new steam generation facilities with 
extensive instrumentation, replacement of furnaces, 
greater use of smokeless fuels and automatic firing. 
This activity should be brought to the attention of 
the public. 
ttin compiling the experience of many other com-
munities in dealing with such matters it is apparent 
that the problem is very complex and involves all 
segments of the community in its responsibility. 
Words from findings of Bituminous Coal Research, Inc., 
~n a Chicago project: ~This city was one of the first 
to reqognize the fact that there were many sources 
of pollution besides smoke stacks. Some of the of-
fenders are bonfires or residents in the city and in 
the suburban area, burning of trash and packing 
materials by merchants, fires at the city dumps and 
factory grounds, burning of scrapped automobiles at 
junk yards to separate scrap metal, exhaust from in-
dustrial plants and processes, mills, woodworking 
plants, etc." urn the aggregate these may be major 
sources of soot.!' 
In commenting on surveys done in other cities and 
areas, the report said: 
"Although lesser (than professional) surveys had 
bee1:1. conducted for considerably lower .. cost by 
university students) ••• We cannot recommend this 
approach because of .. its ;Lack of experienced judgment 
and reliability of results.n 
Nature of the Problem: 
-~ ·A Summary of . Complaints: A review of the records 
-----------~- ------
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of the Division of Smoke Inspection, on complaints 
from Everett and Che.lsea over the past five years; 
revealed 33 soot gomplaints of which. there were 15 
from Chelsea and 18 from Everett. Judging from 
multiple complaint events _with the description "soot 
balls tt or nsoot fall" there have been 5 serious -soot 
fall events, 3 in Chelsea, 1 in Everett, and 1 common 
to both Everett and Chelsea. Two of these occurred 
in the l~st two months of 1953. · · 
The source of these soot falls was not positively 
identified in any of the 5 major cases and only 1 
complaint named a source. 
There were 14 minor soot complaints, most of them 
general, but 3 naming city of Everett Public Building 
as the offenders. 
Recent Public Activity 
. ·. A long histor.y of public complaint of air pollution 
co:q.ditions in Everett and Chelsea culminated in violent 
protests over two major soqt fall events which oc~ 
curred in November and December, 1953 in both Everett 
and Chelsea. This matter fi. gured heavily at a Public 
Health he aring.on January 7, 1954 and resulted in a 
~olltition hearing at the Attorney General's office 0n 
January 12, leading industries in Everett.being in-
vi ted to attend. 
"Following the January 12 hearing, the Everett Soot 
Research Committee was formed to investigate the 
problem. .Although these activities were published, 
the general tenor of public opinion was impatience." 
The report analyzed legislation governing air pol-
·. lution and technical surveys made in the past. Actions in 
other Massachusetts communities, as well as in surveys made 
' 
elsewhere in the u. s., were examined. Government.reports, 
private publications and institutional magazines were searched. 
Reliable consultants for air pollution studies were 
recommended - for both professionally complete plans or more 
limited studies. An inventory for local industrial combustion 
processes was taken which included description of equipment, 
fuels, controls, improvements and general comments for most 
combustion equipment located on the premises of all major 
Everett industry. It said, 
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nit is evident that in these many operations a 
large potential for. possible soot formation does 
not exist, far beyond the actual experience of the 
community. That serious soot fall events have not 
occurred except in a few isolated instances is 
evidence of the continuous attention that these 
industries have given to their combustion controls. 
The continuing installation of expensive control 
facilities is further evidence of the good faith of 
industries toward correcting the problem which con-
tinues to exist. n21 
In 1932 a public health study seeking causes and 
results of offensive odors included Beacon Oil, on the basis 
of health and vital statistics, and a Supreme Court decision, 
it was concluded that pollution could not· be called nuisance. 22 
Putlic Relations Sub-committee 
The public relations sub-committee made two recom-
mendations. Both backed the findings of the technical sub-
committee. 
1.) To conduct a thoro~gh and professional survey to 
determine the sources, the content and quantity of air pol-
lutions in Everett. 
2.) ·To conduct an institutional advertising program 
t d t th bl . . 11 t• 23 o e uca e . e pu 1c_on a1r po u 1on. 
According to the Everett Chamber of Commerce secretary, 
Esso was 11more than willing" to follow the recommendations. 
~~Technical Sub-Committee Report, Sect. VII. 
Ibid. Appendix D. · 23Interv~ew with PR head, August, 1954 • 
. · 
To t~e writer's knowledge, no more action was taken after 
,. 
the report was submitted. 
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CHAPTER XVII 
SELF REGULATION 
.... •. 
Mechanical Control 
Esso has beea a leader in air pollution control, 
according to a trade publication24 and concerpted opinions 
of many officials. Mechanical gauges control smoke emission 
in all phases of production by sounding an alarm when the 
legal limits are eocceeded. Similarly, a bell in the control 
room rings when temperatures deviate from normal. 
In event of error or breakdown in the gauges, or 
human oversight, operaters, watchmen and firemen are trained 
in the right moves for immediate abatement. All workers 
were described by the Utilities Division head as consci-
. 25 
ent1.ous. 
Interviews brought out that personnel expend every 
effort to cut dow.n pollution at the origin. 
Automatic Safety flares burn off excess dry, light 
manufactUring gas. A small amount of smoke reults. But it 
is harmless and safe in contrast to the danger involved in 
releasing unburned inflamable gases. 26 
Control Invention 
Wet gas from refining is flared off by automatic 
·Z4J?etroieum :Processing, June, 1954, P. 881. ~~1nterview with John Spearin, August, 1954. 
See flare bo~klet among exhibits. 
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ground f'lares. A smokeless n on-atmosphere-pelluting f'lare, 
built at ground level, has been in successf'ul low-cost oper-
ation since 1952. It was originated by an Everett employee. 
Mr. John Fo Spearin, combustion supervisor, con-
ceived the idea of' injecting atomized water into the ground 
flare at Everett to reduce smokeo 
Comparative pictures of' ground f'lares, one using 
Spearin's process and aaother showing an un-p~ocessed f'lare, 
,. 
indicate that smoke is cut down by some 90 per cent by the 
invention. The Coin Your Own Idea committee rewarded him 
with $500. 27·'; 
The Spearin process, explained in detail and illus-
trated with diagrams and pictures, was f'eatured in PETROLEUM 
. . 
PROCESSING magazine. Reprints were distributed throughout 
the company and to educators. 
The Spearin_:process has been adopted by other Esso 
and Jers-~y Standard-held ref'ineries. Representatives f'rom 
other industries have consulted Spearin and other Everett 
28 personnel on its uses. 
Air Pollution' Reports to Of'f'ieial Bodies 
John K:_Duff', a ref'inery employee who has spent his 
entire business life in combustion work, bas been assigned 
to f'ollow air_. pollution sources in general and Esso 's 
27 .... - . . . . .. - - . . . . . - .. 
Walter B.. Smith, trElim.inate Air-Polluting Smoke,n 
a.nd articl.~ in Petroleum Processing, June,. 1954. 
28A Kopperts ·Coke_ representative f'rom Pittsburg was 
on his way. at the time of my interview. 
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contribution specifically. It is his job to make sure the 
refin~ry does not contribute. He provides an accurate re-
port if it does. Z9 As part of his duties he watches for 
evidence of' air pollution whether in the form of odors, smoke, 
fumes or soot. 
Combustion workers call him if' pollution threatens 
by smoking more than three minutes. As soon as he detects 
any evidence of pollutants, he calls Logan Airport to de-
termine wind direction. He then follows the laden winds 
recording direction, alleged density, of' content ·and other 
characteristics. 
He keeps a record for the refinery files. If' Esso 
is knCMn as the offender and the legal limits are exceeded, 
the DPU in Boston ~nd the Everett police are informed. 
According to policy, Esso provides an accurate re-
port of' its own pollution occurrences. If' to blame, the 
plant always acknowledges it voluat~rily. 
The idea is that the DPU can tell who is giving accu-
rate, detailed and continuous reports. By reporting its own 
offenses faithfully, letting the other fellow take care of' 
his, good intentions ·will be recognized by community and 
state authorit.ies. In community and Council meetings, the 
record can be observed without sacrificing good will of 
other industries. 
The record will show that Duff called, the offense 
29state~~nts by Duff' confirmed by Director of Smoke 
Inspection~ 
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was brought into the open; blame acknowledged. In event of 
question, blame can be acknowledged or repudiated. 
Joseph Murphy is described as ttproud of his reputation 
for notifying the DPU office and complying with the state 
law. n Duff is nconscientious about reporting any nuisance. n3° 
As Mr. Duff says, ftEsso likes to know about itself 
-. 31 
and this ·is ·its way of keeping check. n 
George c. Doyle, State Director of Smoke Inspection 
.. . : . ·32 ..... ·.· .... '. 
In an interview, George c. Doyle, declared that at 
.- -~ 
present, Esso is the best reporter of air pollution and air 
pollution-threats of any industry in his jurisdiction. 
He described it nalways cooperative and accurate." 
" 
When something g~es wrong, they specify a source such as 
furnaces, burner nozzles, pumps, instruments. 
By way of comparison, he stated that all of the 
"better companies" call him with air pollution reports. How-
- ~ 
ever, he added that the regular reporters include only five 
per cent. They are usually the bigger companies. 
In commenting on the soot falls,· Mr. Doyle asserted 
he got information from a former employee .. tha t Esso was re-
sponsible for the incidents. The individual purportedly had · 
worked in combustion and knew the processes. Despite this 
knowledge, a questionnai-re de~3igned to implicate the 
.... ·3oihte;~i~w with George ·C~ Doyle, director, Division 
of Smoke-·I~spection, Commonwealth, o£ Massachusetts, August, 
1954. 31 - 32··· 
Interview, july, 1954. August, 1954 • 
. • 
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responsible manufacturer failed to identify the refinery, he 
maintained. 
This condition, combined with the fact that industry 
contributes 60 per cent of the city's taxes, dissuaded city 
.·' 
officials from accusing a specific company, he said. 
In describing the soot, he said the spe cimen''defi-
, . 
nitelytt had an oil and gas base. Monsanto's manufacturing 
residue ttis a coal base material. He related that the soot 
went into Chelsea, Malden and East Bostoh. Malden political 
. . -
figures made an issue of the incidents, he added, noticing 
that four of five analysts said the soot had a petroleum 
base. He also differentiated between the varieties of soot 
which he says are often confused in the public mind. 
The snoke division director also asserted that the 
refinery and Monsanto both are in a bad location with the 
Everett transportation station so close by. In connection 
with the possibility of fire and explosion, he referred to a 
tanker incident which had occurred in recent weeks. 
He also commented that the city dump causes more 
smoke than all industry combined. 
Reparations· 
As previously noted, the head of public relations is 
responsible far investigating and bringing to agreeable 
settlement property damage complaints alleged to 'be:~· due to 
/ 
refinery operations and secure signed releases in accordance 
with established procedures. 
• 
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All claims are investigated thoroughly, the public 
relations head says. When at fault, the refinery nwill lean 
over backward to make s-atisfactory adjustment. tt33 This policy 
was reflected typically on an occasion When a light, solid 
material escaped from the plant stacks onto the immediate 
neighborhood. All cars determined as solid by refinery 
residue were washed and/ or simonized at refinery expense. 
Of those in the neighborhood interviewed, including 
the barber, each expressed satisfaction with the good faith 
kept by the refinery. 
ttit should not be interpreted that the refinery is 
an easy mark, tt the public relations head cautions.·· ttEach 
claim must be~proved valid before granted. u34 
He points out that the refinery is self insured. 
It carries no policy against such damage claims. Experience 
of -other plants with insurance indicates the practice breeds 
vulnerability. 
For that reason, fair but honest consideration in 
claims is given individual attention as a safeguard against 
unfair advantage being taken, according to refinery policy.35 
'33 ..... . 
34 PR. head, August, 1954. 35lb~d. Ibid. 
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CONCLUSIONS 
1. The Esso Refinery has the best public relations in Everett. 
At the time research for this study was completed, the condition 
promised to continue - indeed, improve. Public relations 
personnel was using every past error as a guide to avoid a 
similar one in the future. Plans to shore up weak areas, and 
to develop ones, were afoot. 
Esso labored sincerely "to deserve" a favorable work-
ing environment in Everett. It f'ought a slow, but winning, 
battle "to achieve" that favorable environment. 
The result has been that all of the basic impressions 
of' the Jersey Creed which apply to the refinery's position in 
Everett are being developed. 
Refinery personnel had assimilated what might be called 
a "working public relations climate." PR is part of' manage-
ment. PR personnel were putting principles to work on the unit 
level which had been tested in the f'inest public relations pro-
gram coming to this writer's attention in his graduate study • 
. • 
The PR Department was adding creatively to get the most out of' 
the local program. It appeared to be taking advantage of any 
opportunity to advance the ref'ineryfs position with the public -
·' but with taste and judgment. 
The impressions were making a dent on the community. 
The PR program which started ttcuratively" to treat the ills 
carried over from the Colonial Beacon days, took a "pre-
ventive11 turn in the 1950's. On three occasions, outlined 
·' 
in this study, the community supported the refinery in 
• 
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emergencies .. 
The paYJ1 the employee treatment and prestige, and the 
type of worker make Esso "the" place in Everett to work. 
Those employees living outside of Everett are considered 
fortunate by responsible Greater Bostonians. 
While this is not a scientific induction, it is the 
tteducated" opinion of the writer that Esso t s security and 
working atmosphere keep the employees content, efficient, 
vital. 
Employee Relations: Esse's local PR program seems one 
.• 
springing from within.. Some "griping" no' doubt exists. But 
it is minor, and.for the most part good natured. 
The new industrial tenet that -the day of the superman 
is past holds at Everett. Responsibility is cut off in 
"chunksn and allocated in workable bundles. Room to use that 
bundle imaginatively is available. But it 1 s labeled and 
minimizes the possibility of overlapp or misunderstanding. 
Jersey training principles carried out in Everettts 
Training Division provide for new blood at all levels. 
Observation indicated personnel maturity commensurate with 
the levels of authority. The organization would seem "flat" 
as operation of a refinery would permit. While comparative 
production figures could not be examined and keep this study 
manageable, other factors suggest that refinery operation was 
efficient. Joseph MUrphy was sent to Belgium because his 
skill and experience would help a new refinery. 
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The union is respected and unmilitant. Any attitude 
of company paternalism seemed absent. 
But the main point is this, the workers are happy and 
productive. Esso in Everett means good people making good 
goods. 
Neighbors and ·the community generally like Esso em-
ployees. 
The Comm~ity: Esso'is synonymous in Everett with 
"good performance.n Residents have confidence in Esso. It 
expanded there and is a fixture. To some Esso is Santa 
Claus. Business leaders know it as a shrewd industrial organ-
ization with top-notch personnel. City officials count it an 
asset to the city - one to be encourgged. Approximately 
four fifths of the opinion molders call it a model. 
It'o unnecessary to deal at length with the PR progrqm. 
The writ.er. judges it a model - sound, alert, perspicacious> 
adaptable. The publications and use of media are professional. 
A plant newspaper, the one notable need, was in the planning 
stage. 
The refinery sells no product to the public. But it 
mus~ sell it itself to the community, and Greater Boston, as 
a good industrial citizen. That it does. But it has work 
to d .. ·· 
. <>. 
2. The refinery has a serious public relations problem. 
An undercurrent of community feeling is uneasy about the re-
finery. City and state officials believe it has a bad 
location. 
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A couple, drinking coffee, said they felt they were 
sitting on a volcano. A youth said his family shared the 
opinion the refinery makes Everett a prime military target. 
Two officials pointed out that a calamity could cut off main 
traffic arteries and transportation to and from the BMT 
terminal. "It's just too much operation for the land," one 
.. . ·' 
said. 
Aggravating the problem were the sootfalls. Investi-
gating officials were unanimous in the opinion that Esso was 
the source. After reading reports and listening to the investi-
gators, the writer shares that opinion. But the writer feels 
refinery officials acted in good faith in denying allegations 
until positive proof was established. The refinery had too 
much to lose. A precedent would have been established and 
Esso could have become a whipping boy for any future air 
pollution incidents. 
The city had too much to lose. Officials knew it. 
Sootfalls were a rarity. Community leaders were relieved 
and satisfied when the investigation brought pledges from 
Esso to support a professional survey. State officials were 
satisfied. 
While the soot incidents cannot be condoned, it c~ be 
-· concluded the refinery acted honorably in facing the problem 
and practically in a public relations sense. Esso gambled 
and won. The deck was somewhat stacked because Esso had been 
doing its public relations job. Neit,her leaders nor the 
pub lie was willing to condemn Esso. But it was a gamble 
which should not be repeated. 
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A lesser PR problem grows out of resentment: 1. that 
Esso employees move out of Everett as soon as their earnings 
permit. 2. that the refinery fails to purchase supplies 
locally in the quantity it eould. 
RECOMlVIENDATIONS 
The refinery's public relations program has proved 
excellent as it functions. At first glance, recommendations 
offered in the face of effective performance seem super-
fluous - even presumptuous. 
But public relations analysis elevate certain nubs 
which might be made smooth, or that some practices emphasized 
might eliminate. 
Definite progress could be reversed by dramatic changes. 
While the refinery is a dramatic phase of a dramatic industry, 
the nature of drama accentuated calmly. Unrevolutionary 
recommendations are offered with that in mind. Suggestions 
will include policy, position in Everett and exploiting 
its uniqueness in New England. 
It is recommended that: 
1. The PR department follow closely all public relations 
developments and innovations of the parent company and Esso 
Standard Oil Company. The b~st advice and professional 
counsel is available, for internal and external public 
• 
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relations, through Jersey Standard. 
2. That public relations at Everett be separated from its 
present department and organized as an independent department 
with a manager. It would be known as The Department of Public 
Relations and would include internal ·and external communi-
cations. It is suggested that the present department be con~ 
tinued as the Industrial Relations Department to inClude union 
liaison, Safety, training, Annuities and Benefits, and Medical. 
The public relations Department would shuck the clerical re-
sponsibilities and apply itself to communicating policy, exe-
cuting programs (internal and external), liaison and take on 
additional research responsibilities. While this cannot be 
borne out statiscally, it seemed the present manager had to 
devote considerable time to union-management relations. Al-
though no evidence of this existed at the refinery, the writer's 
news experience shows that a PR-IR man working with a negoti-
ating committee is edgy in dealing with news media. 
The public relations workload alone would warrant de-
partmental status. The refinery is large enough to require it. 
3. That a Esso take a more firm position in backing the air 
pollution research survey as suggested by the research committee. 
4. That the refinery root out the sources of the community 
malaise through a survey conducted either by the parent organ-
ization or through a professional research company. Such 
companies can be contacted through the School of Public Re-
lations and Communications at Boston University. 
5. That community relations and plant tour programs 
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accentuate safety features and that regular institutional ads 
in the Everett weekly stress the refinery's safety records • 
. ·· 6. That the PR department cooperate with the sales branch, 
the OIIC and the New England Council in developing the re-
fineryts unique position in New England industry. Everett 
takes the refinery for granted. In view of recent refinery 
and tanker mishaps, considerable thought, even research, should 
be given to the institutional ads and their content. But TV 
spots throughout New England, relating the local operation, 
transportation and service to the overall industry and econ-
omy, would seem beneficial. Hold the proposed Greater Boston 
press gathering. Nothing helps a newsman more than some back-
ground and the right contact. 
7. That precautions to prevent all forms of air pollution 
be re-doubled and that Duffts work, perhaps in a feature f~rm, 
and such facts as Everett's position away from an air pocket 
(such as California) be brought out in publicity. 
8. That the possibility of enlarging a speaker's bureau be 
investigated. This plan could bring Everett divic groups 
information that every penny possible is spent in the city. 
9.. Keep the PR program ffpreven ti vett by planning for the 
problem looming on the horizon at the time of this writing -
the relationship between automobile exhaust, other forms of 
air pollution and skin cancer. 
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One of the frequent questions asked us by 
neighbors and friends who pass by our refineries 
is: "What are those tall stacks with the flame 
on top, and why are they there?" 
They are automatic refinery safety flares. 
1 
2 
In refining, some petroleum is turned into gases 
which are cooled, compressed and otherwise 
treated to make gasoline, heating oil and 
other products. Sometimes it isn't possible 
to cool these gases quickly enough, or a com-
pressor is taken out of operation for inspection. 
When this happens, the gases must be released 
to relieve the pressure on equipment. If they are 
not, a pipe may leak and the gases, which are 
heavier than air, flow along the ground where they 
may come in contact with a spark or flame. 
3 
When the gases reach the top of the stack, 
the normally small pilot light suddenly 
billows into a sizeable flame and, we regret, 
some smoke. 
We are hard at work and close to a 
solution, we think, in reducing both the 
flame and the smoke. In fact, Esso plants 
spend more than $500,000 each year to 
maintain rigid atmospheric controls. This 
is exclusive of investments in new equipment 
and methods for such improvements. 
5 
6 
Soon perhaps we may eliminate this problem. 
Meanwhile, we see that it occurs no more than is 
absolutely essential in a busy plant like ours. 
Miles of pipe and millions of cubic feet of 
gases are a "gremlin's" playground, and 
inspections are made continuously 
When trouble is suspected, the 
pressure is relieved first and 
then the "bug" is eliminated. 
The automatic safety flare, as a matter of fact, 
performs much the same function as the 
safety valve on your furnace or pressure 
cooker When it lets go, it may startle 
you a bit, but it's awfully good to know it's 
there when needed. 
7 
c 
8 
Our friends and neighbors also like to know, as 
they should, if this release of gas is a waste 
of precious natural resources. 
Not if you think of it as the cost of insurai}ce. 
In terms of a small percentage of millions of • 
gallons of useful products produced each day and, 
most importantly, the safety of employees, 
the community, and the plant, it is 
very cheap insurance indeed. 
:) 
So whether the refinery 
safety flare is only on a 
"stand-by" basis or 
performing its necessary 
function, it's our assurance 
and your assurance that 
everything's under control 
and that Esso is hard 
at work to serve yo~ 
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what it's all about ... 
Just a brief word of explanation 
Mutual understanding is one of the world's greatest needs today-
not only understanding between nations, but between neighbors and 
acquaintances- and employee and employer 
Knowledge is one of the paths to understanding. Knowing something of 
each other's problems is a big first step toward understanding them. 
Because all of us have a pretty sizeable stake in making our job with Esso 
bigger and better, we thought you might like to learn about some of the 
ways in which some of our people have helped us to climb higher and 
higher in public esteem. These experiences with the public were really 
nothing very world-shaking or pretentious. Some of us have described 
them as the "grass roots," the foundation of sound effort directed at 
the public in terms of its own dignity, comfort, convenience and 
welfare. It all comes down to meeting the people and talking to them 
before and during and after business hours in the terms you'd use toward 
your own friends, your own family .. What's more, most of these 
experiences bore direct results in an improvement in the 
Company's position. 
That friend for Esso we made yesterday- or failed to make- thai's 
the public-our bread and butter, yours and mine! 
The average Esso employee comes to work when he 
is 24 years old. Under the Company's pension 
plan he may work until he is 65 and retire. By that 
time he will have piled up the amazing number of 
83,680 hours of work (Based on the general average 
of 40 hours a week). 
How do you want to spend your 83,680 hours? 
Think that over for a minute. Then let's resolve to brighten 
each of our careers by making every hour count. 
5 
To get it straight in our minds, let's take a look at what already has 
been said by our management about how and why we-
meet the· people 
"The Esso Dealer-one of our 
chief ambassadors of good will 
with the public does much to 
create the climate in which our 
Company basks or bakes." 
"What we do, and how we live, 
is far more important than what 
we say ahout ourselves." 
"Let's show the public how our Company 
functions in the public interest, how 
and why a more successful Esso 
Standard Oil Company means a bigger 
and better community." 
"We need the opinions, expressions, 
statements, actions and though's 
of each of us in our Company." 
... and, to boil it down to two words, we call it 
6 
Now, here's where YOU come into the picture! 
For a starter, 
let's take a look at our team! 
7 
~ A%:~-
First, let's take the 
reception desk 
Frequently that's where a company makes- or loses- its friends. 
Remember, to our visitors - our suppliers, our customers and our 
business associates- the girl who's assigned to the Reception Desk-
the plant guard- they represent Esso. 
The Receptionist's good judgment in handling people and their questions 
and requests promptly and courteously makes the Reception Desk or 
the guard's hut a company asset. Bad, sloppy judgment makes it just what 
you'd expect-a liability and a "minus" we'd be better off without. 
Let's understand that the Reception Desk was put there as a SERviCE 
to visitors. It was not put there as a BARRIER for us to brush off 
unwelcome visitors. 
The same goes for the plant guard. The prompt clearing and courtesy he 
extends- or doesn't - to the trucks and automobiles of customers, 
suppliers and others with whom we do business may affect directly 
Esso's reputation with that guest. The guard's uniform and badge assert 
all the authority he's likely to need. An unfriendly, questioning, 
or belligerent attitude on the part of a plant guard could mean 
lost friends for Esso. 
ESSO TRAVELS, TOO ! 
Esso's traveling representatives, who number into the hundreds 
throughout the area in which the Company markets, are responsible for a 
healthy chunk of our annual sales. Just like our guest-callers, they 
expect - and usually get- courtesy and friendliness in the reception 
rooms they visit. Don't you think our gl).ests deserve the same? 
8 
do our visitors get greeted ••• 
9 
The very job of Receptionists is a "do" job. It looks to be a cinch, a 
really soft job to everyone except the person who's "do"-ing the job. 
Maybe some of you .Receptionists will be able to add more to this basic 
list of "oo's." Here they are: 
~0' check- at least at ten minute intervals- the Esso man your 
guest wishes to see. 
~0' brighten your office surroundings to make them inviting and 
restful-looking. Lights, draperies, an uncluttered desk, comfortable 
chairs, enough ash-trays, and possibly fresh flowers, can do wonders 
toward brightening up the drabbest cubby-hole. 
~0' have available the local daily or weekly newspapers and a few new 
good news and general magazines, several months' back-file of 
current Company publications and booklets in addition to a few, 
new good petroleum trade publications and offer them to 
your guests. 
~0' keep a current file of rail, air and bus schedules available for your 
guests. 
~0' get an up-to-date name file showing title, office or building 
number and telephone extension number. 
make available telephone and other office facilities for your guests. 
keep a list of good eating places in the neighborhood. Or maybe it 
can be arranged for your guest to eat with the Esso man he has 
come to see. 
~0' keep a good street map of your community, if one is available, 
framed where your guest can refer to it. A supply of Esso road maps 
of the area might be a welcome addition to your guest-service. 
P. S.- and that goes for plant guards, too! 
10 
Now .. the 
telephone 
and those who use it, the operators on the switchboards, salesmen, office 
personnel, in fact, everyone- including management- who receives 
calls from outside the plant or office. 
What we said for visitors for the last couple of pages, goes for 
telephone-users. Phone-callers are phone-visitors, only we're a little more 
remote from the visitor at the other end of the phone. So, we have to 
be that much surer in our friendliness and in our interest for the caller 
and his or her problems. 
By the way, have you ever seen an Esso telephone real close up? 
Let's give a look-
f:fJkne~ 
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the voice of Esso: you 
Properly and thoughtfully used, the telephone is a valuable 
friend-making tool, we'd be poorer without. You can get a better, truer 
picture of the telephone if you think of it as another entrance into our 
office. Here are some simple rules that will help you get a better job 
more easily out of the telephone: 
1. Answer it promptly. You wouldn't keep a customer or a friend waiting 
outside a closed door, would you? Enough said! 
2. Identify yourself. Start off the conversation on the right foot. 
That means saying right off the bat-"This is John Doe." In the 
case of a switchboard operator, the identity would be of a 
company nature, like "Esso Standard Oil Company!" 
13 
3. Calls for absent co-workers need special tact- (and pencil and paper). 
John Doe who works alongside you gets a call while he's out of the 
office. You take the call for him and give out with, "Who's 
calling? Mr. Doe isn't in!" Sounds innocent, doesn't it? It isn't, 
though! That dialogue has boomeranged back at us many times. 
Experience has proved, it's better to say, "Mr Doe isn't here just now. 
May I take a message for him?" 
4. If it's necessary to transfer a call, do it carefully. Occasionally, an incoming 
telephone call may include a question or a request for information you 
can't answer In that case, say so and after excusing yourself, 
leave the phone to find out who should handle the call. Then tell 
the party at the other end ''I'm going to have your call trans-
ferred to Mr , who'll be better able to take care of 
you." then, move the receiver-rest up and down slowly until you 
attract the attention of the operator Tell her where to put the 
call. That's all there is to it! 
5. Leave word when absent from your desk. High on the list of Reasons 
for Lost Orders is the Lost or Strayed Salesman. You won't be 
considered either lost or strayed if you leave word with the switch-
board attendant or with the person who'll take your calls as to 
when you'll be back and whether or not you can be reached at the 
place you're going. A little pencilled note placed prominently near 
your telephone is a great little helper, too. Try it! 
6. As for talking on the telephone 
-speak naturally- not louder or "phone-ier" 
-talk into the telephone, not around it. 
-pronounce clearly and distinctly 
-show sympathetic, intelligent interest in the conversation. 
-be brief. 
-in other words, "phone as you would be phoned-to" 
At one refinery office we know about, even those who get the office by 
mistake, via the "wrong number" route, hang up with a better opinion of 
Esso because of the pleasant telephone manners of the switchboard 
operator on duty there. 
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do our phone visitors feel 
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the Esso Dealer 
He's an independent small businessman and ... there are more than 
25,000 of him. He's our link with more than 300,000 Esso Credit Card 
holders in addition to thousands of other regular customers. 
The Esso Dealer is just as proud as punch of his Esso 
Station and the average 12-year* relationship 
he's enjoyed with Esso. 
If he's on his toes and aware of what makes good business, you'll 
find his station spotless-clean, and as for service, well, 
you won't have to throw hints to get your windshield wiped, your tires, 
radiator and batteries checked. He'll probably already have seen to those 
service-essentials. Lately, his brothers-in-service, the Esso Aviation 
Dealer and the Esso Marine Dea:ler, have increased in numbers at airports 
and along the coast in the area where Esso products are marketed. 
The years have been profitable ones for the average Esso Dealer, too. 
He's made them so by selling Esso quality products while he's grown in 
his community. Indeed, in the case of many dealers, their steadily 
growing stature within the community and its civic, government, and 
service affairs, increased their station's sales and profit volume considerably. 
Many Esso Dealers have already discovered not only the better 
business aspects, but the greater self-satisfaction that comes with 
better neighborliness and better citizenship. Many of them have 
given liberally of their spare time- and money- to their local Red 
Cross, the Hospital and Community Fund drives, the various service 
clubs, and church clubs and societies. 
*estimated 
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while making calls and deliveries 
"In person" calls on customers by our 
salesmen, by merchandising men, and by tank· 
wagon salesmen deserve a star's place on our list. 
They're part of the life-blood of our business. 
A great part of our leadership can be attributed 
to the personal calls and deliveries we make daily 
Sometimes some of us are inclined to let the well-known high quality 
of Esso products do more than their share of selling for us. Then we 
backslide and become less attentive to our customers, and forget to stud 
our conversation with those little jewels, "Thank you!," "You're 
welcome!," "What can I do for you?" and "Goodbye!" Sometimes we 
don't make the most of our opportunities to use the customer's 
name, if we know it, in our conversation with him. Remember, 
he likes the sound of it. 
Most likely, Sert'ice is the subject of your visit. It's what all of us are 
selling, and good manners are part of good service. 
a note for tank-wagon salesmen: 
Recently, listeners of the 40 radio stations carrying the Esso Reporter 
heard a commercial devoted to you members of the Esso family. 
Here's what it said: 
"}(m'lllike the prompt, willing Esso heating oil 
delivm:v service, by considerate deliverymen who treat 
yonr lawns and shrnbs with the care they deserve." 
Do you live up to that claim? Constant care 
will help you keep the Company's promise to 
its present and prospective customers. 
P. S.. And, on the road: 
WE'LL SHARE THE ROAD-BLOW YOUR HORN 
• • 
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-And then there's 
correspondence! 
A quiz for your outgoing letters 
Is it addressed by name or does it begin with 
that chill "Dear Sir"? 
Does your letter begin with the words "You" 
or "Your" instead of with either of these 
self-sounding "starters" "1," "we" or "the 
company"? Remember, the person to whom 
you're writing is going to be more interested in 
reading something which begins in terms of 
his own self-interest. 
Is it warm, sincere, and specific? Or does it shilly-shally and wallow 
knee-deep in formal, shallow phrases that went out of vogue in 1890? 
a word about adiustment letters 
Remember when these were called complaint letters? Well, more 
enlightened business methods and a little more insight into the other 
fellow's problems have softened and mellowed even the name-description 
of these letters. Let's ask ourselves, what's the other fellow after a 
full adjustment or a compromise? In any case, he's a man with a 
problem and a spot of trouble he thinks we caused him. Get the facts-
all of them. If you or the company are wrong, say so. If he's wrong, 
say that, but put on the soft gloves before you do. An adjustment letter 
has a triple selling job to do: to erase the wrong and satisfy the reader 
I he's been treated fairly; to restore his confidence in our 
Company; to continue building his and others' good will. 
You're addressing it to someone who thinks he's come 
a-cropper with Esso and will doubt the sincerity and 
integrity of the company until his "wrong" has been 
"righted." First thing to do is to get in step with him. 
If the facts show the Company was wrong, the first 
paragraph should offer the adjustment in positive terms. 
Tactful closing of the adjustment letter is important, too. End-phrases 
like these may help ease your letter to an effective close. "Your business 
and confidence are appreciated. We shall always try to deserve both" 
or "You were most helpful in apprising us of this situation and 
giving us a chance to correct it. Thank you for your interest and 
cooperation" or "In all your dealings with us, we shall continue to do 
our best to deserve your confidence and your business." 
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That leads us up to 
the Esso family 
Full membership in the Esso Family means more than just putting 
in eight hours. It means belonging to a group of people with their 
eyes on their careers. They believe in things like self-study and self-
improvement. They are also firm believers that what you want people 
outside to think well of, you must get the people inside to think well 
of, too. And too, they're good citizens, and, frequently, leaders in 
their community's government. 
Are you ready for full membership? 
a business survey with a moral 
The Esso Family might draw a lesson from the 
results of one point in a small-business 
customer courtesy survey. 
A small hardware store, employing two clerks, and 
managed by the owner was the object of the survey 
Upon instructions, one weekday, the stalf waited on 
customers with only ordinary courtesy They did not 
go out of their way to please customers. Even if the 
clerks knew the names of their customers that test-
day, they were instructed not to use them in 
speaking to them once during the sale. The clerks 
did not make suggestions for further purchases, nor 
did they accompany the customer to the door when 
they were through making their purchases. The 
average sale-per-customer that day was 28c. 
Next day, the same clerks were instructed to go 
"all-out" in a courtesy and selling effort. They 
greeted customers by name, they showed interest in 
the purchases, they suggested supplementary and 
related items for purchase, they made an effort to 
find the article best suited for the customers' needs, 
they walked each customer to the door and they 
bade him a cheery goodbye. The average sale that 
day was $1.65. 
The moral? We'll let you write it! 
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/ Esso is open, friendly and communicative. 
2 It seeks always to act in the public interest. 
3 It contributes importantly to the strength and well-being 
of the community and the nation. 
4 It is a good employer. 
5 It is alive to and readily assumes its responsibilities as 
a citizen. 
6 It makes petroleum products better, more abundant, 
cheaper and more versatile through efficiency and 
scientific research. 
7 It is widely owned, its business policies are 
sound, its earnings are reasonable. 
8 It is part of a highly competitive industry. 
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-Just one thing more as a final word: 
~a m 
« $.o unto othet"S 
as lJOU would that they 
mould do unio gou.'t 
~ 
21 
This is Page 22, the last one in this little book. 
But this is really the point where 
now, go to it and on to the page opposite this one, 
not Page 23, but 
22 
.page 1 
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AN INTRODUCTION TO 
STANDARD OIL COMPANY (NEW JERSEY) 
Revised edition, 1954 
Standard Oil Company (New Jersey) 
30 Rockefeller Plaza, New York 20, N. Y 
FoR MORE YEARS than most of us can remember Standard Oil Company (New Jersey) has been 
an important contributor to the wealth and well-being of our own and 
other nations. 
The Company's affiliates are in business to find crude oil where nature 
put it, to manufacture refined petroleum products, and to carry them to 
and sell them in the markets of the world. Through the affiliates' opera-
tions and the research conducted in their laboratories they have done 
much to increase the usefulness of oil and to make petroleum products 
of high quality available to millions of people at reasonable prices. 
THE NAME · Standard Oil Company (New Jersey) is not the only 
"Standard Oil Company," a fact which often leads to confusion. 
When the old Standard Oil organization was dissolved in 1911, anum-
ber of affiliates became independent corporations. Because the name 
"Standard" was a valuable asset, several of these companies retained it, 
among them Standard Oil Company of New York (later merged with 
Vacuum Oil Company to form Socony-Vacuum Oil Company, Inc.), 
Standard Oil Company (Indiana), The Standard Oil Company (Ohio), 
and Standard Oil Company of California. Since 1911 these companies 
have been completely independent. 
Other more recently organized companies also bear the Standard 
name, and some of them are subsidiaries of Standard Oil Company 
(New Jersey). They include Esso Standard Oil Company and Standard 
Oil Development Company [ 3 
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THE JERSEY GROUP OF COMPANIES • Standard Oil Com-
pany (New Jersey) is a company holding stock in a number of other 
companies engaged in various phases of the oil industry or in related 
businesses. Each of the separate operating units in which the Company 
holds an interest has its own officers and directors and manages its own 
affairs. The Jersey Company itself may be compared to the head of a 
family and its duties to those of a parent. It follows the progress of the 
affiliates, encourages successful practices among them, helps thriving 
companies in their further development, and assists others to become 
stronger. 
A BIG ] 0 B · Companies affiliated with Standard Oil Company (New 
Jersey) produce crude oil in 14 countries, operate refineries in 21, and 
market in 133 different nations and dependencies. In 1953, 7 4 per cent 
of the affiliates' crude oil production and 56 per cent of their product 
sales were in foreign fields. Jersey Standard with its affiliates is a large 
organization, yet the amount of oil required by modem civilization is so 
enormous that Jersey affiliates supply only a small part of the United 
States and world demands. 
THE BEGINNINGS 
The history of Standard Oil Company (New Jersey) as we know it today 
began in 1911. Behind that date, however, lay many years of petroleum 
history. 
The existence of petroleum, or "rock oil," had been known for centu-
ries. It had been collected from seepages and skimmed from the surface 
of sluggish streams. George Washington mentioned in his will that he 
had acquired land in western Pennsylvania "on account of a bituminous 
spring which it contains, of so inflammable a nature as to bum as freely 
as spirits, and is as nearly difficult to extinguish." 
As early as 1854 people were distilling kerosene from "rock oil" and 
using it as fuel in lamps, where it burned better than whale oil. By 1859 
more than 50 primitive refineries in the United States were making 
kerosene from laboriously collected crude petroleum. 
In 1857 the owners of Seneca Oil Company hired "Colonel" Edwin L. 
Drake, a retir€d railroad conductor, to produce crude oil on a tract of 
land n~ar Titusville, Pennsylvania. "Colonel" Drake, after examining 
the area which contained a number of oil seepages, had the revolutionary 
idea that crude oil, like water, might be found in quantity by drilling. 
He started to drill in the early summer of 1859, and in August of that 
year he struck oil. 
Drake's shallow well started the modem oil industry A turbulent era 
began, similar to the California gold rush a few years earlier, as men 
flocked to Titusville. Within a few months hundreds of wooden drilling 
derricks dotted the region. 
In those days petroleum was used mainly to make lamp oil, lubri-
cating oil, harness oil, axle grease, and medicinal preparations. The 
gasoline unavoidably produced in distilling operations was regarded as 
a nuisance and was generally dumped into creeks or rivers, where it 
created a fire hazard. 
The sudden flooding of the limited market with crude oil caused the 
price of petroleum to drop from $20 a barrel in 1859 to 10 cents in 1861. 
Obviously the future of oil depended not merely on producing but 
equally on developing a refining industry and a market. 
ROCKEFELLER AND STANDARD • Into this picture stepped 
John D. Rockefeller, a man who was to exert a major influence not only 
on the oil industry but on the trend of modem business. While Drake 
was drilling his first well, Rockefeller, then 20 years old, was establish-
ing himself as a dealer in farm produce in Cleveland, Ohio. In 1863 
Rockefeller and his partner in the produce business, Maurice B. Clark, 
invested $4,000 with a young Englishman, Samuel Andrews, in the 
building of an oil refinery in Cleveland. 
Within two years the operations of the Cleveland refinery had con-
vinced Rockefeller that oil had a better future than the produce busi-
ness. He bought Clark's share in the refinery and in 1865 formed the 
oil firm of Rockefeller & Andrews, which was joined a few years later 
by H. M. Flagler and S. V Harkness. By 1870 the partners were operat-
ing the largest refinery in Cleveland, and in that year they formed [5 
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The Standard Oil Company, incorporated in Ohio and capitalized at 
$1,000,000. 
Rockefeller foresaw a growing market for oil products, and he be-
lieved bountiful sources of oil remained to be tapped. He felt that a 
strong, permanent oil business could be built, and he applied his ability 
to organizing one on the basis of efficiency, standard quality of products, 
and large volume to supply a continuously expanding market. He in-
creased his refining facilities, buying and enlarging existing refineries 
in Ohio and building others. 
To meet the ever present problem of transportation, Rockefeller and 
his associates located refineries near railroad lines and planned oil ship-
ments so that railroad companies were able to make up daily oil trains. 
In this way they were able to guarantee customers a steady supply and 
also to reduce transportation costs through reduced rates, which at that 
time could be negotiated with railroads eager for increased business. 
Oil transportation thereby entered a new era of efficiency and economy. 
By 1872 The Standard Oil Company had become the foremost shipper 
of petroleum products in the country A network of pipelines had been 
laid down, linking the fields with the refineries and railroads. The Com-
pany became the largest factor in the United States oil market, particu-
larly west of the Appalachians. Between 1873 and 1875 Rockefeller and 
his associates formed a loose alliance with oilmen owning a large gather-
ing system in the producing area and refineries in New York, Pittsburgh, 
Philadelphia, and the oil regions. This group began construction of a 
system of trunk pipelines to all key refining points. 
THE TRUST AGREEMENT ·Within a few years The Standard 
Oil Company had developed into a complex organization of refiners, 
pipeline companies, and marketers whose activities were practically 
nation-wide. Nine men-John D. Rockefeller, Henry M. Flagler, Charles 
Pratt, Oliver H. Payne, William Rockefeller, Jabez A. Bostwick, William 
G. Warden, John D. Archbold, and Benjamin Brewster-owned the 
majority of the stock and directed operations by means of daily confer-
ences. As the business reached larger proportions, however, a more ef-
fective form of organization was necessary, and in 1882 all concerned 
pooled their interests in a trust agreement. The nine leading stockholders 
becam~ the trustees, and John D. Rockefeller presided at their meetings. 
Together with his associates, he controlled 40 separate companies repre-
senting more than 75 per cent of the refining capacity in the United 
States and 90 per cent of the pipeline facilities. 
The enterprise continued to expand, acquiring stock in other firms 
or starting new companies wherever there seemed to be a market for 
oil. As the Standard Oil interests grew, many producers, refiners, trans-
porters, and marketers willingly merged their holdings with Standard 
in order to gain for themselves the advantages affiliation offered. Others 
elected to continue on their own in the aggressively expanding industry. 
Some of these are today's major oil companies. Still others, finding them-
selves unable to compete successfully, finally sold out or went out of 
business. Antagonisms which inevitably resulted highlighted business 
history of the period. 
The trust agreement provided for the formation of a Standard Oil 
company in each state or federal territory This plan was never com-
pletely carried out, but it did result in the formation of Standard Oil 
companies in New York, New Jersey, Kentucky, Indiana, Kansas, 
Nebraska, and California. 
END OF THE TRUST· In1890thestateof0hiobroughtsuitunder 
its own laws against The Standard Oil Company incorporated in Ohio, 
charging that whereas only the Ohio Standard had been originally 
chartered to do business in Ohio, this company had actually become 
the instrument through which the entire Standard Oil Trust was operat-
ing there. The court, while admitting that Standard had brought lower 
prices to the consumer of oil products, ruled in favor of the state. Its 
decision, handed down on March 2, 1892, enjoined the Ohio corporation 
from recognizing the transfer of its stock to the Trust or permitting the 
Trust to vote this stock. 
Following the action of the Ohio court, the Standard Oil trustees 
voted to dissolve the Trust and to operate their holdings as a community 
of interest. To that end they grouped all their facilities in 20 companies. 
One of these, Standard Oil Company of New Jersey, had been formed [7 
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in that state in 1882 as an operating company under the plan to have a 
company in each state. By means of revisions of the corporate charter 
granted by the state of New Jersey, the name was changed in 1892 
to Standard Oil Company, its authorized capitalization was raised to 
$10,000,000, and the Company's powers were broadened. This company 
is now known as Standard Oil Company (New Jersey) or, more famil-
iarly, as Jersey or Jersey Standard. As one of the 20 corporations, Jersey 
Standard also exercised holding company functions under the provisions 
of a New Jersey law that had then been recently revised. 
In 1899 the authorized capitalization of the Company was raised to 
$110,000,000, of which $10,000,000 was preferred stock. In that year it 
became the holding company for the entire organization. Under the 
name of Standard Oil Company (New Jersey) or of affiliated companies, 
petroleum and its products were produced, transported, refined, and 
marketed all over the world. 
ccDISSOLUTION": 34 INDEPENDENT COMPANIES ·Stand-
ard's early growth occurred during one of the most active and aggres-
sive periods in American business history. The country was developing 
rapidly, and there was a great need for goods of all kinds. To meet 
mounting requirements, many corporations were being formed, and 
methods of mass production were being introduced. It was a period of 
mergers and combinations. As time went on, however, public pressure 
for legislation to prevent excessive concentration of industrial activity 
developed and eventually found expression in many measures, one of 
the most important being the Sherman anti-trust law (1890). 
In 1906 the federal government filed suit, under the provisions of the 
Sherman Act, against Standard Oil Company (New Jersey). On May 15, 
1911, after nearly five years of litigation in various courts, the Supreme 
Court affirmed a decree which enjoined the Company from voting the 
stocks of, or exerting any control over, 33 separate subsidiaries. These 
companies, in turn, were enjoined from paying any dividends to Stand-
ard Oil Company (New Jersey) or permitting it to exercise any control 
over their managements. The decree made it impossible for the Com-
pany to continue operating as it had, and shortly thereafter, by a pro 
rata distribution to stockholders, it divested itself of all stock it held in 
the 33 ,subsidiaries. 
John D. Rockefeller, then 72 years old, retired from the presidency 
of the Company on December 4, 1911. With his associates, he had built 
the greatest integration of oil companies the world had yet known; 
he saw it broken apart by public opinion and court decree. He was to 
live, however, to see several of the segments grow independently into 
large oil companies actively competing with one another in a vastly 
greater industry. Since 1911 the Rockefeller holdings in Standard Oil 
Company (New Jersey) have gradually decreased through distribution, 
assignment to institutions, and philanthropies. At the time of the disso-
lution the Company was owned by 6,078 stockholders. At the beginning 
of 1954 there were more than 280,000 stockholders, and no individual 
owned more than m per cent of the Company. 
THE MODERN 
STANDARD OIL COMPANY (NEW JERSEY) 
Prospects for the 34 independent companies resulting from the 1911 
decree were not thought to be too bright. The dissolution had not been 
along lines which provided each separated member with rounded op-
erations. The Jersey Company, for example, retained two large refin-
eries on the East Coast and a large part of the foreign business, but it 
had very little crude oil production, relatively small pipeline transporta-
tion, no American flag tankers, and limited domestic markets. 
The situations thus created were to find solutions in a period of new 
expansion in the oil industry This expansion resulted mainly from two 
factors: the automobile and the first World War. 
In 1911 there were less than 1,000,000 automobiles on American roads. 
But Henry Ford had begun manufacture of his "Model T" and was intro-
ducing mass production into the automobile business. Car and truck 
output jumped from 210,000 in 1911 to 1,620,000 in 1916. Thus the de-
mand for gasoline grew enormously. 
The first World War gave additional impetus to the petroleum indus-
try. For the first time in history army units were mechanized, and gaso- [9 
line and motor oil were required to keep them moving. Fighting ships 
were being converted from coal to oil. Jersey Standard's East Coast 
refineries and those it had built or acquired abroad were favorably situ-
ated to serve the Allies, and, because oil products were urgently needed, 
the Company was pressed to expand its facilities. 
A letter from Lord Northcliffe, British Commissioner in the United 
States, to Mr. Walter H. Page, wartime American Ambassador to Great 
Britain, throws interesting light on this period. The year was 1917, and 
Lord Northcliffe had just received a cable from Lord Balfour, the British 
Foreign Secretary, informing him that the British Fleet was in danger 
of being laid up for lack of fuel oil. "I read and reread that telegram," 
wrote Lord Northcliffe, "and finally called up the Standard Oil head 
man. We met, and I gave him the cable to read, despite its 'most urgent, 
most secret' inscription. He read it slowly twice, gave it back to me, 
saying, 'If it can be done, it will be done.' I said nothing whatever about 
price. Those people started in right there, and oil is pouring across the 
Atlantic with giant strides and at a lower price than we have averaged 
over here. They could have squeezed millions out of our trouble if they 
had chosen. When I thanked them, they merely remarked, 'It's our war 
as well as yours.' " 
EVOLUTION OF THE JERSEY GROUP· Armistice Day in 1918 
found the American oil industry producing as it never had before. But 
when the shooting stopped, Jersey, cut off from crude oil sources made 
possible by war emergency arrangements, again had to scratch for a 
supply of its own. 
During the war Humble Oil & Refining Company, a small but promis-
ing Texas firm, had begun to assume importance in crude oil production. 
Humble was well situated to explore and develop the oil possibilities 
of large areas in Texas but needed capital. Jersey had the capital but 
needed crude oil. In 1919 the Jersey Company bought 50 per cent of 
Humble's stock. Jersey's stock ownership in Humble was later increased 
and today amounts to more than 70 per cent of that company's shares. 
While strengthening its domestic position, the Company was also 
expanding abroad. Interests were obtained in Peru in 1914 and Colombia 
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in 1920 through the purchase, by International Petroleum Company, 
Limited, of companies ·holding concessions in those countries. Interna-
tional, at the time a subsidiary of Jersey's Canadian affiliate, Imperial 
Oil Limited, has since become the leading producer, refiner, and mar-
keter in both countries and the holder of producing interests in Vene-
zuela as well. In 1948 Jersey purchased Imperial's stock interest in 
International. 
In 1921 another affiliate, Standard Oil Company of Venezuela, was 
organized to carry on oil exploration in that country Then in 1928 
Jersey Standard obtained a major interest in Creole Petroleum Corpora-
tion, a company which had been organized in 1920 to acquire Latin 
American oil concessions. Four years later, through the purchase from 
Standard Oil Company (Indiana) of its stock interest in Pan American 
Foreign Corporation, Jersey acquired ownership of Lago Petroleum 
Corporation, a producing company with extensive holdings in the now 
famous Lake Maracaibo area of Venezuela. With this purchase also 
came ownership of the refinery at Aruba in the Netherlands West Indies, 
which has since been developed into one of the largest refineries in the 
world. Consolidation of most of Jersey's Venezuelan interests was ef-
fected in 1943 when Standard Oil Company of Venezuela and Lago's 
Venezuelan properties were acquired by Creole. 
Today Jersey affiliates operate in all but two of the Latin American 
countries. The two exceptions are Bolivia and Mexico, in both of which 
Jersey had extensive interests until its properties, together with those 
of other foreign oil companies, were expropriated by the Bolivian and 
Mexican governments in 1937 and 1938. 
In Canada, Imperial Oil Limited, founded in 1880, has been a Jersey 
affiliate since 1909. Imperial operates nine refineries from the Atlantic 
to the Pacific, markets everywhere in Canada, and operates deep sea and 
Great Lakes tanker fleets. Imperial's discovery of the Leduc field in 
Alberta in 1947 signaled not only the opening of another major source of 
oil supply in North America but also a notable advance in the over-all 
Canadian economy. Today the company is Canada's leading producer, 
refiner, and marketer. 
The search for oil was also extended to the Far East. In the early years [n 
of the century the Jersey Company began small-scale exploration in 
the Netherlands East Indies, which resulted' in the development of im-
portant oil fields in Sumatra. A refinery was completed at Palembang, 
Sumatra, in 1926. Meanwhile, Socony-Vacuum Oil Company, Inc., a 
company formed by the merger of two members of the old Standard Oil 
Trust after the dissolution in 1911 and having no affiliation with Jersey, 
had developed important markets in the Far East, supplying them 
largely with oil products exported from the United States. As Jersey's 
new Far East crude oil supply was a natural contributor to these mar-
kets, the Company joined its producing, pipeline, and refining facilities 
there with the marketing operations of Socony-Vacuum in 1933 to form 
the jointly owned Standard-Vacuum Oil Company, operating in Asia, 
Mrica, and Oceania. 
Following the first World War, the rapidly increasing needs for petro-
leum products made American oil companies more aware of another 
potentially important producing area-the Middle East-from which 
they had hitherto been blocked because of the concession relationships 
between local governments and the governments of various European 
powers. The United States government, concerned about possible ex-
haustion of American continental resources, pressed the British and 
French governments to accept an "open door" policy which would af-
ford "equality of commercial opportunity" for American nationals with 
the nationals of other countries in the mandated territories of the Middle 
East. 
Meanwhile, at the invitation of the United States Department of 
Commerce, all interested American oil companies met in Washington 
in 1921 to discuss participation in the development of oil resources in 
the Middle East. Seven of these joined in negotiations concerning the 
reorganization of the Turkish Petroleum Company The latter held 
extensive concessions in the old Ottoman Empire, and involved British 
and Dutch capital and a share forn1erly owned by German interests, 
which had been turned over to the French in 1920. In 1928 the Near East 
Development Corporation was formed by the five American companies 
still interested in participating in the Turkish Petroleum Company. 
The reorganization finally resulting from the extended negotiations 
provided for the ~ear East Development Corporation to share owner-
ship equally with the Dutch, British, and French companies. A 5 per cent 
interest was retained by an individual, C. S. Gulbenkian, who had been 
prominent in the development of oil resources in the Turkish Empire 
from the start. Three of the American companies later sold their inter-
ests in Near East Development Corporation to the remaining companies, 
Standard Oil Company (New Jersey) and Socony-Vacuum Oil Com-
pany, Inc. In 1929 Turkish Petroleum Company, Ltd., changed its cor-
porate title to Iraq Petroleum Company, Limited, the name by which it 
is known today In gaining participation in Iraq Petroleum Company, 
Limited, the American companies had to accept a restrictive agreement 
which provided that all of the owners of Iraq Petroleum Company would 
act jointly in developing the oil resources of a specified Middle Eastern 
area, which included most of the principal countries now producing 
there. This arrangement was the only means whereby Jersey partici-
pated in Middle East production until after the second World War. 
As European needs for petroleum products increased, Jersey's Euro-
pean affiliates increased their activities. Among these companies was 
Anglo-American Oil Company, Limited (now Esso Petroleum Company, 
Limited), which had long been one of the major suppliers of oil products 
to the United Kingdom. Deutsch-Amerikanische Petroleum-Gesellschaft 
(now Esso A. G.), in Germany, Romano-Americana in Rumania, Societa 
Italo-Americana pel Petrolio (now Esso Standard Italiana, S. p.A.), in 
Italy, and Standard Fran9aise des Petroles (jointly owned with other oil 
companies, and now named Esso Stand~rd S. A. F.) in France figured 
importantly over the years in the economic growth of their respective 
countries. Other affiliates grew to prominence in Denmark, Finland, Hol-
land, Belgium, Norway, Sweden, Switzerland, Czechoslovakia, and Hun-
gary. At the outbreak of the second World War, the Jersey Company 
was represented in 19 European countries and in Algeria, Tunisia, Libya, 
French Morocco, and Egypt. The activities of its affiliates extended to 
Iceland and the Azores, and to the southeast coast of Mrica. 
DOMESTIC GROWTH· Meanwhile, in the United States, domestic 
affiliates of the Jersey Company enlarged their facilities and built up 
marketing outlets. The Company's domestic affiliates became important 
in producing, refining, and distribution in many parts of the country 
Humble Oil & Refining Company, with headquarters in Houston, 
Texas, and operating in the South, Southwest, and West from Florida to 
California, has become the largest crude oil producer and pipeline trans-
porter in the United States, and is also an important refiner and marketer. 
The Carter Oil Company, with headquarters in Tulsa, Oklahoma, and 
operating in the Middle West, South, Southwest, and Rocky Mountain 
states, is a prominent producer of crude oil and, in recent years, has 
actively entered into refining and marketing activities in the Rocky 
Mountain area. 
In 1927 Standard Oil Company (New Jersey) divested itself of its 
operating functions and formed a new affiliate, Standard Oil Company 
of New Jersey, to carry on all the domestic operating activities, with the 
exception of marine transportation, which had been conducted until 
then by the parent company In 1948 Standard Oil Company of New 
Jersey was renamed Esso Standard Oil Company Today Esso Standard 
operates large refineries at Everett, Massachusetts; Bayonne and Linden, 
New Jersey; Baltimore, Maryland; and Baton Rouge, Louisiana, as well 
as smaller plants in Jersey City, New Jersey, and Charleston, South Caro-
lina, and a large grease manufacturing plant at Pittsburgh, Pennsylvania. 
It markets in the New England states, New York, New Jersey, Pennsyl-
vania, Delaware, Maryland, Virginia, West Virginia, North Carolina, 
South Carolina, Tennessee, Arkansas, Louisiana, and the District of Co-
lumbia. One of Esso Standard's subsidiaries is Penola Oil Company, 
which markets lubricants, process oils, and specialties in centers of heavy 
industry in the Midwest and conducts an export business in lubricants. 
Interstate Oil Pipe Line Company transports crude oil through its 
seven-state system, principally to Esso Standard's large refinery at Baton 
Rouge, Louisiana. 
Esso Shipping Company was organized in 1950 to take over the own-
ership and operation of the United States flag ocean-going tanker fleet 
of Jersey's affiliates. In addition to operating this fleet, it manages certain 
vessels for other affiliates and arranges to charter vessels from outside 
interests as requested by affiliates from time to time. 
Esso Export Co:poration, in addition to facilitating the shipment of 
crude ~il and .products. between Jersey affiliates in different countries, 
sells both crude and products in bulk in most parts of the world. Esso 
Export also is helpful in promoting the commercial transactions of var-
ious overseas affiliates. It does this, for example, by accepting the local 
currencies of affiliates and buying with such currencies goods for which 
dollars are eventually received. 
Gilbert & Barker Manufacturing Company makes oil burners and serv-
ice station equipment. It has been a Jersey affiliate since 1884. 
Ethyl Corporation, jointly owned with General Motors Corporation, 
was formed in 1924 to manufacture and sell to the oil industry tetraethyl 
lead, an antiknock compound used to increase the octane number of 
gasoline. 
Another Jersey affiliate, Enjay Company, Inc., distributes and sells, 
in the United States and abroad, chemicals made from petroleum. 
Other companies in which Jersey has interests are engaged in prac-
tically every activity related to the oil business. One company services 
tankers and manufactures tank-cleaning equipment, for example, and 
still another removes sulfur from natural gas and sells the recovered 
sulfur. 
The name "Esso" first appeared in 1926 as a brand name for premium 
gasoline. The familiar oval trade-mark is used today on many of the prod-
ucts marketed by the Jersey group. Several other Jersey brand names, 
such as "Flit," are common household terms almost everywhere. 
GROWTH OF RESEARCH · Scientific research and development 
in the Jersey group are largely carried out by Standard Oil Development 
Company, organized in 1919 as a department of Standard Oil Company 
(New Jersey) and incorporated as a separate company in 1922. From a 
nucleus of 26 men, the Development Company, now with a staff of over 
2,200, has become one of the leading petroleum research organizations 
in the world. Its scientists have pioneered many improvements in oil 
refining that have been milestones in the progress of the industry, and 
have contributed substantially to numerous processes, such as fractiona-
tion, hydrogenation, solvent extraction, thermal and catalytic cracking, 
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and the newer chemical and synthetic fuel developments. From its lab-
oratories, among the largest in the world, have come discoveries and 
processes which made possible not only vital peacetime products, such 
as synthetic rubber, alcohols, insecticides and fungicides, detergents, 
rust preventives, synthetic resins, and medicinal preparations, but also 
materials essential to the military services. 
The story of the second World War would not be complete without 
reference to some of Jersey's contributions to the miracles of American 
production. Jersey affiliates were the world's largest producers of 100-
octane aviation gasoline. Processes perfected by Standard Oil Develop-
ment Company scientists permitted toluene to be made from petroleum. 
Toluene for TNT, previously made from coal tar and extremely scarce 
throughout the first World War, was thus abundant in the second 
World War and was supplied at about one-fifth of its former cost. Nearly 
half the butadiene, raw material for synthetic rubber, came from petro-
leum. And more than 90 per cent of the petroleum-derived butadiene 
was manufactured by processes developed in Jersey laboratories. 
Jersey scientists also created Butyl, better than natural rubber for 
inner tubes, produced Perbunan, a rubber resistant to oil, and Vistanex, 
an adhesive for tape and electrical insulation. Jersey affiliates manufac-
tured aviation lubricants, rust preventives to protect exposed equipment, 
launching grease, waterproofing grease for amphibious equipment, and 
bases for insecticides. In June of the critical war year, 1943, William M. 
Jeffers, then Rubber Director for the government, declared: "Had it not 
been for the research and engineering development carried on by Stand-
ard Oil Company (New Jersey) prior to Pearl Harbor, the synthetic 
rubber program would be one and one-half years behind what it is now." 
While supplying war materials and transporting oil products in tank-
ers to the fighting fronts, Jersey affiliates also met urgent domestic needs. 
They increased their world-wide crude production 44 per cent and the 
output of their refineries 29 per cent between 1941 and the end of 1945. 
SUPPLY PROBLEMS AT END OF WORLD WAR II· At the 
war's end Jersey was faced with many problems. Affiliates' facilities and 
their crude reserves in Eastern Germany, Rumania, and Hungary were 
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taken over entirely by Communist-dominated governments. It was nec-
essary to reorg:;~.nize and. rehabilitate many facilities and find new crude 
supplies' to meet the greatly increased demand for oil products. Euro-
pean and Far Eastern refineries, badly damaged in the war, were rebuilt 
and expanded. The build-up of this refining capacity, particularly in 
Europe, meant that Jersey's foreign affiliates had to expand their own 
fleets and also charter other vessels to meet their requirements. 
The rehabilitation of Western Europe depended on sufficient fuel 
to run factories and to transport goods. It seemed likely that Jersey's 
Western Hemisphere sources, however, would be increasingly called 
upon to supply liquid fuels, lubricants, and petrochemicals for local 
markets, where the demand was exceeding all former peacetime levels. 
Long-term estimates indicated that substantial additional supplies of 
crude would have to be found for Eastern Hemisphere distribution. 
However, only a fraction of the needs of Jersey's affiliates in the Eastern 
Hemisphere was supplied by production there. The most promising 
source of additional crude oil in the Eastern Hemisphere was Saudi 
Arabia, where Arabian American Oil Company (Aramco) held a con-
cession covering some 440,000 square miles but needed additional capi-
tal and facilities to expand production and build pipelines. 
In 1948, after extended negotiations, a new agreement, not containing 
the previous restrictive provisions which had limited their Middle East-
em activities, was developed by the shareholders in Iraq Petroleum 
Company. At about the same time Jersey purchased a 30 per cent stock 
interest in Aramco and today takes substantial quantities of crude oil 
from that source. In 1953, under the terms of a 20-year contract, Jersey 
also began taking delivery of sizable amounts of crude oil which it is 
purchasing from the Anglo-Iranian Oil Company in the Middle East. 
JERSEY TODAY 
Just prior to the dissolution in 1911, the old Jersey Company possessed 
total assets of $860,400,000 and did about two-thirds of the nation's 
petroleum refining and marketing. It controlled an even larger propor-
tion of the pipeline business. In 1911 it was a very large segment of a 
relatively small oil industry Today, with total assets of more than $5-
000,000,000, Jersey constitutes a very much smaller part of a very large 
oil industry In 1953 Jersey Standard affiliates accounted for about 7 
per cent of the total United States crude oil production, 11 per cent of 
refining throughput, and 13 per cent of sales of all petroleum products. 
On a world-wide basis, the Jersey organization accounted for about 14 
per cent of all crude petroleum and about 15 per cent of refining activity. 
Like the operations of any major industrial organization, those of the 
Jersey Company and affiliates involve many thousands of firms and in-
dividuals not directly connected with these companies. For example, 
Jersey's domestic producing affiliates lease land from many thousands 
·of landowners, who receive a rental fee and, when production begins, 
a royalty on every barrel of oil taken from their land. Jersey affiliates in 
the United States not only produce but also buy substantial quantities 
of crude oil to meet their own refining requirements and additional 
quantities for delivery through their pipelines to other refiners. In 1953 
these purchases averaged more than 800,000 barrels per day, and were 
obtained from many hundreds of independent oil producers and thou-
sands of royalty owners. 
To take care of their major transportation requirements, Jersey's affili-
ates employ, in addition to their own facilities, the services of hundreds 
of land and water transportation companies, ranging in size from small 
firms operating a single tank truck or barge to large organizations with 
as many as 3,000 units. More than 27,000 independent service stations, 
in addition to resellers and jobbers, provide the principal retail outlets 
for the domestic products of Jersey affiliates. Over 26,000 firms in the 
United States and Canada supply materials and equipment needed for 
Jersey affiliates' North American operations. 
EMPLOYEES • The Jersey Company and its affiliates employ more 
than 61,000 men and women in the United States and about the same 
number in other countries of the Western Hemisphere. Thousands more 
are employed in the numerous countries of the Eastern Hemisphere. 
They are a capable, skilled, loyal group. Since 1911 employment by 
Jersey and its affiliates has increased almost without interruption. Today 
about 28 per cent of the employees of domestic affiliates can look back 
on 20 years m: longer with their company. 
Thro'ughout the years since 1911 the Jersey Company has experienced 
only two major interruptions of domestic operations because of labor 
disputes-in 1915 and 1916. Its employee relations program was inaugu-
rated in 1918, and since then has undergone constant development. 
Collective bargaining on a co-operative and friendly basis has been a 
fundamental principle of the Company's worker-manager relations for 
over 30 years. A plan for annuities and benefits was established in 1918, 
expanding pensions and providing benefits for sickness, disability, and 
accidents. Death benefits were added in the same year. Paid vacations 
for all workers were introduced in 1923-a revolutionary innovation for 
those days. 
Training programs to help workers fit themselves for better jobs were 
instituted a generation ago, and today Jersey's training projects range 
from night classes, indoctrination courses, and instruction at specially 
equipped training centers to advanced courses at some of our foremost 
universities. The Company's executive development program is con-
sidered to be a model of its kind. Employees also benefit from a liberal 
military-leave program. 
The Employees' Thrift Plan, a combined annuity and savings program 
to which both employees and the Company contribute, was established 
in 1936. Although participation is entirely voluntary, 99 per cent of the 
employees of Jersey and its domestic affiliates are enrolled in the Plan. 
In other countries similar plans, adapted to local conditions, are avail-
able to employees there. 
MANAGEMENT · In all its relations with its affiliates, the Jersey 
Company stresses decentralized management, believing that a system 
of independent, self-reliant companies gives maximum encouragement 
to growth and the development of leadership. Each separate operating 
company has its own officers and board of directors, who are responsible 
to their stockholders. In this way the fullest opportunity is afforded for 
the expression of individual judgment and authority by the men who 
are most familiar with local problems. 
Stockholders of the Jersey Company elect the directors, who in turn 
are responsible for the management of the Company's business. 
Top management consists of the board of directors, including the 
chairman of the board, the president, and three or more vice-presidents. 
Five of the directors constitute an executive committee which meets 
daily The directors and officers devote their full time to the Company's 
affairs and are all men with long experience in the oil business, includ-
ing years of service in the Company or its affiliates. Assisting the direc-
tors is a co-ordination group, composed of experts in the major operating 
functions of the oil industry, as well as an organization of specialists in 
the fields of research, finance, law, accounting, medicine, employee rela-
tions, public relations, and other aspects of the modem petroleum busi-
ness. 
An important part of the management functions of Jersey's directors 
is co-ordination of the activities of the various affiliates without infringe-
ment upon the authority and responsibility of their individual manage-
ments. For example, if one affiliate develops a new and more efficient 
method for finding, producing, or refining oil, it is quickly made avail-
able to the others. If a new accounting system proves superior in one 
company, it is brought to the attention of all the affiliates. In the devel-
opment of markets, in decisions to expand producing or refining opera-
tions, in contacts with the rest of the industry, in matters of employee 
relations, in forecasting future trends-in these and many other ways the 
directors act to promote the exchange of information among members 
of the Jersey group, thus enhancing the efficiency of all. 
Through its flexible form of organization Standard Oil Company (New 
Jersey) strives to exemplify, in the best sense, the progressive, demo-
cratic character of American industry. 
If you would like to have additional copies of this pamphlet, please 
write to Standard Oil Company (New Jersey), Room 1626, 
30 Rockefeller Plaza, New York 20, New York 
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teaching 
aids 
concerning 
the 
industry 
('(',., 
he importance of our publzc school 
system to the growth, prosperity, 
peace and securif) of our countr)' 
can scarcely be overesfirno,ted at 
any tzme. [tr; szgnificance zs never 
rnore apparent than zn tuizes of 
emergenc)'. At tzmes like these the 
relatwn \!up between Jreedmn and 
a lzterate and educated populatzon 
ts thrown Lnto clear focus." 
The above is the first paragraph of a resolution passed by the Board of Directors, Esso Standard Oil 
Company, stating its interest in the public schools and encouraging its employees as private citizens 
to recognize and assume their responsibilities to the public schools in their communities. 
As a corporate citizen of many communities, the Esso Standard Oil Company also encourages edu-
cators to use its personnel and installations as educational resource aids. In addition, we have been 
developing materials, specifically designed as supplementary teaching aids, to meet the needs of 
teachers concerned with the problem of enriching the curriculum. 
This catalog lists the aids which we make available to educators. It is our privilege to provide them 
to help interest and educate the rising generation, not only in the processes of the petroleum in-
dustry, but in the aims and methods of the American business system. 
Esso STANDARD OIL CoMPANY 
the Esso 
scholarship program 
Esso Standard Oil Company sponsors three types of scholarships. They are open to residents 
of the states in which the Esso Standard Oil Company markets its products. (See back cover) 
The 4-H Scholarships 
Each year, 24 four-year scholarships of $100 per year are awarded to outstanding 
boys who are members of 4-H Clubs located in the states in which Esso operates. 
Selection of the recipients of these scholarships is made by a committee 
consisting of the State Director of Extension, the State Club Leader, and the Dean 
(or the Scholarship Committee) of the State College of Agriculture. For a pamphlet 
describing this scholarship program write to Esso Refinery or Division Offices 
listed on the inside back cover of this catalog. 
The Esso-Girl A_~cout /)cholarshiPs 
Two $1,000 awards for graduate study for promising young women interested in 
becoming professional workers in Girl Scouting are made annually 
Selection of candidates for these scholarships is made by the Scholarship Committee 
of the Girl Scouts of the United States of America, which is responsible for 
making the awards and administering the program. For a pamphlet describing these 
scholarships write to the Scholarship Committee, Personnel Department, Girl 
Scouts of the U.S. A., 155 East 44th Street, New York 17, New York, or to 
Esso Refinery or Division Offices listed on the inside back cover of this catalog. 
Junior Arhieventent, Inc. Scholarships 
Four scholarships of $250 per year are awarded through the Junior Achievement National 
Scholarship Program to boys or girls who, for six months or longer, have been members of 
Junior Achievement companies located in the states in which Esso operates. 
S-1 
S-2 
Candidates for these scholarships are selected by Junior Achievement's National Scholarship 
Committee. Composed of nationally-known educators, this committee makes these scholarship 
awards on the basis of conspicuous accomplishment in Junior Achievement companies, an 
excellent scholastic record and upon recommendations from the candidate's high school principal 
and Junior Achievement Company advisors, that the applicant shows promise of being a 
successful college student. 
For information concerning these scholarships write to the National Scholarship Committee, 
Junior Achievement, Inc., 345 Madison Avenue, New York 17, New York, or to Esso Refinery or 
Division Offices listed on the inside back cover of this catalog. 
tours of 
company 
installations 
For many years Esso Standard Oil Company has 
conducted tours of its plant and office facilities 
for educator and student groups at the college 
and secondary s.chool levels. Such visits must be 
scheduled as operational requirements permit. 
Tours are suspended during times of national 
emergency To make arrangements for conducted 
tours of Esso refineries, bulk distributing plants, 
division and district offices, please write 
directly to the Esso Division Manager or 
Refinery Superintendent closest to your school. 
A list of Esso Refinery and Division Offices 
appears on the inside back cover 
charts 
From Oil Well to You: PE ROLEUM REFINING 
A full-color wall chart for teachers which shows how petroleum flows 
from the earth to the well, to field storage and to the refinery, where 
through fractionating towers and various processes it is converted 
into numerous useful products. The chart also shows some of the 
many products refined from petroleum and presents definitions of oil 
refining terms. Teacher's copy free. 
FC-1 J'RO\! Oil. WEI.I. TO Hll 
A smaller two-color chart, based on the larger teacher's edition, is 
available in limited quantities for distribution to studeqts. FC-2 
Prlmleum Riffining 
Petroleum Wall Charts Set 
WC-1 
A set of nine two-color wall charts, 20 by 26 inches, which give the detailed 
story of petroleum, its sources, discovery, drilling, refining and 
distribution. Free, one set per teacher 
Chart 1. 
"The Geography of Oil" shows where geologists 
believe that the world's main deposits of oil exist. 
Chart 2 
"Oil in the Ground" portrays the main types of rock 
formations in which oil may be trapped. 
c 
"Searching for Oil" illustrates the chief methods by 
which geologists and other scientists search for oil. 
"Drilling the Well" illustrates the well-drilling 
process by pictures and diagrams. 
"The Conservation of Oil" explains the methods 
used by scientists and oil production men to 
conserve the supply of oil. 
r 
"Taking Oil Apart" shows how a fractionating tower 
separates petroleum into its various major products. 
7. 
"Remodeling Molecules" explains the process of 
fluid catalytic cracking in the refinery operation. 
Chart 8: 
"Transportation of Oil" traces the means by which 
oil is moved from the well to the consumer by 
pipe lines, ships, barges, trains and trucks. 
"Oil and Civilization" reveals the role of petroleum 
in supplying power to do work which in earlier ages 
was provided by the muscles of men and beasts. 
e.:·.~ ·, .· i. • 
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maps 
PictuTe Map of the United States 
Road Alab'\ 
Picture_ Map 
of the 
ll N Ill 11 -,I A II"-, 
A full-color map showing in pictures the principal regional resources, 
products and natural features of the various sections of the United States. 
Text and illustrations help students to know their nation better Free, 
one copy per teacher 
Esso Standard Oil Company, through its Touring Information Service, provides 
motorists with road maps for the following states and sections of the United States: 
RM·1 England RM· 8 hington, D. C. 
RM· 2 ~ .rn New England RM-9 yland-Delaware-Virgima-
RM-3 York West Virginia RM-10 th and South Carolina 
RM-4 York City and Vicinity RM-11 ssee and Kentucky 
with Lohg Island RM·12 ansas-Louisiana-M ississippl 
RM-5 tchester and Putnam Counties RM-13 theast U niled States 
RM-6 Jersey RM-14 theast United States 
RM·7 nsylvania RM-15 tral and Western United States 
While these maps are designed to make motoring more pleasant, 
they also contain a wealth of information for students. 
Free, one copy of each map per teacher 
motion pictures 
ESSO Motion Pictures are acclaimed to be among the finest non-theatrical films available today. 
As a public service, Esso films are available to schools, colleges, churches, clubs, civic and 
fraternal organizations without charge. 
NOTE: ESSO films cannot be shown where admission is charged. 
Esso Motion Pictures are available only in the states in which Esso Standard Oil Company operates. 
A series of full-color films, bringing you stirring pictures of America. Each film takes you 
on a full half-hour tour that gives you an amazingly complete view of a state-
its scenic wonders, its cities, its industries, its spots rich in history. 
Here, for you and your audience, is a front row seat at the glorious pageant that is America. 
F 
M 
p 
T 
MP-1 
Florida! where sunshine lights the sky and warms the sea 
where flowers and birds are dyed with the hues of the rainbow! 
Florida where men have turned jungles into gardens, sand bars into 
skyscraper cities, and a half million acres into a fragrant bouquet 
of orange blossoms! 
This new film brings you all the highlights of a trip to Florida in a 
half-hour visit packed with unusual scenes, bright color and gay music. 
MP-2 
All the charm of Maryland is yours for the asking the "Tidewater" 
with its beaches and famous fishing the rolling farmlands of the 
"Piedmont" the blue hills and sparkling cascades of Western Maryland. 
The great metropolitan seaport of Baltimore, historic buildings and 
monuments, the quiet beauty of the Eastern Shore, the U.S. Naval 
Academy at Annapolis Fort McHenry whose "Star Spangled Banner" 
inspired our National Anthem the building of a great pipe organ 
mouth-watering shots of Maryland's famous culinary delights. 
MP-3 
Pennsylvania Penn's "Land of the Forest" cradle of American 
liberty and bulwark of her industrial might! You'll see stirring reminders 
of men and events in our country's history Washington and 
Valley Forge, the Battle of Gettysburg, Commodore Perry's victory 
in the Battle of Lake Erie. You'll laugh and dance with jolly 
"Pennsylvania Dutch," wander through the scenic wonders of 
Cook Forest, relax in the mountain playground of the Poconos, 
see Pittsburgh's molten steel! 
MP-4 
Here's a surprise for those who still think of Louisiana as "one of those 
sleepy Southern States." For the keynote in Louisiana today is progress 
-progress in commerce, in industry, in agriculture. Starting with a 
camera trip through the fascinating old French Quarter of New -Orleans, 
you see Louisiana's flourishing modern cities, her great industries, 
and the harvesting of immense fields of sugar cane, rice, cotton, 
strawberries and yams. A visit to the colorful carnival of Mardi Gras 
climaxes this spectacular film. 
MEET NORTH CAROLINA Full Color 30 Minutes MP-5 
The grandeur of the Great S!Ilokies, the rolling beauty of the Blue Ridge, 
the historic North Carolina coast are brought to the screen in 
. superb natural color. 
You'll visit Manteo, to witness scenes from the "Lost Colony" pageant. 
You'll explore the picturesque but little·known Outer Banks. You'll see 
and hear one of the famous tobacco auctioneers as he conducts a 
tobacco sale. You'll be shown a panorama of year-round sports, 
against a back-drop of gorgeous scenery from mountain top to blue sea. 
SOUTH CAROLINA Full Color 30 Minutes MP-6 
In beautiful South Carolina, highways shaded by moss-hung trees, 
palm-fringed shores, and old Plantation homes provide a romantic 
background for today's "New South." On our camera journey you'll 
see Columbia, bustling modern State Capital Greenville and 
Spartanburg scenic mo1,mtain playgrounds popular beach resorts. 
You'll see modern progress vividly portrayed in education, a~riculture 
and industry. The intriguing blending of the "old" and the "new" 
reaches a climax of charm in historic Charleston. 
TENNESSEE HOLIDAY Full Color 30 Minutes MP-7 
Travel from flower-covered crests of mile-high mountains to the winding 
banks of the mighty Mississippi! Visit Knoxville the Great Smoky 
Mountains National Park the giant dams and playground lakes 
of the T V A. scenic Chattanooga Nashville, the State Capital 
Memphis, "Queen City on the Chickasaw Bluffs." Enjoy the 
Cotton Carnival Beale Street, "Birthplace of the Blues." 
Revel in the beauty of the "Bluegrass Basin" where color photography 
at its best shows you famous horse-breeding farms. 
NEW YORK Full Color 30 Minutes MP-8 
From the sky-high towers of Manhattan to the thundering majesty of 
Niagara Falls this motion picture offers an armchair assortment of the 
best of the scenic splendors of the "Empire State." 
You haven't seen America until you've seen New York and this is your 
invitation to explore a fascinating State Long Island, the Hudson 
River, West Point, ~enesee Gorge, Ausable Chasm, the Catskills, 
the Adirondacks; you'll see the world's greatest harbor Times Square, 
Albany, Buffalo, Rochester, plus a recreation round-up. 
HISTORIC VIRGINIA Full Color 30 Minutes MP-9 
An inspiring visit to Virginia-birthplace of our country. Our journey 
takes us to Jamestown, first successful English colony in America; 
to Williamsburg, Colonial capital, restored today as it was before the 
Revolution; to Richmond, Yorktown and Fredericksburg. Here are vivid 
memories of Captain John Smith and Pocahontas of Washington, 
Jefferson, Madison, Monroe, General Robert E. Lee and other great 
Virginians. And here, too, is modern Virginia in all its charm and beauty. 
N 
NE 
LA L 
Centuries ago the Pilgrim Fath~rs heard the call of Freedom. They 
found Freedom on the beautiful shores of what is now New England . 
Down through the years the whispering pines and brawling seacoast 
of this lovely region have sung their way into the hearts of millions. 
Today, New England calls-a land of timeless beauty. 
That beauty has been caught for you in all its glowing color. The 
lobster fishermen, the tumbling streams, the quiet spots rich in 
thrilling history all unfold before your eyes. 
MP-10 
JERSEY JOURNEY Full Color MP-11 
This is a thrilling travel adventure within the borders of an interesting 
state. "New Jersey Journey" brings the colorful pageant of 
Atlantic City--cascading trout streams-beautiful architecture. You are 
taken to the exact spot where Washington crossed the Delaware before 
the Battle of Trenton. "New Jersey Journey" takes you off the beaten 
path to romantic "lost towns" in the famous pine barrens-
to the home port of the picturesque oyster fleet. 
A DATE WITH WEST VIRGINIA 'Full Color 30 Minutes MP-12 
Some day, perhaps, you and your family may get into the car and 
visit this mountain state nestled in the heart of the Appalachians. 
But right now, why not let West Virginia visit YOU? 
You'll see the sweep and grandeur of broad rivers Charleston with 
its beautiful Capitol and great industrial plants miners three miles 
underground glass blowers working crystal magic old 
stern-wheelers men laying pipe lines railroaders. All these 
are brought to you in "A Date With West Virginia." 
ALL AROUND ARKANSAS Full Color 30 Minutes MP-13 
Three quarters of a century before the Pilgrim Fathers came to 
New England, explorers from Spain crossed the Mississippi River and 
saw a verdant wonderland which the Indians called "Arkansas." 
Today a trip to modern Arkansas is yours for the asking. Visit fabulous 
Hot Springs. Travel to beautiful scenic playgrounds in the Ozarks and 
the Ouachitas. See giant aluminum plants in operation. And to top it off-
a "Float Trip" down the majestic gorges of a wild mountain river. 
WELCOME TO WASHINGTON Full Color 30 Minutes 
Washington, youngest of the world's great capitals, welcomes an endless 
stream of arrivals from everywhere politicians diplomats 
correspondents scientists employees in every phase of 
government plus Mr. and Mrs. American Motorist by the hundreds 
of thousands! What they see in this city of magnificent buildings, 
monuments, parks, art museums and historic institutions, makes a 
memorable film! "Welcome to Washington" illustrates in graphic art 
and commentary the story of our Nation's Capital from its founding, 
and describes clearly and simply the form of Government created by 
the Constitution of the United States. 
MP-14 
Thn1o-A f\in ~fries 
What do you know of the distant countries behind the headlines of today? 
Of India, with its strange, stern customs; of Iran, rich in ornament and 
resources; of untouched Africa and the rest? In these marvelous films, 
you see those lands and their people, and the farthest corners of this 
ever-shrinking world are brought to you and your fascinated audience. 
F 0 0 L 1 (' MP-15 
The trip of the Thaw motor caravan from Paris to the Dardanelles 
and Turkey-{n-Asia through the historic lands linking Europe to Asia. 
Included in this entrancing film are music and dancing in the colorful 
Balkans views of historic Istanbul intimate glimpses of life in a 
Turkoman caravan strange wedding customs in remote Asiatic Turkey. 
s RA GE GODS OF IND 5 ~finu s MP-16 
THE 
PE 
LA 
You will be entranced by this picture of strange gods in a strange land! 
You will see ancient Buddhas in the tropic jungles of Ceylon the 
giant stone god of the Jains the beautiful temples of the Hindus 
holy men, fakirs, snake charmers odd religious customs bathing 
in the Ganges the burning ghats of Benares temple of the 
sacred monkeys thousands of Moslem worshippers at the 
Great Mosque of Delhi, and the sublime beauty of the famed Taj Mahal. 
HEAT SILK ROUTE r •• Co MP-17 
A motor trip over the fascinating and historic Silk Route of the East-
from Syria to India. The Thaws cross the burning desert of Iraq v1s1t 
a remote Royal Air Force watering post are entertained by a Bedouin 
chieftain meet the Kings of Iraq and Afghanistan climb 11,000 
feet to photograph the giant Buddhas of the Bamian Valley 
and finally cross the world-famed Khyber Pass, gateway to India. 
S A F CES TODAY r MP-18 
A brilliant, rainbow-colored glimpse of an Arabian Nights land of today. 
Ancient gold-covered mosques the weaving of priceless Persian rugs 
actual color photographs of incredible gold and jeweled treasures 
of the Persian Shahs are but a few of the highlights of this thrilling 
film-an exceptionally line short subject which may be combined with 
another Esso film for a double feature. 
OFT E AH RAJ 
This memorable picture presents scenes of life in India never before 
photographed in color. The Thaws were entertained as guests-of-state 
by the greatest ruling princes of the land, and their cameras have 
recorded a brilliant panorama of oriental pageantry the teeming 
bazaars of Peshawar intimate close-ups of 
fabulously wealthy maharajahs. 
"Land of the Maharajahs" is an unforgettable picture of ancient 
splendor that still exists in our modern world. 
MP-19 
s MP-20 
Unquestionably one of the finest documen\ary records .of Africa that 
has ever been filmed. This ll,OOO~mile trip of the Thaw-Africa expedition 
takes you from the sunny Mediterranean across the burning Sahara 
sands, through the lush Cameroons and rank jungles of the Congo 
to Nairobi. You visit powerful desert Sultans, watch weird native 
dances, marvel at the strange Ubangi women and the African pygmies. 
Special Filnts 
The fascinating motion pictures in this category are about unusually 
interesting and colorful subjects outside the United States. In making up 
a motion picture program these pictures make excellent supplements 
to features such as the Thaw-Asia or State series. 
RE DEZVOUS I TH EEF 
Here's a "fish story" that's true, but you won't believe it till you see it! 
To film "Rendezvous," "Wes" and "Connie" Mueller spent 2,000 hours 
under the sea in the crystal-clear waters of the Bahama Reefs! They 
actually make friends and have fantastic shots to prove it with 
such notorious denizens of the deep as sharks, barracuda, 
and the vicious Moray Eel. 
Narrated by the Muellers themselves this unique film thrills 
every audience, children and grownups alike! 
BERMUDA BOUND lui ( \f u s MP-22 
"Bermuda" magic word that conjures up visions of coral sands and 
shining seas, waving palms, flower-scented breezes, green fairways, 
balmy days and nights of soul-soothing rest and recreation! 
In "Bermuda Bound" these visions come to life in 30 minutes of 
brilliant color interest-packed minutes that give you facts and fun 
presented in superb photography, music and commentary. Order this 
film along with other Esso Selections to make up your program. 
OIL OF PERU ,, 01 MP-23 
To the musical accompaniment of South American rhythm this delightful 
travel film whisks you to Peru, fascinating republic of the south. 
You'll revel in majestic scenery. You'll travel the magnificent 
mountain ranges and visit the ruins of ancient cities whose 
origin is shrouded in mystery. 
Next, you will visit Talara and observe how modern medical care 
and liberal education are enjoyed by the 30,000 residents engaged in, 
or dependent upon, the petroleum industry. 
ISLA D 0 DITIES Cc ,f- t. MP-24 
Another chapter in the adventures of "Connie" and "Wes" Mueller 
who gave up conventional "everyday" existence for a new and 
exciting life as seagoing photographers! 
This time they sail to the remote "uninhabited" shores of the 
Bahama Islands and lind them teeming with birds and strange 
sea-and-shore "inhabitants" of every description! How they studied 
and photographed these fascinating creatures makes an absorbing 
story a perfect color film enjoyed by everyone! 
MP-21 
strip 1·1ms 
1"'he ()il Hunter-s 
First of a series on the main aspects of the petroleum 
industry, this film strip has been prepared to stimulate 
student interest concerning petroleum as a basic raw 
material and one of the world's primary energy resources. 
By presenting an over-view of the work of the geologist, 
it seeks. to acquaint the student with the principles of 
geology and the application of scientific method in the 
search for oil and to stimulate him toward gaining a better 
understanding of the world around him. The teacher's 
manual which accompanies this film strip provides 
supplementary information for the teacher. A condensed 
glossary of technical terms is appended. 
Teacher's copy free. 
Drilling for- Oil 
This film strip, second of the series, presents the 
principles and techniques involved in bringing oil from 
the ground to serve man. The teacher's manual contains 
information in addition to that presented on the film strip 
and will be helpful to the teacher in developing the 
subject. A glossary of terms commonly used in the oil 
fields is included. 
Teacher's copy lree. 
Petroleurn Refining 
Because of the technological complexities of the subject, 
this third film strip in the series does not attempt to be 
definitive. Rather, it provides a general survey of the 
main principles involved in transforming crude oil into 
manufactured products. A teacher's manual is provided 
which includes a glossary of definitions of oil refining terms. 
Teacher's copy free. 
The Oil Hunters 
ESSO STANDARD OIL COMPANY 
SF-1 
SF-2 
SF-3 
DRILLING 
FOR OIL 
ESSO STANDARD Oil COMPANY 
PETROLEUM 
REFINING 
P-1 
ublications 
These publications are particularly useful to teachers in the fields of the social studies and science 
at both the elementary and se<;ond~ry leyels. They provide base material from which units of 
study on science, conservation, transportation and petroleum as a natural resource may be 
developed. Many illustrations in these booklets are excellent for use with opaque projectors. 
Maps, charts, strip films and motion pictures described elsewhere in this catalog 
provide stimulating supplementary material useful in rounding out such teaching.units. 
Oil for 1-l, 
(A Teacher's Classroom Reference Book) P-3 
This 128-page illustrated book gives the 
complete story of oil from its discovery 
to its ultimate uses. Teacher's copy free. 
Nine Dec(ldes of Oil 
A 24-page booklet which relates the 
progress of oil to historical events which 
took place simultaneously Free in 
limited quantities for classroom use. 
P-2 
Conservation MAKIJ\JG THF. MOST 0"~<' OUR 0 L 
This 20-page booklet tells the story of oil conservation, outlining the work of 
scientists, production men and lawmakers. 
he Louis1nnn Pure hasP by Ber 'D v. P-4 
A dramatic account by America's outstanding 
historian of the West of how in one bold step for 
$23,000,000 we bought greatness; thousands of 
square miles of sweeping prairie, rich farmland, 
underground wealth, invaluable waterways-and 
the path to world leadership. Beautifully 
illustrated in full color, this booklet provides 
outstanding supplementary material for teachers 
concerned with interpreting the significance of the 
Louisiana Purchase for our nation today 
Copies available in limited quantities 
for classroom use. 
The Lamp 
Published quarterly by the Standard Oil Company (New Jersey) 
of which Esso Standard Oil Company is an affiliate, 
this magazine gives an authoritative treatment to the varied 
phases of the petroleum business. An outstanding feature is 
full-color reproduction of paintings by famous artists. 
LAMP articles and illustrations are widely used by educators at 
the elementary, secondary and university levels in teaching fields 
as diverse as geology, business administration, physics, 
history, chemistry, journalism, geography, general science, 
fine arts, economics, guidance and many other subjects. 
publication can be placed on its mailing list by writing to 
The Editor, THE LAMP, Standard Oil Company (New Jersey), 
30 Rockefeller Pla:z:a, New York 20, New York. 
refinery and division 
booklets 
Esso Standard Oil Company believes that it has a stake in the communities in which it 
operates. It accepts responsibility as a corporate citizen within these communities and, as a 
good citizen, strives to act in the public interest at all times. It is proud of its employees and 
their contributions to public welfare, growth and prosperity 
Heretofore, the story of Esso Standard Oil Company has been told principally by its employees. 
No better narrators could be imagined since the company has always regarded its personnel as 
·its most important asset and best advocate. 
With public interest in petroleum at an all-time peak, however, it has become impossible for 
Esso men and women to talk directly wi~ all those who want to learn about the company and 
its activities. To acquaint interested persons with our company, its operations and personnel, 
a series of illustrated booklets is being prepared. These relate Esso's progress with the 
historical and current progress of events and show the company's place in the 
states within which it operates. 
Division Booklets 
SD-2 
Now in preparation is a series of booklets, each concerned with one of the marketing divisions 
of our company To date we have completed booklets which portray our activities in the 
States of South Carolina, New York, Tennessee-Arkansas and Delaware-Maryland-D.C. 
In the near future other booklets will be prepared concerning our New England, New Jersey, 
Pennsylvania, Virginia, West Virginia, North Carolina and Louisiana Divisions. These 
booklets are designed to give a picture of our company's operations in these states. 
SD-1 
E ~]s so STANDARD OIL COMPANY 
IN ]DJ~~:I dAW.l\JI:~V:, 
NlAR.YJr .AND» 
AND THE 
]l)ISTl~I GT o ·F 
SD-3 
1·:.~~( ) ................ .. 
·~ 
Refinery Booklets 
Five booklets have been prepared concerning our refinery operations at Baton Rouge, 
Louisiana, Linden, New Jersey; Baltimore, Maryland; Everett, Massachusetts and Bayonne, 
N~w Jersey These booklets take the student through the refineries explaining 
what we do and how we do it. 
R-2 
R-5 
miscellaneous 
publications 
An lntro 
AnnuaiR 
Stenogra 
Public Re 
The Chall 
The Corpo 
The Orga 
The Prof 
These publications, while not created as teaching aids, have proved to be helpful 
supplementary reading material for educators at the secondary school and college 
levels seeking information about the petroleum industry, our company-its philosophy 
and operations-and its role in the fields of economic and social development. Useful 
in the fields of social science, business administration, economics and science, 
copies of these booklets are available in limited quantities. 
Ml-1 
A twenty-two page booklet which gives the history of Esso's parent company 
from 1862 to the present. 
Ml-2 
The company's yearly account of its operations to its stockholders. 
Ml-3 
An account of the proceeding!:\ of the annual meeting of stockholders of the 
Standard Oil Company (New Jersey) 
Ml-4 
The theme of this booklet is that wealth is not found but is made. The wealth of 
our nation is not due to the fact that we fell into the cream pitcher so far as 
natural resources are concerned. Many parts of the world have equal or greater 
nat:ral resources. Wealth does not exist until men and women come alon"g and use 
not only their hands but their heads and their hearts to create it. The 
accomplishments of our country are due to the great productive power that was 
developed when a whole nation of men and women was given freedom of 
opportunity under law 
Ml-5 
Those who believe in political democracy and freedom for the individual find four 
challenges to our system. l. To re-establish dynamic faith in individual honesty; 
2. To increase the standard of living throughout the world, 3. To recognize and 
accept increasing responsibility in the general interest; 4. To promote peace and 
prosperity through cooperation. 
Ml-6 
It is the corporation's responsibility to be a productive and creative force in 
society, to continue to seek better ways to make work in industry satisfying and 
rewarding, to undertake on its own account-and to aid others-to develop sound 
economic thought. 
Ml-7 
An analysis of the responsibilities of management in providing more than jobs and 
livelihood for workers. 
Ml-8 
The practice of business management is not static. Business management in the 
United States is acquiring more and more the characteristics of a profession. A 
sense of public service and responsibility to not just one group but to many, is 
emerging in business management. Such sense of dvty is the hallmark of a prctfession. 
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The Public on s m a e Ml-9 
Bigness in business is a technique-a method of getting a big job done-but 
business fs subject to the powerful checks of public opinion, and big business must 
act in the public interest. As a socially-indispensable technique, bigness in business 
is responsible in a substantial measure for our security as a nation and our high 
standard of living as a people. 
The Use o P ofrts Ml-10 
What the 
Standard 
Facts Ab 
How Can 
The High 
Profits are not something taken out of the stream of economic activity for the 
benefit of a few. They are an essential working part of the whole process of 
production. They provide jobs for the people who put up new plants and who make 
new machinery They provide jobs for the people who work in those plants and at 
those machines. By making possible better tools and more tools per worker, they 
increase productivity, which is the only way that real wages can be increased. 
By making possible greater output of goods, they benefit the customer 
P f ne nd r Ml-11 
The role of good citizenship that American business must assume. 
C e 0 o Ml-12 
A background memorandum on company policies and actions. This sixteen-page 
booklet gives historic background and current developments in the search for and 
production of oil in the Middle East. 
0 Ml-13 
A forty-four page booklet which evaluates proposals made to restrict shipments of 
crude oil and heavy fuel oil into the United States and their effect on the nation's 
welfare. This booklet contains valuable information on imports, supplies of fuel, 
consumption of energy, production of oil, and the like. 
Ml-14 
"Colleges and universities are today more and more looking to business and 
industry for help," Mr Frank W Abrams, Chairman of the Board, Standard Oil 
Company (New Jersey}, says, "and I think they are quite right in doing so." 
Mr Abrams points out the difficulties that corporations have in making gifts to 
education and calls for a change in regulations. 
0 Ml-15 
Today's high school student has no first-hand experience of anything but the 
"abnormal." He has lived in times of preparation for war, war and readjustment. 
With this experience why should he not believe that government encroachment on 
private business and personal liberties is natural and proper. "The young man or 
woman who couples an intense curiosity with a healthy skepticism is 
already educated." 
The Stake of ·nes e a E ca o Ml-16 
The Stak 
It is the duty of business not only to help develop our educational system and 
thereby cultivate the greatest of our natural resources-the people of America-but 
businessmen also must make funds, information, and their own time available for 
the advancement of education. 
B sme b S u a io Ml-17 
The greatest investment this country ever made is its investment in its public 
school program. This investment needs attention. Business must take an interest 
in the nation's schools and their problems-and unselfishly and energetically 
work with educators in meeting the challenges to our public schools .. 
Gasoline by Synthesis Ml-18 
An exploration of the problem of producing gasoline synthetically This booklet 
explains the chemical processes involved. 
Mighty Molecule of the Air War Ml-19 
Nat ral Gas 
This twelve-page booklet is profusely illustrated with spritely cartoons a~d tells. in 
simple language how chemistry is employed to rearrange th~ ~olecules m gasolme 
to increase octane ratings and make it suitable for use as aviatiOn fuel. 
Ml-20 
A study of the sources, availability, shipping and uses of natural gas. 
Our Inexhaustible Resources Ml-21 
Everyone who is concerned with the rate at which the nation is using up its 
resources is vitally interested. Yet natural resources are the basic materials in man's 
progress. True conservation is not hoarding but the efficient, intellige~t use of 
resources to meet society's needs. Nonuse of resources as a conservatiOn method 
is a fallacy which hobbles progress. 
Refinery Safety Flares. What and Why Ml-22 
A twelve-page booklet that explains the petroleum refi~ing pro~ess in simple terms 
and the safety function of the tall stacks, seen at all 01l refinenes, whose flames 
serve the same safety function as the pilot light on a home gas stove. 
A Generation of n r1al Peace Ml-23 
A sixty-two page booklet examining the industrial peace which Standard Oil . 
Company (New Jersey) and its affiliates have enjoyed since 1915. The change m 
management attitudes which resulted in cordial relations with labor are explored by 
Stuart Chase, writer on economics and related subjects. 
Conference Leade lp Ml-24 
This seventy-six page manual was developed at the Esso Training Center to se~ve 
as a text in the original training of company personnel in conference le.~ders?IP 
and as a guide for those who already are trained confere~ce ~eaders. It _Is of mterest 
to all concerned with the group conference as a commumcatwns techmque. 
Employee Co mu a on Ml-25 
A fourteen-page booklet explaining Esso Standard Oil Company's philosophy and 
methods of communication among top management, union, employees 
and supervisors. 
Let's Talk I Over Ml-2& 
lnce11tlve 
Specialization tends to cut the individual off from contact with ot~e~ gr?ups of 
human beings. Inter-group communication suffers from such speciahzatwn. The 
gulf between groups in our society widens until at last ~t begins ~o threat.en our 
relations as fellow citizens. The discussion group techmque apphed to th1s problem 
at the local level offers one way of re-establishing inter-group communication. 
Prejudices and preconceived ideas are defeated when facts are brought to the 
conference table for open discussion. 
nd Ml-27 
An intensive study to determine the extent to which financial a~d non-finan~ial 
incentives are used in industry and their effectiv,eness in improvmg the eificwncy 
and morale of employees. ' 
J 
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Steps to S 
TowardS 
r y Ml-28 
An outline of the , plan~ avaiJable to employees of Standard Oil Company 
(New Jersey) and affiliated companies in the United States, to help them build 
social and financial security 
r· an a eady Job Ml-29 
A review of the incentives and financial plans available to employees of 
Standard Oil Company (New Jersey) and its affiliated companies in the United States. 
"May We Quote You?" Ml-30 
An eight-page booklet prepared for the guidance of officials of companies affiliated 
with Standard Oil Company (New Jersey) who have contact with the press. 
"Mr. Chairman ••. Dis I g ished Gues s ••• " Ml-31 
An eleven-page booklet prepared for executives of companies affiliated with 
Standard Oil Company (New Jersey) to help them prepare and deliver speeches. 
"Speaking of the Esso Standard Oil Company " 
Lots of folks in speaking about Esso Standard Oil Company assume that all oil companies 
with the words "Standard Oil" in their names are connected in some way or another. It sounds 
logical, but they are wrong. 
Esso Standard Oil Company operates refineries at Everett, Mass.; Bayonne and Linden, N. J.; 
Baltimore, Md.; Baton Rouge, La.; Charleston, S. C.; and a large grease-making plant 
in Pittsburgh, Pa. In addition, we participate in research work of 
Standard Oil Development Company's Esso Laboratories. 
Esso products are sold throughout 18 Eastern states from Maine to Louisiana and in the 
District of Columbia. 
Esso Standard Oil Company is wholly owned by Standard Oil Company (New Jersey), but 
neither company has any corporate affiliation whatever with other domestic oil companies 
using the words "Standard Oil" in their names. 
* * * 
Educational materials listed in this booklet may be obtained from any of the offices listed below: 
DI'ISION 0 
Esso Standard Oil Company 
135 Clarendon Street 
Boston 17, Massachusetts 
Esso Standard Oil Company 
Hutchinson River Parkway 
Pelham 65, New York 
Esso Standard Oil Company 
500 North Broad Street 
Elizabeth 3, New Jersey 
Esso Standard Oil Company 
Stephen Girard Building 
21 South 12th Street 
Philadelphia 1, Pennsylvania 
Esso Standard Oil Company 
St. Paul Place & Franklin St. 
Baltimore 3, Maryland 
ICES 
Esso Standard Oil Company 
Broad & Hamilton Streets 
Richmond 12, Virginia 
Esso Standard Oil Company 
McCorkle Ave. & Standard St. 
Charleston 23, West Virginia 
Esso Standard Oil Company 
907 West First Street 
Charlotte 1, North Carolina 
Esso Standard Oil Company 
300 Gervais Street 
Columbia A, South Carolina 
Esso Standard Oil Company 
1410 Canal Street 
New Orleans 16, Louisiana 
Esso Standard Oil Company 
1211 Union Avenue 
Memphis 1, Tennessee 
REFINER OFFICES 
Esso Standard Oil Company 
Everett Reflnery 
30 Beacham Street 
Everett 49, Massachusetts 
Esso Standard Oil Company 
Bayway Reflnery 
P. 0. Box 222 
Linden, New Jersey 
Esso Standard Oil Company 
Baton Rouge Reflnery 
P. 0. Box 551 
Baton Rouge 1, Louisiana 
Esso Standard Oil Company 
Baltimore Reflnery 
P. 0. Box 5197 
Highlandtown Station 
Baltimore 24, Maryland 
An materials listed in this catalog 
are offered free, of cparge, although 
production costs of some necessitates 
limiting their distribution to a one-
per-teacher basis. Requests for 
information or materials should be 
addressed to any Esso Standard Oil 
Company office listed on the inside 
back cover of this booklet. 
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